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25 Fetwyary 1943

NEMORAEDWM FOR SURCCWLXTTEE OF 3. 3. 7.
' SUBJECTs Organisatioual Coéncepts.

1. I compider that the organisatienal «aecpt ‘of the n;ti ensd ovebet ot
cal warfare w;mi:zatitm along w1l1%ary lines e thialwdy sotrd, fae
Director sheuld ha provided wth ¢ gnoral mfr coprespondirs ta n*ﬂ" ehpbotss
with the fwilawing major femctions

a. Perdonnel and adwind stration
b. IntaIligence |
| o Operstions snd trainisg
\ d. ﬂ!rdm, supplics, add loglsiies
| é. L} n-;mte hspsction dlpm, mbiuding sesurity m-wti ag, v 19
L mﬁ.dmi to. opsrate direetly under the eentrol uf the Eiree‘%o* e:f the
erganization. The military e neept of 2 gtneﬂ" mfz has mg stk - el
Laver and mptaﬁn doring wartine., The orguizatam eeder m"s:“ﬁé' ‘el
ssaantially a2 \ur‘tm organization and the general Bh.!‘t &cme*v* f-eét ¢
aﬁmmuly hﬁ! the plan. The great majority of tlE ta*gntast A:s*t n! the
- ergenization un ‘andbubtedly be with the nilitary aoMe-a. mnwf el%,
4% Pational lilihry &tiali:mn w1l han a wé%m ‘marm*t g v
wirtise nﬁdﬁhp ar the psyehologleal warfare Cmiutiim.\ f‘wi ten®
with thh uhthpahip, I am proposiag an organizatien alerg gamer:! st.a”
iines as follews:
m $he entire wgmﬂ.sat{aa i amw. fﬁ wWe T ped!
w m ﬁvetr ﬁnm for domestie azﬁ awﬁsan oparatiaas (rw, ! PP &le,
Nr ﬁiﬂhu pnd nil:ltary operatiom). mndfatoly snbardinzta LT t ®

0

OSD & DOS rewew(s) comr_p :
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Drector and hia Deputties i= an Aéminiairatin Offiee, headed ly7 an I seu: -
Offiosr. It shenld e understood that 'chaa' office is in no sen ¢ a ¢ ema:’
office or a policy making affiee; it is purely an adwinietrative fune ion
operated for the&mreetor by his Ecegutive. This offiser kveps tpe B ces: .
records and files, hiree and fires the alerical assistamts, seas thet off -
ngulatiega are praulgated, atec.

Sext in the ergamization IMO is the generel sta’l ilev 1 o3
sisting of the persormel sad administration bead, the intelligence he d, .
speratiens and tﬁining_ head and the services, supply and logimsics h ad,
These four Heads, or Assistant Direetors, or Assistant Chiefs o’ Staf —
whatever the Flanners sare to eall them — sre fcaapéa:ihle, eaq) in b s oy
ﬁ_dﬂ, for all the acﬂvltiﬂs that are grouped wder him., For oxampl , L. -
“ml 1: a function of administration. The Legal Adviser can well epa-
P=1, Persomnel and Administration. Sirilarly, tratning of lsafflet ¥ ter:
[ 1 tniniaw fanatien under P-3, Operations and Trainings Securing ar deq:
amount of news priat is a supply funetion, as is tho‘ detributior of t,
These activities ean apd should well be umder Serﬂec. Supply s Mo aress -
The fumber and type of persons neeced to man the ergaaisatien ir a fw: 2l
of m;ml». Communieations: problems cowld eenv:riently be h;hélr:-é s ades
Muinistrations Spcisl offices for inter-departmental ecord{rmtior, r
_ inter-office coerdinstion and cempliante, or any other relatec functi: as :
at Mainiastrative finesse are not ceemed essenticl iz an organdrationm »f - .
Sype vlsﬁllizad. Ooordination, offiece plamning, etcs, are jaherently dasi:
funstions of any eapabls staff. Fsch of the Heacs of tho mpjor divis ams,
Pl, P2, P-3, ‘and P-};, should properly be qualified to run Mei offle i,
dﬁc goordination and eollaboraticn with, not enly ether offices unds ~ ti:
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Direstor, but .alna' pueh external egenaies as might Be necersary. Ow is
tempted to oﬁmluds that if the Direetor finds it necessary to have &
exsgutive for inter-departsental cesrdinmation, he si&n?..d alse find 1® neer -
sary %o dismise Xl other Department feads., I cammet mﬁwj ef, fr= o1
ample, a leg'ali cowsel ¥ would sdvise the Direstor oonaernin; Lwpor tant
.‘mblml nm first eonsulting the Army Judge Advocate, Yavw:- Judz Ad'r-
sate, n;?‘m- Jidge Adroeate, and, possidly, the 3M¢y Oehersal :ad i
m; I hunn;'a can safely conclude that any individuals selected for
s&-sa Jobs will have the fundamental pﬂneiplel ef preper gtaf'” nree ar
thereughly mgr.imdr 4n them, Any assumption that we can nake mai'z
\he abilities of these poreons must inelude the fact that they «ill = =
- of wide lhffgexporhm.

