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1 December 1945

MEMORANDUM POR:  Asslastant Director, GRE

Asgistant Director, CD

CSURJECT: Lisison
RYPRAENCE 3 {2) AD/GE and ADSUCD Joint Memo dated

25 agust 1949

1. A careful review of tie conflict of opinion expresaed i

reference (&), fuile to convince me that the basic imstructicas govern-
in; the subject of Iialson, require change or extensicu. 1 foel that
these instructions are couched in langwage which iz sufficlesntly brosd
0 permit of the administration of a system of liaisom between UIA and
the other zoverament agemcles, which is satisfactory to all. Hore
forpal peper crganization will owall of nothing that will serve aay

useful turpose. At this polnt, 1t appears to me, that only e injec-
tion of sctive direction perscnally administersd 111 accomplish the

Immrovement Yhet we all seek,

2, I AD/OCD ond AD/URE cammot mutually agree Won procedures

essentisl to & mracticable and frictionlese aystem, for effective
operation under sdninistrative functions pressatly sssipned, then 1t
iz clear to me that either an overt fallure to comfvrm with exisiing
instructions is veing practicel, or that an interwretation of such
inctructions is necessary. In thils latter event, Y desire 4lat the |
Chie?, COAPS, resolve such lssuss &5 mey srise fram time to time, wnd |
inform s in the preniszes. )

Je The following stubte? funeticns of OO0 wmoat e recognised ns

contrelling; and involved 4n coonection therewlith, is an obligaticn

upon

othey CI: offices, $0 extend ¢that degree of cooperation zs will

enable full complisnce tharewith, By 0D

Frovides and srranges ddrect lialson with other sovermment agencles

in order te lecets and procure Intelligencs materials, and coopdinmtes
operaticnsl lisison contacts between analysts of CIN amd other agoncles
to ensure o mdegpats emthange of Information,

T

e

Maintadns rosiers of persoanel of CIA snd other azencies autherized
and qualified Lo conduct operaticisl lislson, cosrdinates cpevaiional
lialzon contacts, ol promotes effective interchange of intelligence
information betwsen CIA and cther agencles,”

CONFIBENTIAL
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Lo 4ll vesuesio, addressed to outside agencies, for documents,
materials, usevelusied infumation, resesrch, etc, required in cone
asetion with the production of intellizence and organization tmrefor,
shall b forwerdsd thuough 0CD.

Se e ADJGRL, however, 1s suthorised to maintaln direct and
cosbinudss “oopesite-number” lisisun for the pwrpuse of obtaining
Sepnrixwntel Finished Intellipence, and coordinating GIA Piniehed
Intellizence, The AD/CRE will furnish the AD/OCD with copies of
srecedural corresponionce incident to such transacticns.

Se  Irterdeparwntal lisison on & DESK o DESE basls is also
mrthorized for telephomic and personel comtacts. This relsatlonshiy
w11l be developed sal emtedlished by OCD fowr URE, but vhon oowe
estebiished, shall grocedd on & continwing basis. In the event, nov-
ever, el an S Cidef of Division, for vaom lelson Las bean resalarly
establiahod, desires to dlspatch cne of his subordinstes for Topposlite-
muwber” contect, and he 1o successiul is making oral srrangesents for
such cantact, reference t¢ (0D 48 not mandutcry. Imsediately upon
the copelusicn of sush arrangesent, however, be shell lnfors D
actordingly. On the other hend, 1f his efforts are pot suecessiul,

e chief of Ddvision shall request (CD to set up the contact, on ao
ot hoc basisg.

Te P system for esteblisbing and malniaining lisison with We
outside agencies must be vorksble, without being burdensome and wduly
timeecongswring, sod additionally; =mst be ome which is productiive ef
good relations with such otber agencies. But eume "record-ocping” is
sopential, in arder o ensure that ve do Leve s courdinated system,
a8 differentlsted from a batlery of ludopendsatly splurdng wheels.

In this cosnsction, SCD must be kept informed of gl wrocedursl matiers
inpident %o the eciobiisbtment and meinterunce of ldaison with cutside
ugoncies, Ho license to DY-PASS OCD, snd thereby render (D inceseble
of dischar;zing its responsibilities, can be commtenenced.

de 0D will ascertain from cutslde sgmmcles, thelr wishoes In
connpeticn with the establisiment of control procsdures for mainialining
lindson, snd will exercise that degrec of surveillance over CIA person-
nel, wileh will ensure conformance with procedurss mutvally sgreed upon.

Se Abserxe of zenulne cooperation is considered 1o be the prisscy
evil; so existing need for interpretation snd for & well-defined delln-

sation of sctive respousibilities, to crmble » practicabls working
syslag, 1s larve The Soregoing is expressed in full recogeitio:

of the inability to cooe up wvith that which alweys be ths best
salution, without cccasicnal reference to & higher level.

i
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1. I susgest that the substaunce of this metorandum be mede the
subject of discusslon down the chain-of-cormend os ayproprisie, to give
some ssswrance that we all get is step pramptly.

FoR
THE DIRECTBR 0F CFKTRAI INTELL1gENRS

I SRR S
Captain, Usi
Fxrecutive

ces  ADJoaI

WCG /mhb
COAPS~1 December 1949

DISTRIBUTION:

S8igner's Copy P
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