App}oved ForRelease 2006/03/17 : maRowmooosooos,goss-z 7 A0
S A )

CENTRAL INTELLIGENCE AGENCY ' _'

WASHINGTON 25, D. C. i

3 October 1550

MEMORANDUM FOR GENERAL SMITH:

Your attention is called particularly to the
attached proposed directive of the National Security
Council. In general, it seems to me to be sound, but
I should like to discuss it with Mr. Houston of our
Legal Staff and perhaps with one or more of the Assistant
Directorse. Thereafter, it might be helpful if you and
I discuss it with Admiral Hillenkoetter, who is, I belisve,
in general agreement with the directive. It would also
seem to be advisable for you to have considered the
directive prior to your meetings with the various members
of the Intelligence Advisory Committee.

WILLIAjﬁ H .% ACKSON

Deputy Director of
Central Intelligence

DOGUMERT uoL, ..
HE SMANCE BN BLARS.

NSC review(s) completed.
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Fursuant to the provisions of paragraphs (d) and (e) of Section 102
of ‘the Hationsl Security Act of 1947 and in Pfurtherance of paragraphs 5
and .8 .(2) of UOC 50, the National Security Council hereby authorizes and
dirests the following readjustuent of the functions and orpanization of
tne Censral Intellipence Agency, and the responsibilities of the other
ageneles in suppord of ths national intelligence mission, in order speci-
Tieslily o insure wore effective production of national intelligence
estimabre and studies, and to provide contiowous surveillance of cwrrend
intellizence:

L, National intelligence 1s that intelligence required in the forie
Iation of policy at the pational {i.e, supre-departmental) level. As
stated ‘n NOCID 3, such intelligence inewitally "covers the broad aspects
off rationel policy and pationzl security", and ncormally it Y"traascends bhe
excius e competence of a single deparitment or agency or the nilitary
esteblicmenty. Repardless of iis content, however, intelligence used in
he formletion of naticnal policy must have an inter-departmental tasis 5
i.ecp it must embody pertinent departmental intellizence resources znd be
sthlectod to adequate safeguards against biss. Steletly political or
sbrictoy militery indelligence estimates, for exampie, should be corsidered
as mational iantelligence in those cases where such scatirmates are required
in the iovmuwlation of policy at the matlional level, and as cuch will be

-

procested dn accordance with the policies set forth herein.
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Bucause national intelligence serves as a basis for the formulation
of policy et the national level, it is essential that it represent in
every ‘nstence a synthesis of all pertinent intelligence and information
availalle to the departments. Ouch a synthesis should be based on a
cooreritive process of preparation in which departmental contributions,
oral o1 wirlbten, and deparirental. intelligence views are fully considsred
at all stages of production. Intelligence which has not been so produced
should not normally be d‘is.'-sem:inated as national intelligence.

INTOLLIGLICE ADVISONY COMMITTEL

2. Cemposition
The Intelligence Advisory Cormitiee shall consist of the
intellipence chiefs of the Departrents of S_’oate ¢ Army, Navy and Alx
Force, the Dicector of the Juint Imtelligence CGroup, the Director of
Intellipence of the Atomic fnergy Comaission, and the Divector of the
Fedoral. Durean _m‘,‘ Investigation., The Director of Ceniral Intelliigence
shall preside at weetings of the JAC. The Director of Central Intelli-
genca, end each TAC rember, shall designate a qualified member of his
stafl for dutr with the IAC, and such desigmees shall be fully enpowered
to take final actlon on all matters covered Ly this Directive not speci-
fically requicing actdon by the desipgnating officer personally.
3. lission
%o in carrying oub its general functlon of advising the DCI,
the mission of the JAC with respect to pational intelliprence shall

be: Yo advise specifically on:
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(1) The initiation of timely national intelligence require~
wents to cover future foreseeatle needs for natiomal estimates
and studies of a conbinuing, recurrent, or emergency nature.

(2) The desirability and feasibility of national estimates
and studies which the DCI may initiate,

(3) Drafts of national estimates and studies prepared by
the Hational Dstimetes Staff, specifying unanimous concurrence
or substantive dissent by individual members. Al issues under
;‘@V‘lew on which dissent is pending shall be considered by the
agsembled IAC.

(4) Flans and projects and other matiers throughout the
Governwent comirg $o their individual or collective attention,
which should bs based on national intelligemce estimites.

b. In addition to the functions outlined above, it ghall be
mission of the IAC,

(1) By keeping under continuing review critical current
intellipence, to be prepared to advise the DCI il an emergency
threatens or prompt execubive action is indicated,

(2) To recommend to the DCI the preparation and nature of
intelligence sumrmries and reports deemed useful to executive
officigls responsible for national policy.