‘!ho mthuhgied warfare argenization in its lover ievels eay
nﬁa up a!‘optratiw speeialiste, but the tep siructure pust ¥ corp sed
ot 'nu grmdod and thoreughly trained staff hasds, oapable aof coor inatin:
| the nﬂdﬁn of a large organization with the usneiated as$lvitis of
othar equally hr:c organizations. To assume that these staff heade must
;N::E"Mcvaﬁw‘ to ineurs discharge of their »rimsry !\ne"tum 17 o dlio
am ﬂnnm:uy of the staff system and to place a low level 1llait on tio
miity‘uf these thﬁ' of ficers, They must and they will ceordinate thel-
statt uﬁviﬁu.

N | !pocianud funetions, a.g., reeruiting, rurchasing, eortrachs,
| mmt. e«mmhip, ete., may preperly be erganized as spetial staff
| uotim, opcraiing under the onmll guidnue of one of thess ataf *
Wa, assistant direetors, or whatsver they pay de tersef, but dhe

%

-

' . st glod
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mral staff lewel and general staff responsiidlitics ad' the gesistgte i

the Mirector of the organization should be preserwed.

C. X, RICK
, Colonel, UeBeA.T,

Chisf, Peyehwlogicsl Marf xe -

e h
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Pages 1 to 9, Incl.

STATE-ARMY-NAVY_-AIR FURCE COURDINATING SUBCOMIITTES
TOR QPLOJAL STUDIES AID EVALUATIONS

A PROVISIONAL NATIONAL PSYCHOLOGICAL WARFARE URGANIZATICY

Note by the Secretary

The enclosure, a memorandum by the Navy Member, State-
Army-Navy—-Alr Force Coordinating Subcommittee for Special
Studies and Evaluations, 1is circulated for consideration ¢f the

Subcommittee,

MAX V. FRCKAb
Secretary

SECRET
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ENCLOSURE

2F February lz<b

A PROVISIONAL NATIONAL PSYCHOLOGICAL WARFARE ORGANIZATI ON

Memoerandum by U.S. Navy Member

PROBLEM
1. To outline a provisional national psychological varfese
organization within the terms of reference of SWNCC B04/1; 3C4/2

and SWNCC 304/6 as approved,

FACTS BEARING ON THE PROBLEM

o, SWNOC 304/1 as amended by SWNCC 304/2 contains the
Charter for the Subcommittee. This Charter charges the S:b-
comulttee with the preparation of national plans and implemer s
ing directives for Psychologlical Warfare as well as plang for
orderly and effective organizational transition from peadotilic
to wartime status,

3, At present there 1l¢ no national organizatim or pl ms Jor
such organization from which to initlate the transition fronm

peacetime to wartime status as envisaged by the Charter.

CONCLUSIONS
4, A national organization for conducting psychological
warfare should be provisionally outlined by the Subcommittee

a5 a matter of rirst prlority. nitially the organizatién shonid

.be outlined in a skeleton manner and submitted to SANACC Tor =i-

proval,

5., As facts become avallable and guldance 1s receivad
from SANACC the skeleton organization should be amended accori-
ingly.

6. The national organization should utillze to the "ukloe
extent possible all agencies of the nationel government that oan
assist in accomplishing the mission of the psychological warfare

organization. Such utilization at all times to be based 20

5S8E 6 -1 - Erclostre

SECRET
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efficlent operations and prevention of unnecessary dupli-atio-
within the national government.

7. As policles are developed that wlll assist in te eotab-
lishment of an efficlent workable organization they shcu'd tw
submltted to SANACC for approval in order that solution of tlie
preblem may be expedited.

