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THE DIRECTOR OF
PSYCHOLOGICAL STRATEGY BOARD

WASHINGTON 25, D - PSYCHOLOGICAL STRATEGY BOARD

d WASHINGTON

10 October 1951

VMEMORANDUM FOR: Mr, James E. Webb, Under Secretary of State
Mr. William C. Foster, Deputy Secretary of Defense
General Walter B. Smith, Director CIA < e

Subject: Psychological Strategy Board Meeting Minutes

The attached minutes of the Third Meeting of the Psychological
Strategy Board (Sept ember 27, 1951) are furnished for approvel or
for such correction as you think necessary. I am of the opinion
that Board actions can be expedited if we secure approval of the
minutes immediately after they are prepared instead of waiting for
the next meeting of the Board. For your convenience in considering
these minutes, a revised copy of PSB D-L, "Role of the Psychological
Strategy Board under li/L/51 Presidential Directive," is attached.

Gordon Gray
Director

Inclosures

NSC review(s) completed.
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NINUTES

third Meeting of the
PSYCHOIQGICAL STRATEGY BOARD
Sap“mber 27’ 1951. 23100 PN

Mr, Gordon Gray, Director of the Psychologicel Strategy Board, -
presiding

HEMBRRSt :

Mr; James E. Webb, Under Secretary of State .

Mr. William C. Foster, Deputy Secretary of Defense

Mr. Allen Dulles, scting for Director of Central Intelligence

OTHER PARTICIPANTS:
- Spocul Assistant to the President - Mr. W. Averell Barrimen

Department of State
Assistant Secretary Edward W. Barrett
" De nt of Defense
17‘Fl':'lecu- General John A. Hngrudlr (Retired)

Joint Chiefs of Staff
gadler General Jesmond Balmer

chological Strategy Board Staff
Mr. Hobert Cullier (Fresent for the early part of the meeting.)

Colonel Charles W. McCarthy

Colonel Psul C. Davis

Mr., Joseph B, Phillips

Mr. John Sherman

Mr. Charles E. Johnson

Mr. Albert P. Toner, Acting Secretary

Charles W. McCarthy
Colonel, USA
Exscutive Officer
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The document was approved with the amsndments suggested below:

MR. QRAY called attention to the reviged language in the last ‘
paragrsphs of psges 1 and 2. He noted that the Presidentisl Directive
18 so broad with respsct to the evaluation function that it 1s neces-
sary to esphasize that evaluation will be limited to the most important
programs.

MR, WEBB said that the State Department generally approves the
paper, but that he wished to maks several suggestions for the sake of
greater precision. The amendments follow, and the approved document
is attached: _

A. Page 1, paragraph 1, line 1 = Delete “an agency (Psycho-
logical Strategy Board)" and add the P@golqgical St:"ategzﬂoard.

B. Delete the seccnd sentence of page 1, parsgraph 2 and

add A Direator ted the President, sees that the decisions
of the Board are c%i out. : ‘

C. Page 1, parsgraph 3, Jine 2 - Delete "single office" and
add focal Einto

D. Page 1, paragraph 3, line 7 should read "aseessment of
these psycholgocial o - o"

E. Page 1, last paragreph, line 2 - Delste "gomprehensive”
and change "a® to an. , .

F. Fage 1, last parsgraph, line L - Delete "National Security
Council® and add appropriste sgencies of the government. (MR, WEBB

sointed out that the President personally makes the National Security -
ouncil agends selections and carefully ocontxols he sources of agenda

{tems. Mr. Webb is espec = concerned that papsrs should originate
Tn the agency of major interest in the subject, and that the FSB should
not now be considered as such an originating agency since its component
members discharge that function. He would prefer thet the PSB request
the appropriate sgency to propose NSC agenda items through, for example,
the Secretary of Defense or the Secretary of State.) L

0. Page 1, lsst paragraphi, 1ine § - Delste "and" and add or,
80 as to read, "adoption or davelopment . - o" ‘

M2. GRAY éxplained with respect to items F and G above that the
desired meaning is that the Board would ask for a policy should policy
gaps De encountered, and that in soms cases the Board might be in a
better position to recommend a policy than ons of the agencles. He
did not believe that all policy involving psycholgoical operations
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should originate with the Board but felt that the Board should be able

in particular cases to recommend policy.

