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MEMOPANTIM FOR:  EYRBCUTIVE SECRETASY
HATIONAL SECURITY COUNCIL

BIBIECT: Anmual Report of the NIT Progran: for
Fiscal Year 1951

1, There is sulmitted horewith the third znmal raport
of the NIE Progran covering ite operatlons during the pettod
1 July 1950 to 30 June 1951,

2. In many respects 1t wes = yesr of disarpointments
and setbacks, Only 507 of the production gosls for the
year were met, or the approximate equivalent of L complote
RIS, Thie low production is attridutable to the major
divergion of HIS production effort to fulfill the spate
of ad hoc intelligence requirements arlsing cut of the
Korean war; to the difficulties in recruiting and training
nev staffs for MIS work; and to the general unbzlanelng of
production throughout the KIS organisation,

3« Adequate measuresz have been instituted to correct
this situation, Of fundamental izmportance ic the ostabliche
ment of perngnent sbaffs in the Armed Forces Agencies for
the primary purpose of meintaining NIS production on a
regular basls, undiminished by fluctuatlons in the world
situaticn. In consequence, the contributing agenciea appear
generally confident they can fully mect scheduled coriie
ments for this coming year,

_ SIGNED; MORI/CDF

YILLIAM H, JADEDM
Peputy Director of
Centrel Intellizence
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