8. The decision as to whether the organization wil' be
under the National Security Council or the reconstituted SWROC
hes been held in abeyance, It i1s assumed that all studlcs aay
consider an corganization under the authority of the Naticnal
Securlity Councll in order that the work of the Subcommit:ee
may proceed,

9, A rough outline of the Command relationships may be ¢on-
didered to be:-

NATIONAL SECURITY COUNCIL

CENTRAL INTELLIGENCE AGENCY NATIONAL PSYCHOLOGICAL WARFAFZ
‘ ORGANIZATION
Director:- Director:—
Deputy for Domestic Rel:tleci:
Deputy for Foreign Operatit: ¢

RECOMMENDATIONS

10, It is recommended that the enclosure be accept-d es =
basis for discussion by the Subcommittee in order that a sike vhton-
lzed natlonal organizatior for conducting psychological warfsxc:
may be determined and submitted to the SANACC for approval bt
1 April '48.

B3E 6 - 2 - Sneloeurs

SECRET
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Draft
25 February 1949

NATIONAL PSYCHULOGICAL WARFARE ORGANIZATIUN

National égencz*}

NPOLICY &
| PLANNING BOAFD

EXECUTIVE DIRECTOR
f

1

{
PLANS AND GENERAL ADMINISTRATION LANGUAGE IH$2,EC2ICH

DIRECTIVES COUNSEL & PERSONNEL & ARFA & SECURITY
SPECIAL-
IsTS
SPEECH WRITING PICTURE » SPECIAL
MEDIA MEDIA MEDIA MEDIA
DIRECTOR
MISSION: To support national pollcy with psycholie ;ica:
warfare, ’
Duties: 1.{see Appendix to Progress Report No. 13 oy
18 reb, 1948).
2.
3.
4,
5.
6.
SS8E 6 - 3 - Enciocsuie

SECRET
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POLICY AND PLANNING ROARD

KISSIUN: To advise the Director on matters of board policy «or-
cerning psychological warfare.

Duties: To develop policy for:

&. Overall agency program planning.

b.
G»
d.
e.
r.
MEMBERSHIP
Chairman: Director of Agency
Members: The following or thelr representaives:
JOINT CHIEFS uF STAFF
SECRETARY OF STATE
SECRETARY OF NATIONAL DEFIISE
SECRETARY OF ARMY
SECRETARY OF NAVY
SECRETARY OF AIR FORCES
DIRECTOR CENTRAL INTELLIGTNCE ..3EM
INDIVIDUALS DESIGNATED BY PRES DEMNT
AND NATIONAL SECURITY COUNGCIL
~Advisers: Indlvidual advisers, technical advicers:,
experts, and persons of gimilar states,
consistent with security requirements.
Secreta;y: Executive Director of Agency
SSE 6 -4 - Enclesurs

SECRET
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SPEECH MEDIA

Asst. Dir. :

ADUINISTRATIVE SUPPLY & PLANS| FINANCE

TRANSPURT

INTELLIGENCE

Area & Lan-—-

guage.

Dialect Ex-—

perts.

TRAI

VOICE OF OFFICIAL

AMERICA

SPEECHES

5IC LOUD-

TELEPHONE

SPEAKERS TRANS-

MISSIONS

Ty

PRSI

ASSISTANT DIRECTUR:

MISSION:

Dutles:

SSE &

bo
C,

a.

f.

-5 =

SECRET

1]

s}
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WRITING MEDIA
Asst. Dir, :-
LA L

R

|
ADMINISTRATIVE SUPPLY PLANS } FINANCE INTELLIGENCE TRLINIIT
& TRANS- | Ares & Lan-

PORT guage.
Translation
Experts

LEAFLETS PAMPHLETS WALL  STICKERS NEWSPAPERS MAGAZINES BUOKS
SHEETS

ASSISTANT DIRECTOR:
MISSION:

Duties:

SS8E 6 - B - Ernclésur:
SECRET
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PICTURE ¥EDI
Asst. Dir, :-

giasaenipap o P R

FINANCE INTELLIGENCE TRATNIXNG
Ares Experts

ADMINISTRATIVE SUPPLY & PLANS
TRANS-
PORT

[RSUREEPU U [———

ey —-r

POSTERS STILL PICTURES MOVIES MISCELLANEOUS

ASSISTANT DIRECTUR:
MISSION:

Duties:

3SE 6 ' -7 - neloour
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SPECIAL MEDIA
Asst. Dir. :-

ADMINISTRATIVE SUPPLY & PLANE
TRANSPCRT

FINANCE INTELLIGENCE TRPINIX

|
l
i
|
\

-
1

, 5 ! {PECT
SPTOTAL RUMURS 'PENCILS' SiALL 'NEEDLES' 'SNEEDS! {PECL
WEAPONS TNCENDIARIES _PEF

ASSISTANT DIRECTOR:
HISSION:

Duties:

S8E 6 -8 = Tne loalire
S ECRET

o RAR e
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4 DIRECTUR'S EXECUTIVE BTAFF
PLANS AND DIRECTIVES GENERAL COUNSEL
Executive; Txecutive:
Mission: Internal planning Misslon: Legal guidance
and coordinating.
Duties:y puties: A&ministratlitve
: lew
Commercial leor
Irternetiagnal
law
Aémiralty lav
ADMINISTRATIUN & PERSONNEL INTELLIGENCE
Executive: ) Executive:
Mission: Mission:
Duties:; Personnel matters Dutles: ILialson vith 27A
Records & Flles Languages
Telephone ete., Services Translation
Secretariat Interpretatic:
Supply Aren Experts
Transport Psycholosicer
¥Yinances Anal-sle
Budget

INSPECTIUN & SECURITY

Executilive:
Misslon: *
Duties; Security Control
Censorship
Tleison with FBI
Inspectlons

Personnel Securlty

S0E 6 - 9 - Trclogare

BECRET
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STATE-ARMY-NAVY-ATIR FORCE COORDINATING FUECOMMITTEQ
FO ) EVAL s

MAJOR SUBDIVISTONS OF A NAT GANIZATION FOR
PIYCHOLOGICAL WARFARE QPERATIO

Note by the Becretary

The enclosure, a memorandua by the Navy Member, Stale-..
Navy-Air Force Coordinating Subcoimmittee for Special 3tuiiesn

Evaluations, is circulated for the consideration of the subc i

mittee.
MAX V. BROKAW
.Becretary:
*
B3E 5

SECRET ,
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ENCLOSURE

MAJOR SUBDIVISIONS OF A NATIQNAL ORGANIZATION FOR
NGO ST N NN OI?E_ RATTONS

Menorandwa by the Navy Member

THE PROBLEM
1. To determine the major subdivisions of a natiomal ooponi-
zation for conducting psychological warfare under a nationa

director responsible to the National Security Council.

FACTS BEARING ON THE ERQELEM
2. By informcl action on 8 January 1948 the SANACC apoioved

SWNCC 304/6 after amending. These documents contained iafors c1ion
concerning establishment of a national psychological warfare

organization,

3. Paragraph five of the Enclosure to SWNCC 304/6 read::
"The (national psychological warfare) organizotion

should be directed by a Director”.

4, Appendix "A" to Progress Report No. 18 for iecet.ng ld
on 18 Februar& 1948 osutlines tentatively the mission anéd dusies
of a director of a national psychological warfare crganizat. . .
These duties were outlined with the assumption that the Dirc:-t. r
of such an organizetiosn would be subject to the authority of, ond

directly responsible to, the National Security Council.

5. One psychological warfare organization during %orld wir
II had the followung subdivisions:
&. Administrative
b. Supply and Transport

. Media

Le]

[}
.

Plans and Directives

., Communications

lo

Finance

I
.

Areas

[

.

Intelligence

Training

I

I8

SSE 5

-1 - Com L
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This organization did not differentiate the starf f.net .3
from the specialized phases of operations that support d:recu.,

the agency's broad aission,

CONCLUS IONS

6. Each subdivision under cn assistant director sh ule
directly contribute to the fulfillment of the director's res . .3.i-
bilities. Each subdivision therefore should specialize n s«

phase of the agency's basic broad objective.

7. Collectively all subdivisions will perf.ra the :gere,’ s

basic functions.

8. fThe initial crganization with operating subdivisiors
should provide for efficient decentralized eduihistration; Geco -
tralized with respect to its own headquarters as well as the

héadquarters of the Netional Government.

9. A psyéhological warfare organization is przmarL;y
responsible for the dissemination of information; its fareti o
. are therefore best discharged through exlsting medis of 1:ass

comaunications.