(3) To recormend to the DCI the preparation of special
intellipence products in recognized fields of common interest,

() To advise the DCI on collaboration with foreign intelli-

gence agencies respecting the formulation of corbined estimates,
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L. Losation
The permanent headquarters for deliberations of the TAC shall
be ccrveniently located with respect to the National Intelligence Group
{hereafter described) and its facilities. The houslng and facilities
for Toth the TAC and the National Intelligence Group shall be provided

by the CIA.

NATTIONAL TLTHILIGLNCE GROUP (NIG)

%, Composition

The National Intelligence Group shall be established as an
orgarie part of CIA, 1%t shall consist of 2 National Estimates Staff
and Cirrent Intelligence Staff. A part of the professional and all
clemical personnel of the Group shall be provided by CIA, A proportion
of the professional persornel shall be provided by detail from depari-
mental agencies for duty vith CIA; each sindividual so detailed shall be
avceptable to the DCI and responsible to him. The DCI ghall provide
the necessary personnel authorizations as wall as reimbursement for
civilian personnel assigned. He shall also provide spaces for assigned
wmilitery personnel which will be additional to the persormel authoriza~

tions of the respective service intelligence agencies,

WATZONAL DSTIVATES STAFF (NES)

¢, ssion
The National Estirates Staff shall:
s, Dreak down intelligence requisitions approved by the DCI

into component reguisitions upon the several departmental agencies
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mterial, giving clear specifications as to the nature and scope
of material required and deadline dates for completion.

b. By evaluation, analysis and synthesis of intelligence
contributed in appropriate form and content by the several
departmental intelligence agenclies and offices of CIA, prepare
drafts of mational estimates and studies,

c. IDxcept in situations where DCI determines such procedures
cannot be compliad with, present draft estimates and studies for
consideration of the nembers of IAC prior to formal review by
that body. Iepresentatives of the Hational Lstimates Staff
normally shall be present when the drafts are considered by ths
TAC and shall be authorized to furnish orally additional reason-
ing or factusl knowledge in support of statements or conclusions
in the drafts.

d. From eritical information received from the Current
Intelligence Gtaff or any other source indicating the need for
tinely executive actlon on any scale, prepare crisis estimates
for prompt sulwission te the DCI and the TAC.

e. Perlodieally report to the presiding officer of the IAC
cn the adequacy and corpleteness of available information required
in the preparation of national estimates.

. Collaborate with the Current Intelligence Staff in order
to insure that estimates and stuﬁies reflect the most recent
eredible information, and conbra-wise, that the reason:lng of
current intellipence publications is not inconsistent with well-

confirned long—range intelligemce,
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CURRINT THTELLIGCNCE STAFF (CIS)

7. Mission

The Current Intelligence Staff shall be orpanized and staffed

to effect:

a, The prompt and systematic receipt, surveillance, and
appropriate situation roonm display of all radio, wire, and other-
wise rapidly-dispatched current information received in all
agencies and departments of the Government which may be of signi-
ficance in the preparation of current intelligence required by
executives responsible for the formulation or implementation of
national policy.

b. The conduct of a 2l-hour watch on incoming information
with provisicns for immediste alert of the DCI, NIG, and the
nembers of the IAC upon the indication of eritical or emergency
situations whlch mipght require the preparation of crisis estimztes
ur timely executive action on any scale.

c. The identification and preparation of "hot" information
obtaired by offices within CIA or from other sources for dissemi~
ration by the DCI if in his opinion it is of sufficient importance
and urgency to be furnished without delay to the President, the
#ppropriate members of the National Security Council, and the IAC.

d. The preparation and dissemination,with speed'appropriate
to the apparent sipgnificance of the information, of periodic

carrens intelligence summeries patterned to the needs of the
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execubives responsiltle for the formulation or irplementation of
national policy. To the extent practicable, the material in such
sumnaries which is of predominant interest to a member agency
thall be coordinated with that agency.

e, The operation of an intelligence situation room designed
to serve the needs of the above-mentioned exscutive officials and
their principal assistants; the IAC, and the National .stimates
Staff,

LISSIONS OF

DEPARTLENTAL AGENCILS AND CENTRAL INTELLIGENCE AGINCY
{(with respect {o national intelligence)

£. Departmental Agencies

The several departmental agencies of the JAC shall:

d. Fumish upon requisition of the National Estimstes Staff,
within the deadline dates prescribed, appropriste intelligence in
form and content as required by the NES to provide for national
intelligence projects.