With reference to the last clause in paregraph 2, the question
was raised as to whether the Bosrd sctuslly could "add to its number
o o o" It was pointed out that the language in the paper is taken

| almost verbatim from the Presidential directive, from which it was

resd. It was ths consensus that the intent of the language is not %o
provide permanent additions to t+hs Board, :

2. Ro%g of Progress by Panels Working Under Psychological Strategy

Task Panel "A":

COLONEL DAVIS explained that the Koream contingency paper is
undergoing condensation and emphasizing psychological activities
rather than just propaganda. He indicated that the paper should bs
ready for submittel to the Board in the near future.

Task Pansl "B":

COLONEL DAVIS described the selsction as number one priority of
the development of strategic plans in the sold war. Task groups have
been activated to inventory cold war weapons and to study degres of
adequacy or gaps in the means of implementing these weapons.

M. WEBB asked how items in the inventory are classified, He noted
the difficult decisions with which we are confronting the Russlians, for
instence, the restoration of Japan to the cormunity of nations, He also
asked whether our practical sbility to use the weapons is taken into
account, such as, availability of personnel, political feasibility, ete.

COIONEL DAVIS replied that these practical factors will be taken
into account,

MR. WEBB suggested that the Panel should include some one familiar
with the domestic political process. With respect to covert activities,
for example, in order to secure funds, it is necessary to have people
in whom the- Congress has confidence and who can handle the task properly.
He also stressed the importance of good public reletions planning.

MR. ORAY observed that perhaps one member could handle both the
public relations and political feasibility elements, and indicated
that he would give attention to these aspects.

COLONEL DAVIS added that another task group is studylng the
intelligence problem relating to strategic planning and a preliminary
paper on intelligence support hes been prepared. Also, a codification
and analysis of NSC policies bearing on psychological operations is in
preparation. '
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3. Gongicerarion of Commmist Activity in Francs und Ttaly (PSB 0=5)

R

Tie Boerd agreed to proceed with thm prcblem as proposed in Lie Dapol;
:.@,, "To prapsre psychologicel strategy nisna descriolng specific courses
of scticn fur Lhe reduction of Commmnint X537 in France anc itaiy" (iGB
K

Al

MR. GRAY gavs the background of the meetings called by #r. Harriman
o this subject, 2% Which it was urged that the PSB should texe gognizancs.
He noted that the ianguage of tha agends deliberately qusstioned whether
the PSR should "underteke responsibility® in view of the ganerai rosliizs=
t1on <hat the Poard cennot "do everything.” it Was nde opinion tlwi Uhe
Eoard would 1ixely approve this project, and he believed that Loard
wction generelly will assist in guiding tbs proper selection of probiems
for the sigff.

MR, GRAY sumarised ms conversation with Itajian Minister of Defense
Randolfc Peeciardi. The Minister fears the possibility that the Commumnist
Party could win ths next administrative elections or succesd later in ihe
year in foreing 2 general election. without endorsing the judgment of
the Minister, Mr, Oray passed it along as possibly useful.

MR, WEBB stated his belief that it is impertent to maintein the
authorlty of Lhe Ambassadors in both Frence and italy.

MR, HARRIMAN agreed with the last point. He added that if about
two years ago some organization similar to the PSB had been available
for the exchangs of views along the lincs of the current problem, a

more favorsbls siiuation might prevail in those countries todsy.