10. Mass communications nedia may be subdivided into .
significant cetegories, viz., Speech, Writing, Pictures :nd
Special. These media may be individually exploited unde:
individual assistant directurs in a decentralized adminigirat io

i

nanner.

RECOMMENDAT IOHNS

1l. That the Subcommittee give consideration to the Foll we

ing major subdivisions for conducting pscyhological waricee nvre-
tions under the national director:

Division of Speech Media

[

Division of Writing Media

lo

Division of Picture Media

e

jo

. Division of Special Media (This subdivision s

responsible for clandestine operétloné).

35E 5 ; -2 - o ; !ELdiiJJf_
Approved For Release 2004/0 B485-EHiRERP§IR01731R003500200065-5.
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12. That each subdivision be supervised and administerw:
by an assistant director, who is o speclalist in the ned'a f v

which he is responsible.

§§__.§ - -3 - Ene Log e
SECRET
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" N
A i

The enclouure a ncnoran&umibv the Navy Hé@b

i

er, Stalc-ir..

Lo
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Coorainuting Subconﬁlttee ébr Speo? ol Sﬁufle§

1 3
s glrculaded fbr thbiconﬂlde ,t&in ofélhe;

T

r—
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AzgggoagRg

i&g&gygﬁdum.by the Navy yembér
IHE PROBLEM

1. To determine the mission and dutles of the PolLLy at.

P

Planning Board of a Uationa] Organization for psycno]or¢(>1

warfare.

A SIS BEARING ON THE EROBLEh

2. By 1nforma1 action on 8 January 1948 the SéeAGb appolved

SWNCC 504/8 after amendlng.
3. Paragraph of the Enclosure to SWVCC u04/¢ re¢c
"The Qrganlzatlon should be directed by a Direqtar“
"$he Diregctor: : j
(4) %o be the Chairman of a policy and plénning bo.d
vhich will iﬁclude representation from the J01nt Cri :Ts CI
Start, and répresentatives of the‘Deoartments Qf Sueue,
aAray, Navy, Air Force and Centralilntelligence Agenc 7,
whose qualificat;ons and official posltion warfnnt txeir
partioipatiod both as individuals and as represer tivesn
of their respoctlve organizationg; and representa 1&:3
from such other Government agencles whose part%clp&ﬁion

nay be found to be appropriate.!

COKCLUSIONS ;

4., In ord@’tb enable tihe Director to:establis% bro#u pr.izy
and make plans concerning psycinologlcel warfare the dqu? ore
asslstance of tae Policy and Planning Board should bn obtilnec
Trom the highest calibre officials practicable.

5. The membersnip of the Policy and Pianning E?ard; witi.
the Director, N8IA, as chairman, should conélst of th f)rlo:-
ing o¥ their represelatlvee | |

the ngnt_Chiefs of 8tars

Secretary of Stute

Secretary of National Defense

Secretary of Army

- Becrefary of Havy

Secretary of Alr Force

Director (entral Intelligence Agency

In addition, such additional members whom t1
Pr6314ent and Hatlonal Secgeiuy Council ms

.« o @

. s .

112 [0 Rdo toTp

9%
[#5]
=

e

ey

SSE 4 o 5 -1 : ¢, Lnueosur
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6. The members of the Policy and Planning Board wanld
attend meetings with as many advisers, technlcal adviseﬁw,
experts and persons of similar status, consistent with su—

curlty requirements, as may be required by each member,

_ RECQLIENDATION

7. It is recommended that tho mission and dutics oo tr.
Policy and Planning Board be:
MISSION;
To advise the Director on matters of briad

policy concerning Psychologlcal Warfare.

Duties:
To develop policy for:

8. overzll agency program plenning.

by -- ;

Se —

g --

" C |

SSE 4 -2 - Enclosurc
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25 February 1948

Pages 1 - 10, incl.

R _FORCE GOCRDINATING SUBCOMMITTEE
STUDIES AND EVALUATIONS

OR SANAC. SBUBCOMMITTEE
IES AND EVALUATIONS

Note by the Secretary

The enclosure, a memorandum by the Navy Member, Stat}-&}:n-
Navy-Alr Force Coordinating Subcommittee on Special Studi}s ar.d

Evaluations, 1s circulated for coneslderatlion of the Bubcopmitt::.

MAX V. BROKAW,
Jecretary

-

SECRET
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ENCLOSURE

MITTEE
NS

Megorapdum by the Navy Member

THE PROBLEM
1. To establish Rules of Procedure for the SANAC Subsom-

mittee on Special Studies and Evaluations.

