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in support of recommendoiions art forth in wy lstier
roporting the developmonte In the LU0, Hecting on Frogedure
oo 171 Juns, I submiti the sttacted ryvoposed ne orondun fop vour
simmebure,
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PEWORAVDIM POR The Chuirsan
dot Twrlwetionz Subcommitteas

SUBJIEOT . Da . Frosodures and Frosress

42 a followe-up of the Net lwilustions Suboosamitites
meoting held in your offics on 10 Junc, I suggest that whem you
egpenk to the Fresident conoerniny wadification of G 5511 this
yoay vou indicate your eontinmuwny support of a reaiistie anmal
avaluation on the baals of the seoond situstien {with werning
sgtirsted to be most likely) now inacluxied in the rermanent rrocndure,

It ie my view it although n sort of mrdiamum and minimum
zasecgmant of demape thet may result under ssswmed (1) somplete
purprise, and (2) ne surprise senditiors, rmy reasonably sutiafy
the needs of such agenciea ss 02M op FODA Yoy plaming purposas,
the nationnl povernment has & nead to know the best pessible raalistie
aprprsisal of wat are npet liksly to be tha ciroumstances undier wiioh
we zuet plsn for the atteinment of ow netioml objsctiives,

It is my Judremant that 2 reclistiec and zound net estinste
of the probable threst should be prepared neriodleslly and that it can
e obitained only by the continued ecoperniive effort of thwe Defense
vepartment with the Jeoini Chlefs of 3taff representing oparational
judecrents and the Sentral Intellirenge hsongy In iis field of
intellirence repressnting the viecws of the Intellii-snee Advieory
Gomrd ttes,
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This point is mxde to urge that the permurnsst prosedure
set forth in G 5511 resain as stated although 1 recopmise olr-
cumeianens reguive ite modilfication fhis yoor.

In addition, 1 boliave it desirsble ts insure that the
vrooedare used by the Utaff in makiasg ihe two resmaining eveluvatiocns
based on cssuwartions should rssult in adopting Scoviet plans of attask
wiiich are reanlistic to the mxisnt of Geing compatible with arreed
egtimmies, Leoontlon and sapmeitios of base areas, routes of approach
st the desired timive and magnitude of vwarious attacks desipned to
saximize dasare sovetines confliot wiithk fuctors essontlsl to securs
spprise; henos o balanoe wst be strick to determins the most likely
aetion.

I a2lso rasemuend it the Cleirsmn srrene & briefing for
the Subeorritise to ryesent the ecorditions arrived at thyough steps
Ly 5 Bl & of the Stafi's nropesed procedure (capabilities, target

systans, attack plans, ote.) in order tast the Subocmmittec nembers

:%y vass judgement before the Stuff Mrector vadertskss sterps 7 and
2 {the aetual plan of attack and net svaluntion) end the Pimel ver
suming progedures involved tharein,
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TS #102175-a ey

22 June 1955

MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELIIGENCE

SUBJECT ¢ NESC Meeting On Procedure

l. At the call of the Chairman the NESC met as scheduled in
the Office of the Chairman, JCS at 1130 and adjourned at 1450,
10 June.

2. The following were present: Admiral Radford, General
Cabell, Mr. Hoover, Mr., Yeagley, Mr. Fleming, Mr. Magruder, General
George, Colonel Watson (Joint Staff), | | (with General
Cabell), Mr. Peterson (FCDA) was enroute to the meeting but his
plane was delayed.

3., The Chairman stated in substance: (a) That the meeting was
called to check on progress to date and on the procedures as out-
lined in enclosure 1 of General George's 23 May letter, (b) That
the plan (Enclosure 3) previously circulated was withdrawn because
it contained much more very sensitive information than was needed by
all recipients and that portions of the correspondence needed by
each sub-committee member would be despatched to them later in keepe
ing with their individual needs,

ll« The Chairman stated he was convinced that the separate
services could not war game the proposed plan A independently as
proposed by General George and that the plan when ready would be war
gamed at the Air University with appropriate service representation.

