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NRO review(s) completed.

MEZMORANDUM FOR THE SECRETARY OF DEFENSE

SUBJECT: Suggested Changes {n Proposed Directive Relating to the
National Recomnalssance Organization

Z - .
1. 1 To avoid further arosion of CIA'A capacity to contribute

[

te the national interest in the field of satellite photographic raconnaissance,
it is recommended that the Pregidential 'Directive as proposed by the
President's Foreign Intelligence Advisory Board contain tha following
{proposed new matter underscored; proposed deletions in brackets):

i. [ Definition of the National Reconnaissance

Program/ The Secretary of Defense and the Director of

Central Intelligence ahall be responsible for the development

‘,?.

/{’}! é{’i:!iﬁé .
Qg ' of a national reconnaissance program as a single program

national in character, and responsive to the requirements of

the United States Intelligence Board for the development,

management, control and operation of all projects, both
current and long range, for the collection of intelligence,
mapping and geodetic information through overflights {(excluding

normal peripheral reconnaissance operations). The Secretary

of Defense and the Director, Central Intelligence in developing

the program shall indicaete the departments and agencies

responsible for specific activities and shall review the program
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fron: tire to time in the interest of inaurkﬁ its proper

execution. o A//< 6‘ ag £70; ;{@@, _
-
2. IDesignation ofﬁhe; Secretaryof Defenge as
. I
Execytive Agent] for the agreed National Reconnaissance
Progran haviag prirary responsibility and authority for:
a. The management and conduct of the reconndis-
1INy 1 d)@
sance activities involved in the agreed program.
!'\; ~§-—--— P g
b. The tasking of personnel, facilitiea, and
other rescurces of the Department of Defense.
[, the Central fatelligence Agency, and other agencies

as requirec to carry out that responsibility./

C. Legihg requirements on the Sentral Intelligence

Agency anc other ' agencies of the governieat as

requirec to carry out the agreec prograr:..

3. Establishment within the Lepartment of l'efense

of a Natwnal Reconnaissance Office Ea ftm vio
<::€~ T ST o e x

e 280 JWL_\ h

— Sparetin W}h@&nmﬂ ni, Liefpnww;232c to be headed

by a Director resnonsible solely tu the Secretary of Defense o/ P

for diechu¥{ing the secretiry's respon Iy A Tie&itive
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4. Assignnient to the Director of Central
Intelligence, as Chairman of the &?’nit«c} States Intelligence
Board, of the function of sharpa “:ﬁif iﬁt&itin%the efforts
of the United States Intelligence Board with r.np:; to: {a) the
establishment of realistic intelligence collection requirements
to guide the national recommnaissance effor: in the scheduling
and targeting of satellite and aircraft reconnaissance missions;
{b} ensuring prompt processing, analysis and reporting to
appropriate users of the photegraphic and signals intelligence
obtained from the natlenal reconnaissance effort; and (c) the
fullest utilization of such intelligence in the preparation of
national intelligence estimates.

5. Direction that there be 2 coordinated, comprehensive

budget for all elements of the National Reconnaissance Progran,

reviewed and agreed by the Secretary of Defense anc the

Director of Central htauiieucc and that there be egtablished

flecal control and accounting procedures to assure appropriate
utilisation of funds by the agencies coacerned in support of the
Prograr.. (W e suggest that the Secretary of Lefense, the
Director of Central Intelligence and the Director of the Budget
jointly review this matter with & view te achieving the best |

forr.ula for the accomplishment of these objectives.)
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6. Direction te the Director of the Nativnal

Reconnalssance Office, to the heads of the Departrment of

Liefense, the Central Intelligence Agency and other agencies
concerned, that full utilisation be made of the rescurces of
each of those agencies as requirec for the conduct of research

and development projects, looking to the development of new

and inproved alrcraft and satellite reconnalesance vhicles,
phetographlc aad other sensors, and advanced methodsg for

lmproved processing and exploitation of the intelligence

obtained therefron:, within th quuinments
| Ea il '

established by the intelligence neecs as determined by the

United States Intelliggnm Board.

7. Assignmeat to the Central Intelligence Agency of
the responsibility for pravtdmgLMntivc &gﬁf’wmt%ecurity
policy guldance requirec for the maintenance of a uaiforn.
system of security procedures for the National Reconnaissance
Program.

8. EA leu of the r.oaitor and review functions
proviced for in the present National Reconnaissance Pragram

Agreement, periodic reporting by the Executive Ageat ior the

- ‘ -
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Program to the ~resideat’'s 3pecial Assistant for National
Becurity Affairs, and the President's Foreign Intelligence
Advisory Board, cencq_t;ning.;ll aspects of the “rogram,
iacluding organisation, management, funding, programuming,
security, advance planning, research and development,
production, and e;;eratianz.]

Substitute: The Secretary of Defense and the

Director of Central Intclli!euca shall in the execution of their

respective responsibilities deputize assistants to act for then

in ruatters ¢encerning the management of the National Reconnais-

sance ‘rogram. However, me such action by the Secretary of

Defense or the Director of Central Intelligence shall reliove

them of their reapective respoasibility under the arrangement.

The Secretary of Defense and the Director of Central Intelligeace,

or their ropﬁuntativc .ic;puﬁ or as;fu-ma and the Director/NRO
LA ,"gd )

shall {rom time to time report to the President's Special

Assistant for National Security Affaire (and the 393 Committee)

and the President's Foreign Intelligence Advisory Board.

1. Authorization to the I’irector of the National
Reconnaissance Office to eatablish a Scientific Advisory Board,

to include experts in the fields of science and technology from:
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outside the Government, to provide the Director with
technical advice and guidance reiating to the achievement of

national reconnaissance objectives. Nothing contained herein

shall prohibit the establishment of advisory panels or boards

o provide some guidance relating to the achieven:ent of

reconnaissance objectives by any department or agency

responsible in this field.

2. With respect to further recommendations of the President's
Board, I question Rem 2, Page 10, the continued designation of the
Under Secretary of the Alr Force as Director/NRO. In my judgment
the cual role has been a source of many troubles. The NRO is
obviously torn, wittingly or unwittingly, between known and stated
Air Force objectives to become the "“single Instrument in the
reconnaissance fleld and his responsibility to the Secretary of Usfense
te manage the NRO in accordance with the Secretary of Defenae's cenires.
?herg{ore. it would be preferabie if the L/NRO were associated
”;?;:::ci?‘«with the Office of the Secretary of Defense. This is an internal
;roblem kwithi_n the DoD.

3. Item 3 of the further recommendations of the President's

Board should be amended to read: Agsignment to the Department of

Defense (Air Force) of the responsibility for the management, over-all

ILLEGIB
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systems engineering, procurement and operation of all satellite

reconnaissance systems ﬁevelx_d within the Air Force, and aseign-

ment to the Central Intelligence Agency responsibility for research

and development and procurement of the payloads of systems assigned

to it under the NRP é:thwrgwﬁbﬁi!y for launching and regomery

operations and related engingesing for such CIA sywtemis to be assigned -
- , - 2

to the Ag__@arc:.z

i
S

4. Item 6 of the further reeormmendations should be amended
to provide for use of the Configuration Control Board as an advisory

rather than & decision-making entity.

John A. iJcCone
Directoy of Central Intelligence
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