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MEMORANDUM FOR: Dejuty Director for Science & Technology

SUBJECT : DCI Briefings on Program Management

1. The Director has acked thai a system of periodic progress
reports be initiated on progream managernent in the Agency. For
the Science and Techaology Directorate, these reports will update
your coairibution to the Program Memoranda on Research, Develop-
ment and Engineering, Information Processing and Explottatios,
Collection, and Production of Imelligence. The reports will be
rresented orally, using appropriate graphic material, and planned
#0 that each session does not exceed two hours. The participation
of your Planning Officers in developing these briafings is important
since the presentarion will constitute interi:a reports on the status
of the programs you have incorporaied in the Agency's planning,
programuning, and budgeting syste:r. and on future program plans,
The first report for the Science and Technology Directorate is
tentatively scheduled for mid-Deceraber (366,

2. Progress reports should be organized to report on:

Objectives

Summary of major new progra:mn: objectivea for FY 1967/463

Accomplishments

Significant accomplishments in #Y 1966 and FY 1967

Etatus of Programs

a. Distribution of resources ‘o major program targets
(e.g., funds and rmanpower against Communist China)

b. Current and anticipated funding problems {e.g., prograraa
requiring additional funds net provided for ia budget)
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c. Significaat prograr: or groject changes {e. 5.,
termaination of srograms er prejects)

d. New progra:n propasals and expecied costs (those
pot included in budgets)

¢. Propoeed re;rogremming actions (significant iransiars
of funds between programns and projects, particularly
as related to ¢, asd d. above)

Status of Peracanel

a. Serious undersaffing and shortage of skills
b. Propesad reprogramunieg (transiers) of rersoanel
¢, Status of training

Urzganization Mattgrs

Proposed organization changes -~ creation of new units,
merging of existing units, etc., including proprietary
organisations.

Soecial Sublects

Individual treairent of operational or management maiters
of special significance.

»

for the DD/S&T ecomputing program with eiaphasis on the OCS progran.
You may prefer to scheduie a sejsrate brisiing for this topic to permit
adeguate treatment of the subject.

3. I would like special traatment given to the curreat status and plans

4, You should have your Planaing Ufilcer contact

Chief, Program Analysis Branch, 3/ PPE, and work out the details and
schaduling of the presentations.

1.. K. VWhite
torecuiive Director-Comptroller
Q/PPR/PAB/GRK:jgh (13 Seit 66)
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