FACTS BEARING ON THE PROBLEM

2. At 1te 56th Meeting on 29 April 1947, the SANACC apor:ved
_SWNCC 304/1, as amended by SWNCC 304/2.

3. SWNCC 304/1, as amended by SWNCC 304/2, contains the
charter for the SANAC Subcommittee on Speclal Studies and

Evaluations.

4. The Charter, under the title "Procédure", states,
"The Subcommittee on Psychological Warfare shall estéblisﬁ ity

own method of procedure".

5. No rules of procedure are in effect for guidance »f “:«

work of the Subcommittee.

CONCLUSIONS
6. The adoption of Rules of Procedure should material'ly
assist the work of the Subcommittee and possibly expeditefthe

resolution of some problemns.

RECOMMENDATION

7. It 1s recommended: ‘
a., That the Appendix, "Rules of Procedure for thg SAT:T
Subcomnittee on Speclial Studies and Evaluations?, be usel
as a basis for dlscussion in resolving this protlem.
b. That a copy of the Rules of Procedure as finaﬁly

amended and approved by the Subcommittee be forwarded to

the SANACC for information.

g8E 3 -1 - : Fricloeare
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APPENDIX

SWNG T and 304/3,
Appendix "a', para. 8(a).

I - MEETINGS
Rule 1 ‘
The subcommittee may dlscuss any question or aﬁy mattern
within the scobe of the present charter (SWNCC 304/i andfi04f2:

Appendix Ma%),

Rule 2

The éubcommittee shall hold regular weekly‘meegings;xnd,sg

gpeclal meetingé as occasion may require. Special maet1n~s SRR

be convoked by the chairman at the reqguest of a majqrity f tas

Members of the subcommittee

Rule 3
Meetings shall be held at the State Department unles: ccni-
vened elsewhere in pursuance of a declslon of the SA@ACCZur et

the request of a majority of the members of the subcpmmiﬁlee.

Rule 4
The subcommlittee may decide at any meeting to agjouﬁL

temporarily and resume its meeting at a later date.

Rule S

The Secretary shall notify the Members of the sﬁbco@aittis

sh

1

at least two days in advance of the opening:of a regylar ﬁeetingt

RHule 6
The Secretary shall notify the Members of the subconritte

at least eight hours 1in advarce of the opening of a chcLeL me -

3

ing convoked at the request of a majority of the Members el b

subcommittee,

8SE 3 - 2 - Appc;iix
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II ~ AGENDA
Rule 7
The provisional agenda for a regular meeting shall be draw:

up by the Secretary,.

_ Rule 8
The provisional agenda for a regular meeting shall be com-
municated to the Members of the subcommittee at least two ¢aye
before the opening of the meeting. The provisiocnal agenda of &
speclal meeting, summoned at the regquest of & majority of ihe
Members, shall be communicated at least eight hours before‘the

opening of the meeting.

Rule 9

The provlsional agenda of a regular meeting shali ino ude:
&. Adoption of the agenda.
b. Approval of the summary record of the previous
meeting.
¢. A1l items proposed by BANACC for consideration of
subcommlttee.
d. All items proposed by any Member of the subcoﬁmitt“ﬁ
€. All items which the Chairman deems it'necessaﬁy te

put before the subcommittee.

Rule 10
Durlng any regular méeting of the subcommittee items may
be revised, and mayvbe added to or deleted from the agendé by =

majority of the members present and voting.

Rule 11
When a special meeting 1s called, the agenda foﬁ the%weet;m;
shall be confined to the items communicated Dby the Cﬁairmén to
the Members of thie suboommittee, unless the subcommiﬁtee,éby a
two-thirds majority»of the members present and voting, deéides

to include additionél items,

88E 3 -3 - Aovend 1 x
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III - MEMBERS
Rule 12
The subcommlittee shall consist of:
8. One officlal of the State Department, who will act
as Chalrman;
b. One official of the Central Intelligence Agency;

¢. One officer of the Department of Army;

i

One officer of the Department of Navy;

jo

One officer of the Department of Alr Force;

[+

. Alternate members to be designated for each o7 the
fbregoing members;

g. A permanent secretary to be provided from the LANACS
Secretariat; and

h. As many advisers, technical adviéers, exﬁerts &nd
persons of similar status as may be required by the

subcommittee.