MR. GRAY also called attention to the melhnt and comprehsnsive
report which Mr, Dulies had prepared on this subject upon his return
from abrosad. '

COLONEL. DAViS indicated that the new Task Panel “C" proposed in
the paper would have guidance from 3 member of PSB staff and that
representation would include ECA, the Department of State (with an
" MDAP specialist), CIA, each of the military services and the Department
of Defense office for liaison with SHAPE, as well as consultants from
the Departments of Commerce, Treasury (for foreign funds control problems); .
Agriculture, and Labor (for labor organization questions). Ths objective
will be to develop specific projects in terms of feasibility and avail~
ability of resources, He added that an over-all plan would not be
presented to the foreign governments concerned, which might alarm them,

but rather a series of separaie but consistent steps is planned. NSC

The question of the tion problem was considered and MR, WEBB  25X6
suggested it & popule igon expers %oufon be_included.

| Approved For Release 2006/03/17 ; CIA-RDP80R01731R003300160018-4

TOP SECRET



25X6hy/
NSC

Approved For Release 200%15&-@&RDP80R01 731R003300160018-4

|

P5X6

It wes egreed the State Department will be consulted on the
extent to which coordination with the British on the problem might
Ye desired. .

The point was made that a group in Washington removed from the
scene might make mistakes unless strengthened by experts returned
from France snd Italy to assist in the projectc

It was agreed that the group ‘ghould econcentrate upon hitting the
enemy st the scurce of his strength, including, for example, Communist
schools, printing presses, elc. It was stressed that there is little
time left and agreed that existing agtivities of the government dealing
with this problem should uot stop while Pansl "C" 1s getting underway.
It was indicated that Mr. Jotn Sherman will be getting in touch with
the participating agencies to assist in co-ordinating current actions.

L. Budget for Fiscal Year 1953, and New Staffing Table .

MR. ORAY explained that hs was not yet prepared to mske a firm
propoesl for fiscal year 1953. ‘

He recalled his statement at the last meeting to the effect that
in the future in no case would the staff be increased to any where
near doubls the approved staff of 52 positions. (PSB M-2, parsgraph
11) A more accurste statement would have been that no doubling of
the current projected fund requirement was expected, He believed
that the maximum staff for fiscsal year 1952 would be about 79 people,
with sn outside total for fiscal yeer 1953 of 99, It is anticipated

that curvent allocations of funds from the sgencies should be sufficient

for fiscal year 1952, with the possible exception of new requirements
necessitated by the scquisition of additional space. He stated he
hoped to keep the staff to the minimum required strength. In response
to a question from MR. WEBB, he sndicated that & new budget proposal
and staffing table would be agde available to the mombers.

Se Respons : zency tives Working

MR. ORAY expressad the opinion that in order to avoid rigidity and
s tendsney toward the lowest common denominator of departmental views,
ainstructed delegates® should not be sent to Panel meetings. He cb-
served that tbe members should be fully cognisant of the views, limita-
tions and capacities of their agencies in order that they may apply
intelligent judgment in meetings. MR, WEBB inquirsd if there had been

. any difficulty of this kind in the operation of the panels, and MR.

GRAY replied that he did not oonsider it a current probleam.
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6. Information on Significant Current Developments (Postagends Item)

MR, GRAY said that for ths protection of the Board, tha staff needs
to keep advised of pertinent current developments in order to advise the
Director or the Board with respect to crises in the psychological field.
He asked the designation of specific contaot points in the merber agencles
to which requests for flash information can be addressed. MR. WEBB named
Mr, William J. McwWilliams for this purpose in the State Department. De-
partnent of Defense contscts in OSD and in Jcs (JSPD) will be designated;
Jikewise in CIA. The need is primarily for spot reporting rather than
nintelligence.® Since the Board may be looked to, properly or not, as
responsiblie in & number of peychological situstions, this centralised
information system is required. :

GENERAL MAGRUDER observed that the situation is particularly
difficult in the Department of Dsfense because the sources of informa-
tion are 8o scattered.

