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3 MAR 196U

MEMOURANDUM FORt: Executive Seeretary, Natiomai Security Council

SUBJECT ! Fifth Report to the President by the Fresident's
Board of Consultants on Foreign Intelligence
Activities, duted !} December 19%9, ‘ngm-
mendation Regarding ‘Strategic Waraing
Mecharism™)

4

‘- Your memorandum of 26 January requested my views and
comments on a specific recommendation contained in the subject report.

Z, The first two parts of that recommendation directed the
tirector of Central Intelligence to have the Intelligence Community com-
plete the aforementioned survey at the earliest possible date, and further
directed that, based on the survey, it prepare expeditiously specific
indicator lists to supersede the general indicator list which is now in use.

3. VWerk is now wel! along on the VWarning Systems Survey, and
a draft report is expected to be presented to the USIR on about 29 March.
Fhis report will include 2 proposed revision of the eariier General Indi-
cator List. This draft revision is in effect a collection of specific
functional indicator lists. It bas bean used largely as = hasis for conduct-
ing an evaluation of coliection capabilities. This evaleation of collection
capabilities will show which indicators nre reallstic.

%, The concluding section of the Board's action recommended
that the Presideat “issue whatever directives are necessary to insure that
the facilities of the Intelligence Community's Wateh Committee and its
National Indications Center are organized, supporied and operated in such
manner a8 to (a) maximise the Intelligence Community's etforts to effect
timely receipt, processing and evaivatioa of availabie information pertain-
ing to strategic early warsing, and (b) tv insure the timeiy tramamission
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; to higher authority of sigmificant informution beariag upon the early
| waraing problem. ' I do not believe that any further specia! directives
are necessary at this time. The |:|cpnrung systerm {or speeding
the delivery of critical information to Washington is showing improve -
ment; the status of this systemn was reviewed in 2 memorandum to you,
dated 5 December 1959, signed by the Secretary of Defense und myself,
with the subject,

5. In commenting on this recammendation of the President's
Board of Consultants on Foreign Inteiligence Activities 1 would stress
that the Intelligence Community is constantly striving to impreve cur
early warning capabilities. Ve are especially aware of the new and
chalienging problems in the early warning field created by new weapons
developments of recent years.
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MEMORANDUM FOR: Executive Secretary, National Security Council

SUBJECT : Fifth Report to the President by the President's
Board of Consultants on Foreign Intelligence
Activities, dated 11 December 1959, (Recom-
mendation Regarding "'Strategic Warning
Mechanism'')

1. Your merorandum of 26 January, -subjeet-saine.as.aboue,
requested my views and comments on a specific recommendation con-
tained in the sub%éct report.

:7he first two parts of that recommendation {ttrat

Wdlrecﬂk‘: he Director of Central Intelligence to have the

- »_,,;Intelllgence,fCornrnunlty complete the aforementioned survey at the earliest

possible da%ﬁ?; that, based on the survey, it prepare expeditiously specific
1ndlcator lists to supersedegthe general indicator list which is now in

use‘&, M&m -staire t Work is now well along on the Warning
Systefns Survey, and a draft report is expected to be presented to the USIB
on afﬁout 29 March. This report will include a propgsed revision of the :
earher General Indicator List, MMIS draft rev151on,M
11;{ effect a cg}lectlon of specific functjonal indicator lists "has been used

/]ﬁ rgely as tie basis for conducting i@ evaluation of collection capabilitiess
up-on»;w—l&reh—the survey's conclusions will‘Bebased: &t o om

[ c,maiah webie ‘6 Tl I?)cm ada AR eea wﬂ?d

H’ The m&néer—d—ﬂm—subgec&iemmandatmss that the

President "issue whatever directives are necessary to insure that the
facilities of the Intelligence Community's Watch Committee and its
National Indications Center are organized, supported and operated in such
manner as to (a) maximize the Intelligence Community's efforts to effect
timely receipt, processing and evaluation of available information per-
taining to strategic early warning, and (b) to insure the timely transmission
to higher authority of significant information bearing upon the early

warning problem.' I do not th'n!tthat any special directives are necessary
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25X1 at this time. The I:lreporting system for speeding the delivery
of critical information to Washington is showing improvement; the status
of this system was reviewed in a memorandum to you, dated 5 December

1959, signed by the Secretary of Defenseland myself, with the subject,
25X1 |

/

L@. The new weapons developments of recent years, particularly
in the missile field, have raised new and challenging problems for the
Intelligence Community in its early warning effort. As the Watch Com-
mittee and the National Indications Center--and in fact the Intelligence

Community as a whole- -aéjast-end take steps to meet these challenges,
/} their assumption is, and must be, that even further technological advan\ces
with additional comphcatlons for the strategic warning effort, are
r Mpevitable. This general problem, then, that of constantly striving to

;inprove our early warning capabilities, is a comntinuyous.one, and one
) Wthh is under ceatingous study within the Intelligence Community.

Ki
;
H
! ALLEN W. DULLES
K Director
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MEMORANDUM FOR: General Cabell

The boss wanted you to see this before it

was dispatched.

ILLEGIB

2 March 1960

(DATE) ﬁ

FORM NO. IOI REPLACES FORM 10-101 (47}
1 AUG 54 WHICH MAY BE USED.
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