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2l September 1951

Staff Confersnce
Mioutes of Mceting held in Dirvetor's

Confoerence Room, Aduinistration Building
HMonday, 2l September 1951, at 1100 hours.

Allen W. Dnlles Prociding

Frank G. Wiencr, Deputy Dircctor for Plans
Walter t. Wolf, Deputy Dircetor for Administration

[ | Jr., Exccutive Assistant to the Dircctor
Colonel Matthow Baird, Tircetor of Trainiog
| Advisor for Managemont

Jomes M. Audrews, Asst. Director 1or Colicction snd Digsomination

George G. varey, Assistenl Dircctor for Operations
e Marshall Chedwell, Asst. Director for Scientiiic Intelli;
Trubee Davison, Director of Porsonncl
Kingman Dovglass, Assistant Director for Current Intclligence
Kilbournc Johnston, Assistant Dircetor for Policy Coordinsticr
| | 1Il/3ssistant Dircotor for Hationsl Bstimatos

L D/Aast. Dircetor fov Speeicl Opsrations

assistunt Dirccoor for Communicalions
dax B Milldkan, dsst. Dircetor for Hocwarch and Reports
James Q. Zebor, Asst. Dircctor for Intellipence Coordinasion
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1. Mr. Dulles reported on the safe arrival in France of
the Dircctor and stated that he would sail for the Unitod States on
the 29th of Scpteaber. If there arc any watters which the Assistant
Directors would like to take up with the Dircctor while he is abrood, X1
they should be passcd through [ 1 ror coordiastion. 25

2. r. Dulles mcntioncd that CLY hac reccived a letbor
froa Ir. Huie, -ditor 6T The daerican Horcury, asking souc rather 25X
scarching questions/ ]

/HCe rcad a dralt lobior which in the futurc way bo

uscd in replics to such inquirics, fawong other things, it mentions

that wnder the terms of the National Sceuvrity act of 1947, the Conzress
provided that the Dircetor shell be held "responsible for protocting
intclligenee sources and methods frow unauthorized disclosurct,

3. Mr. Dulles discusscd the question of €I personncl
traveling outside of ¥his country. Cn thc opcrating side, this is
presently well hondled as both 0/PC and 0/50 heve cstablished pro-
cedures. It is aorc ciflicult, howover, in the casc of the producing
offices, such as 0/is, O/3R, 0/CI and 0/5T. Ke statcd that if sueh

, bersenncel go undor Ageney ausnices s The trip should be coordinnted
v end the Scnior Represcntative in the area to be visited.

|said that a central clecaring

25X1 organization was boing CstAblisncd to provide coordinntion and give
administrative Supnort. This organization will advise I4S and the
DD/P of prospeetive travelome 25X1
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die Colonel Baird spoke on the next Ageney orientation course
which bopias on October 2. He said thers were cortain chonges in the
course and that the new onc would be beamned at older ciploycos as well
as incoming oncs. It will, thercefore, be uccessary to give acw
cmployees a prior bricfing oa thc position of the Agency in the intel-
ligence fraternity.

Thore was some discussion in rogard to | - |
suggostion that all of the Assistont Dirccetors appear at the first
orientation session to be introduced by the Director or the Deputy
Director. Mr. Dullcs foels that this would he a waste of time,

Mr. Rebor statced that he belioved it might be a valusble idea for

morale building nurpoces. | ldiscgreod with this and

felt that the primary moralc builder was tho knowledge of what the
various Offices in CIA accomplishcd., Mr. Dulles supgested a modification
in the program so as not to have mass attendance by the Assistont
Dircctors. They should be fitted in oniy where necessary.

| said that ia 0/80 the issistant Dircetor
and his Deputy met the now cmployoecs once cvery two weeks. Scme such
procedure is ocmployed by some of the other Offices and lir. Dull:s
stated that this was a procedurc that should be follow.d by 4ll Officcs.

5. Mr. Dougloss brought up a porsonnsl problum that was
bocomlng somowiat trying to O/CI. He fecols that many of the porsonncl
in the overt offices spend too mach time at thelr dogks in Washington
and thoy have cvidenced a great desire to travel. He 1s airaid that
conscquently he may lose a numbor to SO or PC. 1. Dulles sugeostod
that Mr. Wisner, Mr. Douglass, Coionel Johuson and | |
get together and discuss a possible basis for exchange cgrouments,

In this way, Mr. Douglass wight possibly assign to SO or PC pursonncl
on a temporary tour of duty basis for forcign assignient.

Dr. Chodwell and Dr. Millikao arc also intorested in
working out an exchangc basis similar to that doveloped by bic. Douglass.

6o | |rcported that recently there had
been sovers magnotic sborms ang conscquent traffic delays. In such
cases, ne will notify intcrosted offices and will work ouh sowme method
of rerouting traffic.
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debriufinp?;f %_I(t:'t uﬁ;bcr dJ.Tsc1f§st Lhe new system of decentralized
o g of ro .bes. ‘Jal inus r?lgf‘.ljlclcs e;nd_/or departments have
s 11 1t would be possible to sit in on CLi debricfings of CILa
raturnces. .Thr:, consensus of opinion among the [xséisfantgbir:rto:C‘
was that this would be possiblo only on a highly solectivo. bz;:;is;w
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