¥R. BARRETT cosmented that this arrangement will also call for
internal machinery in the sgencies so that the contact people are in
fact being kept informed. :

7. Minutes of the Meeting of Avgust 13, 1951 (Postagenda Item)

MR, HEBchpIumdtblth.hadnotmdtodruadnoctmalogy
with the Kremlin's *special group® in the s tatement attributed to him in
paregraph 7. His intent rather had been to conceive of the PSB function
as providing a focal point at which it can be determined where the
responsible people are in the Government and what they are doing. With
the agreement of the Board he submitted the following language, which
more sccurately refiescts his msaning:

n7. Mr. Webb said it appeared from following ths actions of
the USSR that the Xremlin has & number of able peopls so positioned as
to devote practically their full effort with great effectiveness to
ﬁndingwmnndnmtou:d.niuth strength of the USSR and break
up that of the United States and its allies. He hoped that the members

would conceive the function of the Psychological Strategy Board as that

Strategy Board might do something both to improve the positioning of thess
able people which he feels sure are working in verious governmental
departments, snd to provide a central place or focal polnt through which
sach group of specialists could got better scquainted with what the others
were doing snd develop working habits that would form the basis of better
coordination and more effective results. Moreover, he believed the Board
should discuss further many of the problems Jisted in PSB D-2 before the
Staff completes its work and reaches a final position on the problenms.

He said that survays take time and that ve should not overlook each Board
menmber's limited knowledge of the work of other sgencies. He looked upen
the Psychological Strategy Board as & central place for the members t
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neet, discuss problems and sgree upon coordinated action, and also to
kesp themselves informed of what the other governmental agencies having
responsibilities in the psychological field were doing. He pointed
out that he and other offieials with executive responsibility had to
malcs many decisions every day which related in one uay or another to
the paychologicsl field; that a knowledge of what the various govern-
mental agencies were doing in this field would provide & most useful
bsckground for improving the quality of these decisions; and that a
knowledge of who the people wers who could fumish information which
might be needed in & hurry to help in arriving at the proper declsion
would be of great valus., BHe felt that a close working relationship
among Board members would provide a background of information that

" would greatly improve the present situation.®

8. Briefing for Board Members (Postagenda Item)

MR, WEBB gcommented ‘that the briefing planned after the meeting
was an excellent idea and proposed a similar pressntation of the
total State Department effort in the information and. edusation field.
It was therefore agreed that the next mesting of the Board would be
held at the Department of State, followed by a briefing.

(Eng)
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‘Third Mesting of the
PSYCHOLOGICAL STRATEGY BOARD
September 27, 1951, 2100 p.m.

Mr. Gordoa Oray, Director of the Paychological Strategy Board,
presiding )

MEMBERS s
Mr. James E. Webd, Under Secretary of State
Mr. William C. Foster, Deputy Secretary of Defense
Mr. Allen Dulles, scting for Director of Central Intelligence

OTHER PARTICIPANTS: S
o Special Assistant to the President - Mr. W. Averell Harrimsn
. nt of Sta
- @Faa stant Es«:ro':.u-.v Edward W, Barrett
- - Deps nt_of Defense _
T%’or General John A, Magrudsr (Retired)

Joint Chiefs of Staff
er deneral Jesmond Balmer

chological Strategy Board Staff |
Hr. Robert cuﬁer (Present for the early part of the meeting.)

Colonel Charles W. McCarthy
Colonel Paul C. Davis :

Mr. Joseph B. Phillips

Mr. John Sherman

Mr: Charles B. Johnson

‘Mr. Albert P. Toner, Acting Secretary

Charles W; McCarthy
c°10m1’ UsA
‘Encutivo Officer
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The document was approved with the amendments suggested below:

MR, GRAY called attention to the revised language in the last
paragraphs of pages 3 and 2. He noted that the Presidential Directive
is so broad with respect to the evaluation function that it 1s neces-
sary to emphasize that evaluation will be limited to the most important
programns. .

MR. WEBB salid that the State Departaent generally approves the
paper, but that he wished to make several suggestiocns for the sake of
grester precision. The amendments follow, and the approved document
is attached:

4. Page 1, paregreph 1, 1line 1 ~ Delete "an agency (FPsycho-
logical Strategy Board)* and edd 'bhemnolggicll Strategy Board.