Y. Be prepared to muke oral presentations in the NES in
support of their respective intelligence contributions at their
o request or when requested by the NS,

¢. Furnish to the CI5S in the most expeditious manner possible
all radio, wire, and wapidly-dispatched current information of
possible significance to the current intelligence mission of the
SIA. In this category of information should be included the

isbelligence content or implications of operational messages.
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d, In the evendt that intelligence studies in subjects of
privary interest are prepared departmentally which have the
cnaracteristics of national intelligence and are intended for
cissemrination atove departmental level , they will, as national
intelligence, be processed according to the terms of this paper.

e. In the choice of personnel to be detailed for duty with
the National Intelligence Group, nominate individuals of highest
mrof'essional qualifications,

¢, Central Intellipence Agency

a. All offices of CIA having intelligence resources shall
contrioute to the requirements of the NLS and the CIS in
zeeordance with the same principles as Federal agencies outside
of CIA.

©. Intelligence offices of CIA, other than the National
intelligence Group, shall produce intelligence prescribed in
raragraphs (4) and (5) of Section 102(d) of the National Security
Aet of 1947 and implementing NSC directives.

¢, Intelligence studles prepared under paragrarh 9.b, above,
if of a character to be epployed as national intelligence, will be
rrocessed in accordance with this paper.

d, The Directer of Central Intelligence, or representatives
cesignated by him, shall make such surveys and inspections of
departnental intelligence activities and facilities of the

various departments and agencies of the Govermment as he may

~om
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deen necessary in commection with his duty to advise the Nationsl
Securliy Council and to make recommendations for or to bring about
the coordination or improvement of intelligence activities, This
euthority is subject to the provisions of Section 102(e) of the
National Security Act of 1947, as amended, regarding the Federal
Iuresun of Investigation.

1C. Responsibility of Director, Central Intelligence Agency, and

Heads of olher Federal Intelligence Agencies

2. Dy virtue of the mission assigned in the lational Security
Aet of 19LT to CIA to corrclate and evaluate intelligence relating
to the national security (defined by the National Security Council
a5 "national intelligence"), and to provide for appropriate
dissemination thereof, using where appropriate existing sgencies
and facilities, and the Agency's mission to make recormendations
to the H3C for the coordination of intellipence activities to this
end, the DCI is responsible to the NSC for the implementation of
tihis Directive. His available means are the coordinated resources
of departmental intelligence agencies of the Covernment and of
SIA itself.

b. The other merbers of the IAC are responsible, however, in
their obligation to support with their full resources the mechanism
32t up in this Directive to accomplish national intelligence

anjectives of CIA,
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y/ / c. "iational intelligence" therefore shall be disseminated

g vnder the final responsibility of the DCI; provided, however,
that normally such national intelligence shall not be disserinated
without a statement indlecating concuvarrences 61‘ the members of tha
Intelligence Advisory Committee or, when there is a non-concurrence,
a statement of substantially differing opinion. In the event the
IAC or any member fails to act in the preparation of, or to indi-
cate his approval or dissent with respect to, a national estimate
or study, or whenever the DCI deems such action essential as
provided in paragraph O.c, he shall proceed with dissemination in
accordance with his statutory responsitdlity.

d. HNational intelligence is that intelligence needed at the
appropriate levels of the Covernment in the formulation and
sxecution of national policies. National intelligence shall be
produced only by the Central Intellipgence Agency, and shall be
sroduced primarily for the President and the National Security
Sruneil, amd for other departments and agencies of the Government
35 appropriate. In the production of rational intelligence, the
sontral Intelldgence Agency may draw upon and review the intelli-
gemee productisn of the deparimental intelligence agencies. The
Jirecter of Central Intelligence will not be bound by any concept
ol eollective responsibility in the produwetion of national
intelligence as he has the direct and sole responsibility for

steh production.
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e, The Central Intelligence Agency shall alse produce:

(1) Intelligence in fields of cormon concemn which it
dotermines can be more efficiently prodwed centrally; and
(2) Intelligence not otherwise available which is

required to support the Central Intelligence Agency

production and operations as well as those of other

appropriate governuental agencies.

f. ‘hensver the Central Intelligence Apency deers it adviszble,
whe Agency may, prior to publication for gemeral dissemination,
request the appropriate departnontal intelligence agencies to
exarnine Central Intclligence Agency reports and estimates for the
purpose of ascertaining departmental views on aspects which are
selated to their respective individual departmental or agency
intelligence interests. Intelligence so oxamined shall carry a
statenent of agency concurrence therein, or a corment which sets
Vorth the substantial polnts of difference; provided, that delays
“n the recelpt by the Central Intelligemse Agency of such corments
shall not bar the timely dissemination of national intelligence.
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