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MEMORANDUM FOR: Deputy Director for Plaans
Deputy Director for lutelligence
Deputy Director for Science and Technology
Deputy Director for Support

SUBJECT Unbudgeted Manpower and Fund Reguirements,

FY 1966

1. The call for the Fiscal Tear 1966 oporating budget {ssued
23 April 1965 provides for the submission of estimates for program,
activity, or project regulrements that cannoet be accomrnodated within
Congressional Budget linitations. The eperating budget submissione
are dusis O/BPAM on 19 May 1968,

Z. It is the desire of the Director that Agency flexibility to
respond to crisis situations not be endangered by existing personnel
ceilings. It is also his decision that a hard case be made by Deputy
Directors in all instances where relisf irom present ceilinge ie feilt
necessary. This case should include evidence that all managemaent
decisions to drop marginal and unprodactive psrsonnel and programes
have bagn made and that all alternative courses of action to create
flexibility have been fully exploited.

3. I cannot stress toe much the irnportance of justifying fully
all increases regquested, You are aware that the Directer will need
to seek relief by appeal to the President. Therefore it is incumbent
upon all of us to provide the basis for the case to be made for such an
appeal. 1 stress again that sll areas for freeing up positions must he
explored and acted upon to provide the headroor to overcome shortages
of skiils or ceiling reqguired to respond to critical situations.

(signed) Lyman B. Kirkpatrick

Layman B, Kirkpatriek
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