B. Delete the second sentence of page 1, paragraph 2 and
add A Director the Pressident, sees that the decisions

ted
of the Board are carrisd out. . _

C. Page 1, paragraph 3, line. 2 - Delete "single office" and
add focal Bdnto

D. Page 1, paragraph 3, line 7 should read "aseessment of
these peycholgociel - - " '

E. Page 1, last peragraph, line 2 = Delete “comprehensive"
and chenge "a® to an. ‘ .

F. Fage 1, last paragrsph, line , - Delete "National Security

Council® and sdd appropriste sgencies of the zovernment. {(MR. WEED
rointed out that the President personally makes the National Security -
ounc cenda selections and carsfully controls the sources of agenda

ans. Mr. webb is especial. concerned that papers should originate
In the sgency of major interest in the subject, and that the PSB should
not now be considered as such an originating agency since its component
mepbers discharge that function. He would prefer that the PSB request
the appropriate agency to propose NSC agenda itens through, for example,
the Secretary of Defense or the Secretary of State.) S L

G. Page 1, last parsgraph, nm S « Delete "and" and add or,
g0 as to remd, “adoption or davelopment . - " ' -

MR. GRAY explainsd with rsspect to itens F and G above that the
desired meaning is that the Board would ask for a policy should policy
gaps be encountered, and that in some cases the Board might be in &
better position to recommend & policy than one of the agencies, He
did not belleve that all policy involving psycholgoical operations

Approved For Release 2006/03/17 : @A-RDP80R01_731R0033001600'1'8.-4
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should originate with the Board but felt that the Board should be able
in particular csses to recommend policy.

With reference to the last clause in paragraph 2, the gquestion
4os raised as to whether the Board actually could ngdd to its number
. » oM It was pointed out that the language in the paper is taken
wimost verbatim from the Presidentisl directive, from which it was
road. It was the consensus that the intent of the language is not to
provide permsnent additlons %o the Board.

2. Report of Progress by Panels working Under Psychological Strategy
Board .

Task Panel "A":

COLONE!L, DAVIS explained that ths Eorean contingency paper is
undsrgoing condensation and emphasizing psychological activities
rather than just propaganda. He indicated that the paper should be
ready for submittal to the Board in the near future.

Task Panel “B":

COLONEL DAVIS described the selection as number one priority of
the development of strategic plans in the cold war., Task groups have
been activated to inventory cold war weapons and to study degree of
adequacy or gaps in the means of implementing these weapons.

MR. WEBB asked how items in the inventory are classified, Hs noted
the difficult decisions with which we are confronting the Russians, for
instance, the restoration of Japan to the commnity of nations, He also
asked whether our practical ability to use the weapons is taken into
account, such ss, svailebility of personnel, political feasibility, etc..

COLONEL DAVIS replied that these practical factors will be taken
into account.

MR. WEBB suggested that the Panel should include soms one familiar
with ths domestic political process. With respect to covert activities,
for exsmple, in order to secure funds, it is necessary to have people
in whom the Congress has confidence and who can handle the task properiys
He also stressed the importance of good public relations planning.

MR. GRAY observed that perhaps one member could hendle both the
public relations and political feasibility elements, and indicated
that he would give attention to these aspects.

COLONEL DAVIS added that another tesk group is studying the
intelligence problem relating to strategic planning and a preliminery
paper on intelligence support has been prepared. Also, a codification
and snalysis of ¥SC policies bearing on psychological operations is in
preparation,
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) ousicurr ghon of Goneiud Aotivity in ¥ranze and italy (OB vo5)