Rule 13
An alternate Member shall act for the regular Menber 'ipor
designation by his respective department to do eo when the

~regular member 1s absent.

IV - CHAIRMAN
Rule 14

The Chairman of the subcommittee shall be the of ficia® wi.s

represents the State Department at meetinge of the subcomm:itle:.

Rule 15

If the Chairman finds 1t necessary to be absent durin: a
meeting or any part thereof, he shall appoint one of the m:ambers

to act in his place.

Rule 16
A member acting as Chairman shall have the same powers ani

duties as the Chairman.

SSE 3 - 4 - Append ix
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Rule 17

In additlon to exercising the powers which are cdnfer§ad
upon him elsewhere by these Rules, the Chairman shall deol&re wne
opening and closing of each plenary meeting, shall direct fde
discussions in a plenary meeting and at such meetings insure
observance of these Rules, accord the right to speak, put cues-
tions and announce decisions. He shall rule on points of crder
and subject to these Rules, shall have complete control of the

proceedings at any meeting.

V -~ SECRETARIAT
Rule 18
The Secretafy ghall:

g; Meke necessary preparations For and attend all
meetings of the subcommlttee.

b, Record the minutes of the proceedings of the #”boéﬂ-
mittee when meetings by themselves or with other govéﬁnmevtal
or clvilian agenciles.

@. Take such action as may be appropriate to impl-mer=
directives and policies of the suboommittee.

d. Refer to appropriate agencles any matter’whicﬁ can
be handled without reference to the subcommittee or &ilCh
requires study and recommendatlons prior to 1ts conslieratica
by the subcommittee.

e. Follow up action taken In accordance with ¢ ard &
abofe in order to assure that apprdpriate effectuatiﬁg
measures have been or are being taken, and maintaln & re:-zc
thereof,

f. Ensure that all papers presented for the conqiier“f‘n
of the subcommittee are as clear and concise as pos%*ble
If in his opinion any revislion is necessary, the Sec&«ta" ‘e
authorized to change the form but not the substarce tf troeen
pepers., He will refer each revised report to the origzinating
member or agency in order that it may be agsured that thire

has been n¢ change in substance.

3sE 3 , -5 -  Apperdix
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g} Pfovide for the reproduction and distributior of
official papers of the subcommittee, maintain & reoérd
thereof, and provide for their security.

h. Prepare a summary record of proceedings of ek oh
meeting and provide a copy to each member of the sutcomr tvee
within 48 hours of each meeting, Fach such record gaall o
presented for approval at the subsequent meeting of the
sgboommittee.

1. Prepare and circulate a provisional agerda rer escrn
meeting 1n accordance wilth these rules.

J. Make a monthly status report to the subcommiftee
outlining:

(1) The work that has been completed, durinq?the
month. |
(2) A short abstract of:

(a) problems, studles, etc., awaltirg soéqtiev

by the subcommittee.
(b) items pertinent to the work of ths s%boo;
" mittee awaiting approval by higher autherity;

(e¢) 1tems pertinent to the work of the sébcaa

mittee which have been spproved by higher au&noriﬁ:*

i
b

Rule 19
The secretariat shall consist of the permanent secr%narx

i
‘provided by SANACC and such other personnel designated from 5. -

BANACC Secretariat to work with the subcommittee,

Rule £C

The secretary shall be responsible for all secretarijl
dutlies the subgommittee may presoribe and in addition Shéil

organlize and supervise the work of allipersonnel assigneé to tie

gecretariat of the subcommlttee, |

Rule 21 ‘
The secretary may at any time upon invitation of th% chai »ran
make to the subcommittee elther oral of written staﬁemenks G-
cernling ahy quéstion which 1s being coﬁsidéred by tﬂe subcomsil e,

- B _— DI dd s
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Rule 22

The Secretariat, acting under the authofity of the Secreto
gshall receive, print, and distribute documents, reports anC re;
lutions of the subcommittee; draft, print and circuLate sub.pary
records of each meetlng, have the custody and proper pre«ervat*>r
of the documents in the files of the subcommittee, anw general;

to perform all other work which the subcommittee may requlze.

Rule 23
When necessary the subcommittee shall eétablish fegulaticrz

concerning the staff of the Secretariat.

