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4 Neovembar 1954

MEMORANDUM FUR: Director of Central Intelligence

SURIECT:

HEFERENCES 3 s, Memo for DCI, subject as amu, df.d .
19 Oct 1954, from the G = 7/ 1 - 24

t. DIR Steff Study, sublect, "CIA Uverseas
Training,® dtd 22 Sep 1954

1. This Office econcurs in principle with the finmdings
of the committes contained in Section IIA of reference j.

excopt for paragreaph 3 f,

2. In refarsnce }. the role of the Direcior of Training
was clarified and defined to embrace staff responsibllities for
technical supervision of Agency training activities. Thess gtaff
responsibilities were spelled ocut in detmil, and are attached
hereto sas Enciosure No. 1.

3. These staff responelbilities of the Director of Training
ars censistent with the conclusions and recommendsations not enly
of the Inspector General in his recent survey of the Office of
Training, tut also of the Mamagement Staff. In addition, they
heve had infermml if not formal concurrsnce within DL/P,

4. The limited role of the Director of Training, ascribed
to him under Section IIA, 3 f. of refarence g. is not deemsd
sdequate in view of existing deficlencies and the
inoresse in the scope ard range of the ir fort conten~
plated in reference g.
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MAITHEW BAIRL
Director of Training

Enclosure =
Excerpt from Reference B
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4. b, Staff res~omsibilities of the ldrector of Training for tech-
nieal supervision of vl1l training not concucted by him, cnd
for whioh he shculd now huve xmuthority snd res:nsibility to
exercise, mny be defined te {nclude:

(1} Staff ccordimstion with, snd technical sssistance t- all
comnonents of the Agesay in the rellminsry stages of the
wlemming and develomment of new tr-ining orolects, Ihis
includes:

(2) the dewelorment of the trrining shiective for the
arolieets

) ~lrunning nnd dewaloping the verious coursesz of
instraction re ulred to mest the trsining doe-
trins, eourse cantent, curation of c-urses, les-
son nluns, methods of instruction, snd treinimg
meteriels snd :4da to be enrloyed;

e} »orevisiom for the testing, eveluaticn, -nd saganp-
ment of the antitudes of those selected to reg:ive
apé anply the instruction, s=nd the testing =nd
evilustion of the results of the instricticn given;

(@) establisiment of criteris governing 'he selecti-n
of training sites sné orgsnizetional stracture for
ths training sctivity.

{2) Staff review ond aprroval of »11 new truining -rejects,
snd teshnical review of a1l existing training orejects, in
accordance with the eriteria stzted im -mragra-h b, (1)
shove, :

(3) EZsteblishment of criteris governing the selection 6 ner-
scnnel for duty nesigsnme1ts ss ‘mstruclors,

(4) Finel review :ng noproval of the unlificitions of
nersomnel nomineted for assignment Lo training -rojecte
as instractors, . ‘
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