P

ine Board upreel L. proneed with tha prceblem as propoged in Lke paper:
w o, T prsprre pazhoicgical sbravegy o.ood describing specifis sowruss

of petion fer che BoCasticn of Commupied powsr in Friace and iy’ (P3n
AT

¥ LU zose the batkground of the mmetings calied vy . Herrimzn '
o tiky sudisch, a% which it vaa urged tnat the PSB should pake sognlzéni=-
e qooer Lhet Lhe laclussa of the agenda deiiberately quzaiionsd whother
e PRE saculd Pumceciake resvonsibility” in view of the gensrai realizes
tiea boast Whe Duool ceanot Rdo averytiing .t ii was nia opinioen thws Lhe
e ard would 1ilalr soorove ohis projest, sl he belisved thet Scerd
ganlon genecm.iy Will assisv in gulding o8 propes geiecsiun of problers
for the staff.,

Mit, ORAY summeriwed e conversation wiia italian Minister of Defense
Rendolfc Pezeisrdi. The Minister fears e possibility thai the Comunist
Party could win ths next adminlstrative elections or succeed later in the
year in forasing & general ewlection. uithout endorsing the Judgment of
the Minister, Mr, Gray pessed it along 22 possibly useful.

MR, WEBB sisted his belief that it is importent to maintaiu the
suthority of Ll# Ambassadors in DOLh Franoe and_Jtalyo.

MR, HARRIMAN agreed with the last point. He added that if about
two years agc zome organisation similer 20 the PSB had been available
for the exchange of views along the linocs of the current problem, a
more favorable situation might prevail in those countries today.

FR. GRAY alsc called attention to UWw axcelient snd comprehsnsive
report which Mr, Duiies had prepared on this subject upon his return
from abrosd. '

COLONKL DAViS indicated that the new Task Panei “C" proposed in
the paper would have guidance from a mexber of PSB staff and that
repressntation would inciuds ECA, the Department of State (with an
MDAP specialist), CTA, each of the milltary servicea and the Departrent
of Defense of fics for iiaison with SHAPE, as well as consultants fxrom
the Departments of Gommerce, Treasury (for forelgn funds control problems),
Agriculture, and Lsbor (ior isber organisation questions). The objective
will be to develop apecific projects in terms of feasibility and avail-
ability of resources. He added that an over-ail plan would not be
presented to the foreign governmesnts concerned, which night alarm them,
but rather a series of ssparsvs but consistent steps is planned. NSC

The g\_u_tation of the Egp}g_ljgon roblem was considered and MR, WEBB  25X6
sugges ed & popuiation emﬁ &cr_&on be inciuded.
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£t

Approved For Release 2006/030F SEIRERDPS0R01731R003300160018-4 NSC
' - 25X6

It was sgreed the Stoate Department will be consulted on the
extont to which coordinstion with the British on ths problem might
be desired,

The point was made that & group in Washington removed from the
scene night make mistalkes unless strengthened by experts returned
from France and Italy to assist in the project,

It was agreed that the group should concentrate upon hitting the
enexy at the source of his strength, including, for example, Commmist
schools, printing presses, etc. It waas stressed that there is little
‘time left and agreed that existing activities of the govermment dealing
- with this problem should not stop while Panel "C" is getting undexway.
It was indicated that Mr. John Sherman will be gettiing in touch with
the participating sgencies to assist in co-ordinating current actions.

Lo 'wt for Fiscal Year 1953, and New Staffing Table .

M.anhimdmthrunotntpnpu‘dtomm anm
proposal for fiscal yemr 1953.,

He recalled his statement at the last mecting to the effsct that
in the future in no case would the staff be increased to any where
near doubls the approved staff of 52 positions. (PSB M=2, parsgraph
11) A more accurste statemsnt would have been that no doubling of
the current projected fund requirement was expected. He believed
that the maximum staff for fiscal year 1952 would be about 79 peopls,
with an ocutside total for fiscal ysar 1953 of 99. It is anticipated
that current allocations of funds from the sgencies should be sufficient
. for fiscal year 1952, with the possidble exception of new requirements
necessitated by the acquisition of additional spsce., He atated he
hoped t0 kesp the staff to the minimum required strength. In response
to a question from MR. WEBB, he indicated that & new budget proposal
andsumngubhwon]dbemdeavuhbhtothemno