5« Mr. Fleming and General Cabell noted that General George's
letter with all enclosures had been returned as directed and only

a hasty reading of enclosure 1 had been possible. The Chairman stated

(and Mr. Magruder concurred) that enclosure 1 would be despatched
again to each member,

6. The Chairman stated that the procedure as outlined by
General George seemed satisfactory to him and if there was no objec-
tion it would be accepted.

T General Cabell stated that he was concerned that time seemed

t0 be inadequate to do the job thoroughly with the necessary war
gaming.

oF SEGRET
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8+ ‘he Chairman noting NSC 5511, the charter for the NESC,
stated he didn't see how all the war gaming involved in producing
the three net evaluations required could be completed by 1 October
nor did he see the real need for doing all three exercises:
(1) with no strategic warning, (2) with warning estimated to be
most likely and (3) with warning giving US Forces and defense full
alert. He thought that what we wanted to know was the maxdimum
damage and the minimum damage that we might suffer in 1958, In
the general discussion on this point Mr. Fleming (with Mr. Hoover
and Mr. Yeagley nodding agreement) indicated that this would satisfy
his requirements and he did not see the need for the second evale
uation., The Chairman stated that he intended to verify with the
President the decision to skip the second evaluation and suggested
that in the meantime the sub-committee proceed with the objective
of completing the first evaluation (no strategic warning) by
1 October and if possible also complete the third evaluation (full
US alert) by that deadline date.

9+ General Cabell pointed out however, that although CIA would
not require the product of an evaluation based upon assumption 2
(the most likely) he thought that other governmental agencies would
require it, hence evaluvation based upon assumption 2 eventually should
be made., The decision reference the second evaluation (most likely
strategic warning) was deferred. The arrangements ccncerning the
three evaluations were accepnted by the sub-committee members present.

10. General Cabell asked if there were contemnlated any ad-
ditional requirements on the member agencies and General George
said that there were none but that he seemed to have zll that he
needs.

11. The meeting adjourned with no further action.
12. Comments:

a« 1 feel sure that with full utilization of the time
between now and 1 October no more than situations 1 and 3 as
now decided upon could be completed. My judgment says that
there is a very strong likelihood that only the first site

uation (no warning) can be done with reasonably acceptable
thoroughness,

- -
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be It may be trve that situations 1 and 3 properly eval-
uvated would give the NSC and some interested agencies a sound
picture of maximum and minimum damage to be expected from
attack in 1958 but they are based on assumptions neither one
of which can be taken as completely realistic in 1958, The
bracket may be acceptable even though the damage conclusions
nay be far apart. This result may however generate in the minds
of some agency chiefs a demand for a more realistic "net®
estimate based on most likely US and USSR capabilities and
reflecting agreed intelligence as to how the USSR would be most
likely to attack in order to get the optimum benefits in
surprise and weight of attack.

13. DRecommendations

as I believe the DCI should accept the decision for this
year in view of the set-up and time limitations as they now are.

be On the other hand the DCI should take a strong position
that the procedure directed in NSC 5511 be carried through with
the purpose of seeking amnual evaluations of the more realistic
threat to the US determined only after the most thorough study
and evaluation of a1l that we know or estimate concerning the
USSR and the USA and their power positions in the world. Such
an evaluation was contemplated I believe by the second situation
in NSC 5511 which has now been or may be discarded,

ce In accepting the chanze in charter to require only
two evaluations based on different warning assumotions, I
believe you should point out to the Chairman that even though
we are going ahead on this basis, the staff in its approach
to the problem should devise Soviet plans of attack which are
realistic to the extent of being compatible with agreed esti-
mates. Location and capacity of base areas, and the desired
size and timing of various attacks designed to maximize damage
sometimes conflict with factors essential to secure surprise,

25X1
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