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MEMORANDUM FOR: General Robert Cutler/
Special Assistant %0’ the President
for National Security Affairs

SUBJECT : Preparation of estimates of the relative
position of the USA and USSR

REFERENCE : NSC Action No. 1833

With reference to Mr. James Lay's letter of 24 December 1957,
in the above matter, I have conferred with General Twining and
with Dr. Killian and have left with each a draft memorandum for
their consideration to carry out the NSC action. A copy of this
draft is attached hereto. As soon as I have received their
comments and suggestions I will be in touch with you. I should
also appreciate any comments you may have.
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Allen w. Dulles
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HagG AR MO Dxmoutive Bacretery, RSC

PR EHCE : HSC actson 1833 b

Qv 23 lecember 1457, e Director of Dsntrel Intelltpence
Guring an istelligence briefing o Shw HOC sugpested thei procedures
be edopied for prepsring from time to t-‘iaé; a# dirscted by the
Fresident, 9ot estimmves of the relstive position of the USA and
the Zoviet Union in areas of vite]l concere 0 our nstiesmal seeurity,
Subsequentiy the President spproved MEC acties 181% b approviag the
Bhove propossl in principie and reguesting lrecosmcndations for
chrrying 1t out, havisg in wind that access to asy suck ostimmten
Biouid be kept to the abuniute mislom deensd secusssry. NSC
schion 1033 b also provided that e Director of Cestral Inteili-
pence Biould egasult with respect to the foregolns proposal with
Lhe Chairsen, Jolot Chiefs of Btaff sod the Chelroan, Prosident’s
Board of Consultantas on Foreign Intelligence Activities.

48 diyocited in the sbove HEC action, tie Diseclor bas conferred
with General Twianing aod Iv. Kliiien and they join in swmitting the
foliovwing recomuerdations:

A supsrvisory orgenlimetion ehould be satablishef for the

purgese of recommerdisg 1o She President (ha pacviiculsy uet astimates
whilch should be undertasker, che priority of particuisr studies and
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L wenbership of tix specisl &f hoe commitiees wiich saould prepure

each estisate.

The permanent zembers of such sdvisory arganisation should
ineiude the Chairman of the Joint Chief's of Btaff, tie Directer of
Ceutral Inteliligence; the President’s sdvisor foo Betionel Security
Affairs, snd the Bpecial isaietenil to the President on Bolence and
Tethooliogy -

<« Uppisliog Jogealzalioo

T jermarent sembers suovld co-opt B8 consulting mesbers,

a4 NEeBSEry, Whe hesds of the particular dephrimmais: o Jgeticios,
21 their designated representatives, o might & coicerved with
the subjmct Natter of suy progosed estimate.

For esch net eStIimAte 2 Speciil toek forse sbowld be
punstituted by ihe sigervisory orgesissiion. This teek W_H:auli
B composed of Lhe perREnesih seabers aod e wesders of dtgnﬁwéu
znd sgeucies voncerned. Such sk foroe shouwld deiermire i%a own
absirens and sbould jaovide Lhe oecesdicy opereiing szd technics)
Sppori.

3+ Bublects o be Evaluated

Corparative estizates aucuid be limited Lo BBiOP Wesponu
syStent Or Otikr jrollend of extruerdirmry impertance Lo the matiopa)
security.

Ao Biditary prograas smighis, for exmsple, incivde 1m@tmnmi
and istersediaie runge ballistios sissiles, submarize lsunciwd missiles,

igng and medivm cange menoad bowbers, niveraft coubrol and redar
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“orning systems; relative military aid prograss to countries and
srees where sudh UES eaxd Soviet wid4 asy be extended.

B, Nou-military luoms gt weil include cempsrelive jrograns
of econouis developdent assistance (inciuding conmeriiel isvestsents
and teade) o underdeveloped coustries, compacative sumbers sad
ievein of wraining of professionsl, seiesvific snd tochnieally-
tralved persounel, progroxs desigasd to subvert o ke over by
veans anort of war of say non-Cosmas it aress of the Worid a8 eon-
Srasted with sesets sud csgpebllitlies of the B4 and ite sliles to
sombat auch Comueisl tade-gver,

4. Specisl Bevurisy Precautiove

Iu view of the great penaitivity of the conbimstion of
paterial to b ineluded in such comgparative estisstes, special
siringent securily poesautions should e takes under regulations
W0 be prescribed by the Special Assistast W the fregident for
Recionel Ssourity Affaira.

Disserdustion of the Tinisbed product spouid be a8 directed

By Ghe Presideut.

Aloniils #e RELES
Hirecia.
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