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STAFF CONIERENCE

Minutcs of Meeting held in Dircctor's
Confecrence Room, Administration Building
Monday, 17 December 1951, at 1100 hours.

General Smith Presiding W

4llen W. Dulles, Deputy Director - '

Frank G. Wisncr, Depuby Dircctor for Plansw” I:l
Waltcr R.-Wolf, Deputy Director for Jddministratione —

| Exccutive assistont to the Dircctor -

“Golonecl Chester B. Hanscn, issistant to tho Divector e

James M. andrews, asst. Dircctor for Collection and Dissemination
Coloncl Matthew Baird, Dircctor of Traininge” ‘

George G. Carcy, assisjant Dircctor for Opcrationsw”

Wshal&ﬂhadwoil;fz;sst. Dircetor for Scicntific Intelligunce . -

Brig. Gen. Trubec Davison, Director of Personnel®”
' Kingman Douglass, .ssistant Director for Currcnt Intclligences
o I — : as—oe— () /DD/Planse—

s,

[ | issistent Director for Spccial Opcrations 1

walliam L. Langer, .ssistant Dircetor for National Estimntus
for Ly | .ssistant Director for Communications
| | p/issistant Director for Policy Coordinations&-
[ 1, Office of Roscarch nnd Reports gmse i om
ames Q. Rebor. Asst. Dircetor for Intclligence Coordination oo

J
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1+ Problems Incident to Agency Expansion.

Mre Wolf noted that the rapid expansion of the Agency
in recent months, as to which he gave some figures, raised a number
of problems. He posed the following questions:

a. Are people being subjected to too many moves?

b. Are we creating :.orale problems by bringing in so many
new people, above and below longer term employees?

c. Is the CIA personnel turnover too large?
de Generally, is our expansion too rapid?

The Director commented that the answer to the fourth
question posed by Mr. Wolf was, "yes", He stated thot it would be
the policy of this Agency to go slow on expansion and to insist on
high quality in persomnel. He preferred to have the Agency under-
staffed, rather than to have the wrong kind of people working for it.
This would require very carcful selection of persominel, with an effort
to secure people prepared to stay for some substantial period of time.

The Director also commented that he was not satisfied
with current forecasts of future expansion. In some cases, these would
have to be reduced as much as one-half to two-thirds.

General Davison commented briefly on the CIA personnel
turnover rate, noting that it was somewhat lower than a number of
other Government agencies and that it had beon substantially reduced
in recent months. The Dircctor commented that he would be content to
sec a larger turnover rate, if it was the result of a purge of the
unfit,. He did not feel that there was any necessity for slowing down
the employment of new personnel, so long as standards werc raised.
That, in itself, would accomplish thc dosired rosult.

2. Coordination of VIP Briefings.

Colonel Baird requested authority to coordinate the
indoctrination briefings of VIPs. He referrcd to an instanece in which
the time of a number of relatively important people in the Agency had
been taken up with bricfing a single individual. The Director stated
that the way to handle such a situation was to take longer in order to
indoctrinate such an individual, so as not to take so many people away
from their jobs,
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3. CIA Represcntation on Armed Services Pursonnel Inicrroga-
tion Center, Armed Services Documcnts Intclligenco Centor
and Joint Materiel Intclligence Agcncy.

25X1 | |noted that the foregoing committees had
been crcated as JCS subcommittecs without prior discussion with CIA,
which had an interest in the ficld of cach. It was noted that only
one of these organizations was in being, namcly JMIA.

The Director commented that CIA's real objcctive was
to got the product of such groups and to insure that they undcrstood
DCI'a requircments. He dirceted that this mattor be reforred to
Mr. Reber and that it should be handled, if possible, without CIA
represcntation. If CIA did send representatives, we shoudd be cortain
that the men choscen to represent the igeney wore of the type who
would do so with crcdit.

i. Coordination of Activitics in Berlin.

The Dircctor noted that he had econforred with
General Bolling respecting the coordination of activitics in Sorlin.

5. A/so.

The Director announcced that as of this date |

was taking over as Assistant Dircetor for Spccial Operations and that

25X1 [ ] would bc his doputy.

6. CIA Represcntation on ICIS Subcommittce on Unconventional
ﬂgrfére.

Dr. Chadwell raiscd the question as to whethor it was
appropriate for 0SI to furnish CIA's represcntation on the ICIS
Subcommittee on Unconventional Warforc. The Diructor stated that this
matter should be rcferred to Messrse Robor and Jackson who would roeach
a Wyes"™ or M"no" decision, for pruscntation to the Dircctor for approval.
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7+ Utilization of Military Pcrsonncl.

General Davison noted that a number of the militory
persomncl assigned to the Agency werc complaining that full use was
not being made of their serviccs. The Director stated that cach of
the Assistant Dircctors should review the situation in his own
Officce and should insurc that the capabilitics of thesc men were
being fully utilized.
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