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Faly 13, 1961}

The Honorable Roswaell Gilpatric ">

veputy Secretary of Defense
“ashington, D, C,

ijear Has:

2 few days ago you kindly sent me your memorandum of
3 July to the Service Secretaries, the JCS, and others, with regard
to the establishment of a Defensa Inteliigence spgency,

1 have read thiz with great interast, and wish to assure you
that we here find no hasic problem in the coordination of our work
with the proposed new DIA, In this comnmection, ! noted what you
had to say in your recent presa conference on this avhject,

1 enclose a memorandum which deasls with une or two poinis
in your proposed Directive. It only suggests one rather minor change,
and raises one or two questions for vour consideration,

S aichivily yours,

CHen Y, ulles
Lelracior
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July 13, 1961

MEMORANDUM
SUBJECT: Comments on Draft Dol iHrective for » Defenge Intelligence
Agency

i. 8y iar the greater part of this Directive concerns Dol arrange-
nents which only indirectly aifect the reaponsibilities of the Director of
Uentral Intelligence. Thers are, however, some provisions which have
a direct and immediate impact on the U. S, Intellicence Board and ClA
responsibilities, Comments in this memorasdum are confined to the
latter,

2. Faragraph IV A bears directly on the praduction of U, 5,
HNational Intelligence Estimates but does not clearly pravide for contri-
butions to those estimates, It would seem prefarable for the paragraph
to be reworded as follows:

wevelop and produce all DoD intellipence estimates
and Uol information and coatributions to National
Latirnates for the U, 3. Intelligence Board. 3uch

estimates and contributions may indicate diffarences

in avalysis and svaluation,

i’he second and final sentence of this sane paragrach seems to indicate

that if experts in the DIA canrot arrive at an agreed single sstimate on
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& military matter (such as is now the case with the serviee estimatas
respecting Saviet ICBM capabilitiey - -nragent and future) the 3f4
contribution will indicate not maraly diffarences in comeclusion, hut
will also indicate how these differences sre to ba accounted for hy
variations in major premiasen, Assumptions, evsluations of intelligence
data, and metheds of analysis. We balisve that this is of great im.
portance for the production of our Nattonal Estimates,

3. Parsgraph IVG reads "Establish and maintain ths DoD Indies.
tions Center.’ I i¢ necessary and desirable to astahlish and maintain
two integrated Indications Centers in ths Bontagon® Thers Is now the
National Indications Center manned by the Services, ihe State Department,
and CIA, Would it not be desirable to have ane integrated national center,
staffed gnd #quipped o provide the necessary supper: for the DoD and the
Intelligence Community ?

4. Paragraph IV M, This provision makes the Director, DIA, one
of the Defange Department Tepresentatives on the USIB, This implies that
there will be others from the DoD which is, of course, euite acceptahle,
56 long as the Directive does not freese the situation of Dab membar-
ship on USIB, this is a point which can be worked aut zfter the Directive
is issved,
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