VI - RECORDS
Rule 24
Verbatim records of meetings normally shall not e mdde. A
gumnary record of each meeting shall be draw% up by the sé:retnrr
and submitted to the subcommittee for formal approvai at the

subsequent meeting of the subcommittee.

Rule 25
Resolutions adopted by the subcommittee shall be come nlaated
by the Chairman to the SANACC within two days after tne teé mlia-

| tion of the meeting.

Rule 26
The meetings of the subcommittee shall be in private'and
unless the subcommittee decldes unanimously to the céntrarv alil

work of the subcommittee shall be olassified as "SECRETM,

VII - CONDUCT OF BUSINESS
Rule 27
A majority of the members of the subcommittee shall

constitute a quorum.

Rule 28

The Chairman shall call upon speakers In the orfer 1t whi:h

i

they signify their deoire to speak. The Ghairman mai call &

i

speaker to order if his remarks are not re*evant to tke otbie**

under dAppzum:iEor Release 2004/01/15 : CIA-RDP80R01731R003500200065-5
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Rule 28
During the discussion of' any matter, a member m?y mofe tros
adjournment of the debate. Any such motion shall have éjorit;
in the debate. In addition to the proposer of the mbtiong one

member may spesk in favor of, and one against, the motion.

Rule 30

The subcommittee may limit the time allowed to each }peakur.

Rule 31
A member may at any time move the closure of the debete
whether or not any other representative has signified nls wisrc

to speak. If application is made for permission to speak?agaixn:

- the closure 1t may be accorded to rot more than one speakrr.

Rule 32
The Chalrman shall take the sensce of the subcommltter on «
motlion for closure, If the subcommittee 1s 1n favor of tr=

closure the Chalrman shall declare the closure of the deb%te.

- Rule 33

Resolutions, amendments and substantive motions‘shali be
introduced in writing and handed to the Secretary, who shéil b P
culate coples to all members. As & general rule, no propcsal
ghall be discussed or put to the vote at any meeting of ths s.i-
committee unless coples of 1t have been circulated to allgﬂembvrs
not later than the day preceding the meeting. The Cbairm;n msy,
however, permlt the discussion and consideration of amendéentr,
or of motions as to procedure, without previous circulatién orf

coples.

Rule 34
Parts of a proposal may be voted on separately if a ¥ombo

requests that the proposal be divided.

Approved For Release 2004/01/15 : CIA-RDP80R01731R003500200065-5
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Rule 35
If two or more amendments are moved to a proposal, tﬁw gL
committee shall firgt vote on the emendment furthest remov:d in
substance from the original proposal and then on the amendr.ent
next furthest removed, and so on, until all the amendmenté hayv

been put to the vote.

Rule 36
When an amendment revisea, adds to or deletes from a
proposal, the amendment ghall be voted on firset, and if it is

adopted, the amended proposal shall then be voted on.

VIII - VOTING
Rule 37

Each member of the subcommittee shall have ore vote.

Rule 38
Decislons of the subcommittee on 1mportant quastions‘snaii
have the unanimous agreement of the members present and vo.ing.
Where unanimity cannot be achieved, a fuil.report containing thne=
majority opinlion and the minority ovoinion or oplnions shaij be

communicated to the SANACC without delay for declsion or guidSR?:.

Rule 39
VDecisions of the subcommlttee on guestlons other than thou:
provided for ir Rule 38, including the dbtermination of additic il
categoriés of questions to be decided by unahimity, shall e i

by a majority of the members present and voting.

Rule 40
The subcommittee shall normally.vote by show of hands or t©y
standing, but any member in plenary meetings of the subcom@dttee
may request a roli-call which shall then be taken in the Q:pha—

betical order of the names of the members,

88E 3 - 9 - Appencix
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Rule 41
If a vote 1is e‘ually divided on a matter, a second vote g ..
be taken at the next meeting; this meetling ghall e héld ncrmal’
within 48 hours of the first vote. If the second votg alst

results in equality, the proposal shall be regarded ap rejccted.

IX - AMENDMENTS
Rule 42
These Rules of Procedure may be amended by a decislon of tii:
subcommittee taken by a majority of the members present and

voting.

X - COVER NAME
Rule 43
In accordance with the subcommittee declslon of 5 Jun. 1647,
the SANAC Subcommittee on Pesychological Warfare shall be K .owr by

the cover name of "BANAC Subcommittee on Special Studies a.d

Evaluations™,

98k 3 - 10 - Apprndlx
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