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Thae Honorabls Paul Nitpe [

Assistant Secretiry of Lelense tor Internstional
Zecurity Affairs

Dapartment of Uelanse

The Peatagon

washiagton, .. C,

Lianr Paul:

I hope that BNIL 58-61, "FProbabie Comaranist Heacilon to
Lurtain UG Courses ol Action with Respect to Laoe', which the
intalligeacs commanity undertock at your reguest will serve your
irsmediate aeeds.

I would like (o suggest, however, that wa do not let the matter
revt hzre, Wiy fear, which is shared by sther members oi the
Board, is that the short tlme range of the assumnptions uaderlying
tha papar fgcusses our Attention on aspacta of the Laotisn situstion
sther than tavss itkely 10 ba dacisive ia the long 5um. The intelli-
gence comunaality ssams io bs agrasd that the comavanists intend
to move 3t & rather leisurely pace la Laos. I thin is correct we
smay find cursslves six mmonths irom now in sxactly the sams
positivn we are today - - ruling out certain courses of action be-
caues they reguive advance preparations for which there is no timae.
W fexl that & somewhat broader sudy. ocassed onm the more basic
and decisive aspacts of the situation, might halp you to make the
kKind of advance prepazations that would permit more affactive
sction later, I am thiaking of such thiags as (1) the ability of the
FAL {(Ferces Armess Lagtiennzs) ro maintain safficient discipline
spd reorale avar a coniused and discouraging loag haul, aad {(2)
the efigcty of varicous possibls longer raage measures 1o shore up
the combat and security capabilities 3/ ths noan-commualst sida ia
Laae,
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If you think thera i»s merit in this idea, 1SA, State Intelli-
gence and Policy Officers, and CIA could informally talk over
& longer range set of possible steps -- changing the status of
the Program Lvaluations Officers, training mixed Leo-Thai
guerrilla teams, and other conceivable measures of this sort --
and give the intelligence community a fuller set of possible US
sponsored measures to examine.

Sincerely,

Slakicd
Allan W, Dulles
Lirector

Drafted by INR (State)RHilsman (25 Feb. 61)
First para. redrafted by ONE:SKent (28 Feb, 61)

Distribution:
Original and 1 - addressee
Mr. Roger Hilsman, INR, State
Signer's file .-
Secretary, USIB
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