MR. ORAY oxpressed the opinion that in order to avoid rigidity and
a tendency toward the lowest common denominator of departmental views,
*instructed delegates" should not be sent to Panel meetings. He ob~-
served that the members should be fully cognisant of the views, limita-
tions and capacities of their agencies in order that they may apply
intelligent judgment in meetings. MR, WEBB inquired if there had been
any difficulty of this kind in the operation of the panels, and MR.
GRAY replied that he did not consider it a current problenm.
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6, Information on 8 cant Current Deve ts (Pos nda Item

MR. GRAY ssid that for the protection of the Board, ths staff needs
to keep advised of pertinent current developments in order to advise the
Director or the Foayd with respect to crises in the psychological field.
He ssked the designstion of specific comtast points in the member agenclies
to which requests for flssh information cen be addressed. MR, WEBB namsd
Mr, William J. Mowilliams for this purpose in the State Departiment. De-
partnent of Defense contects in 06D and in Jos (JSPD) will be designated,
likewise in CIA. The need is primarily for spot reporting rather than
jntelligence.” Since the Board may be looked to, properly or not, as -
responsible in & mumber of peychoiogical situations, this centralized
informetion system is required.

GENERAL MAGRUDER observed that the situation is particularly
difficult in the Department of Defanse becsuse the sources of informa-
tion are 8o scatiexed.

MR, BARREIT commented that this arrangsment will also call for
internal machinery in the agencies so that the contact people are in
fact being kept informed. :

7. Minutes of the Meeting of Auguet 13, 1951 (Postagends Item)

MR, WEBB explained that he had not intended to drav a direct analogy
with ths Kremlin's "special group® in the s tatement attributed to him in
paragraph 7. His intent rather had been to conceive of ths PSB function
a5 providing a foeal point at which it can be detsrmined where the
responsible people are in ths Govermment and vhat they are doing. With
the agreement of the Board he subnitted the following langusge, which
more sccurately refliects his meaning:

n7, Mr, Webb seid it appsared from following the actions of
the USSR that the Krermlin has & number of able people so posltioned as
to devote practically thelr full effort with great effectiveness to
finding ways and means to maximise the strength of the USSR and break
up that of the United States and its allies. He hoped that the members
would conceive the function aof the Psyshological Strategy Board as that
~ of drawing together in a more affective usy the efforts of our own able
people working in the psychological field, He thought the Psychological .
Strategy Board might do something both to improve ths positioning of these
able people which he fesls sure are working in various governmental .
departments, and to provide a central place or focal point through which
each group of specialists could get better acquainted with what the others
were doing and develop working habits that would form the basis of better
coordination and more effective results. Morsover, he believed the Bosrd
should dlscuss further meny of the problems listed in PSB D-2 before the
Staff complstes its work and reaches a final position on the problems.
He said that surveys take time and that ve should not overlook each Board
menmber's limited knowledge of the work of other agencies. He looked upen
- the Psychological Strategy Board as & central place for the members to
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meet, discuss problems and sgreé upon coordinated action, and also to .
keep themselves informed of what the other governmental sgencies having
responsibilities in the psychological field were doing. ' Hs polnted
out that he and other officials with exscutive responsibility had to
make many decisions every day which related in ohe way or another to
the psychologicsl field; that a knowledge of what the varicus govern-
mental agencies wers doing in this field would provide a most useful
background for improving the quality of these decisions; and that a
knowledge of who the psople were who could fumish information which
might be needed in & hurry to help in arriving at the proper decision
would be of great valus, He felt that a cloee working relationship
among Board members would provide a background of information that
would greatly improve the present situstion,.*® :

8. Briefing for Board Menmbers (Postagenda Iten)

MR, WEBB commented thst the briefing planned after the meeting
was an excellent idea and proposed a similar precentation of the
total State Department effort in the jnformation and education field.
Tt was therefore. agreed that the next mesting of the Board would be
held at the Department of State, followed by a briefing.

(End)
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