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SUBJECT Improvement of Hela Harbor DATE OF FEPCRT 9 July 1958 -

25X1
PLACE ACQUIRED :

LAST REFORT O SUBJECY
{1 anplicadied :
ANNIERXES 1 aketeh .‘l.!ﬁ legend 25X
: on ditto : ‘

In 1956, a new basin, sbout the sise of Zhe former German, now Polish,
Hela submarine harbor just had been constiructed scuthoast of the A
harbor. The two besine had only cne entrencs. The econcrete valls .
and breakwaters off the sntrance of Zhe new basin hed been completed
by the summer of 1956. The breakwater, which was ebout 0.30 meters
above smooth water, will preaumebly be raiesd. Dredging work in the .

. bagln vaa still under way in Jamuary 1957. The baein hed not yet been
usesd until that deile. : -

‘ g 25X1
M The report whiek, eo far, has not been confirmed .
credible, sines ths projest of the exteneion o the Polish
Hela submarine harbor had alieady besa mentioned in the 1939 Manual
of the German Admiral Staff on Polend, the attacned sketch to a
large extent agrees with the project in the Mamuel. Fer gkatch, ses
Annex, :
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Legend _ A

1. Thresestory brick building, about 45 x 10 meters, which originated

: from the German era, and housed GWR (coastal fairwey protection)
and flotilla headquarters. Flrst floor: office; sscond floor:
office of chief and OWR ohlef of ataff; third flsor: office and
billets of staff peraos'xma.‘l,°

2. Three=story brick building, ebout 45 x 25 x 10 neters, o:iginat.:lng
from the Gexman era and housing CWR supply ofﬁcs, kitchen, mess
halls and olubs. Firat floor: offics, kitchen, mess halls; second
floor: officers! club; third floor: GWR billets for EM, - .

3. New brick tuilding housing gymnasium

4o  Temporary building housing kitchen, meas halls, R canteen,

5. 0ld, two=story brick building, about 20 x 8 meters, housing
dispensary, billets for EM ammuwition and fuel depot.

6, Single.story brick building housing ration supply depot
7o New temporary buildings with workshops
8, New brick building houaing laundry.

9 IZ‘uel depot: fenced-in area wiih undergrnmd tank ingtallations
mounds

10, Ammmnition dmpz fencad-in area wilth sheds and bunkers covemd
by earth.

11, Filling statiom: fenéed«in, little brick building with electrical ’
pumps o

12, “New concrete harbor wall .
13, New breakuater |

14, Enhrgo wvith position foz_" ssntyy
15, Post headq\mﬁm

16, Temporary buildings housing billeta for msvel guard unit .
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2. Landing place for speadbests S 5i-35, &1.65 and torpede sutier
b. Spesdboat mother ship MOTANA

8s Landing placs for minesweepers

d. Floating workshop

e, landing place for speadboata DS 4l—ié and patrol bouts

£ ?illa‘g.s for speeiel purpesss in formar winesvesper or engine

8- landing place for motor %8

-he landing place for minesweopers, scheduled for beeta under
sonstruction.,
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In 1956, a newv besin, about the sise of the formsr Gurman, now Pollsh,

Hela sutmarine tarber jusi bed besn songiruacied coabtiisast of the

harbor. The tyo besing had only cne andremes. The soncrete walle .

and breakwaiars off ths entrante of hs mew baein had deen completed

by ths summer of 1255, The breskwater, whieh wes sbout .30 metsrs

above smooth waler, will preeumably be ralssd. Dredging work in the

bagin was still vndor way in Jameary 1957. The boein was nol -

uped until that dste. A sketech of the installation| | 25X1
ies found on the following pages. 25X1

Comaent. The rsport whick, es far, Liae nol besn confllirrsd
gounds credible, eince the projsctfor tha exlension of the Polish
Hele subtmerlins hsrbor lsd almdy heen menlioned fn the 1939 Mgnual
of the German Admizal Steff on "olend, The gketelk 1o a
largs sxtent agress Witk the project in the mamai.
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1. Threeestery birdck bullding, sbout 45 x 10 metsrs, which originated
frum the German era, end housed OWR (coastal failrwey protection)
and fiotillz hsadquarters, First floor: office; second floor:
office of chlo? and CWR chief of staff; third floor: offics and
billets of pteff personael, '

2. Threa~story trick bullding, sbout 45 x 25:x 10 meters, originating .
from the Csyman sra aad housing GWR supply office, kitchen, mess
halls end elubs. First fleor: office, kitchen, mess halls; second
flosr: officers’ club; third floors OWR billets for M,

3., New brick Wilding houelng gyanasium

4o Teaporary bullding housing kitehen, msss halls, B! canteen,

5. Old, twoegtory brick bullding, about 20 x 8 meters, housing
dispengary, hillets for FM ampunition and fusl depot.

6. S8ingle.gtory brick building housing retion supply depot

7o New temperary bulldings with workehops

8, New brick builiing houaing lewmdry.

9. Fasl depot: fonnedein arem wlih underground tank installations
{mounds) .

10. Ammanition Gump: funcede-in aree with sheds and bunkers coverad
by earih. '

o Filling stsijon: fenced-in, 1little brick building with electrical
Pump8 .

12, New coneretc hnrbor well

13. Yew bresivalior

14, Embargo with positlon for semtry

15, Post hesdquarters /

16, Teuporary buildings housing billets for naval guasrd umit
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&. landing place for speedboats S 51-55, 61-65 and torpedo sutter
L. Speedbost mothsr ship MOTAWA
¢, landing place for minesweepers
do Floating workehop
. Isading place for spsedboets IS 41-44 and patrol boats
£. }z}il}.e’%a for spocilal pwpeees in former mineswssper or engine
fulle)

gs lepding place for motor bDeatse
ho  Tanding pliace for nminoswoepsrs, scheduled for boats under i

construction. ‘

wibies band
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