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- i have reviewed the Burssu's tentative allowa:ces for 7Y 1795 oy
af ucllars snd o Amporer reductions fren: the Central Intelligence P
1 Agency's origiznal estimate, | herewith proposs ssveral adjusurents F
| 1o the Bureas's tenative allowaace o provide san @ increzss in those R
PR aniounty pr3essd for reyulay operaticins. s vssonce, our aew A
A5X1 fgures provide [ |over the Bureau's propusod sllowarncs L
b for (i) inportant Covert Jcsion pragramme receatly ciscusssd with you, L
i {£) sn bmportapt new undertaking in the ceordination and production 1

of inisliagence lu the foreign missile and space analyais field, and o
i {3) fox nesied covert collsclion programs., This is partially offect R
1 Ly & yeductioh i the Duresu's recaumended fipurs for restorarion PR
to the Reserve for Conlingenciss. 1 prepose 0 taka sreps in the BRE
! rec.alnder of FY 1364 which sbould reeult in savinge ihat can He uses P
to con.pensate fer this reduction in the Reosexvs restoradion. %

" { have accann.edated thess changes within the persvanel b

figares propused in your ientstive allowancs.

; 1 »ould hope hat yeu can give the Ageacy proposil your sape
3}‘ port in recoiunending it to the Fresidaant, L
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|

| 18e initisl nreliminary estimates for ¥'Y 1965 totaled [ | 25X 1+
25X1 [ | I zecuecd thess in our lang-range projecticn of last sprivg 1
25X1 10 | l|and thes sagain to ouy present buige: request of [ ] 25%1 .
] 25X1 | be additicos reduction proposed aow will
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require a serious sassssn.ant and lavolve consicoratile reprcograne
ming within the Agency. To this end ! have lugtituted additiosal
saragenent actions within the Agency which | arr confident will |
rvasult in further savinge and absorptions sufficient 1o acconunotaie 5
the target sbjecilve and yst contiaue that flexibilisy so easential to
sthe ClA mission, Amoung thess are:

L4

~= & {resze on the sutrancs on duty of additioosl personnel;
== & re-exan:ination of all persennel cellinge;

- & Yoeaxarnination of all overscaas activitics;

== uan inteusive re-assssgrucnt of dermands placed o asrvice
and support elen.ents (o. g., cabla traffie, secarity chacis,
prindne);

~= a virtual stand-dowa in plane to ex;end cormin aspects of
the Agency's pregrams ia corvtcunications, pholo inierpre-
tatioi, research and developmont, parsscilitary operaticas '
aud alr support; and !

-» rieferral or curtailinent of new efforts in the IIINT fileld,

In adaition, [ am comducting 4 specific serias of invesiigstions
into maragorreut practices, and [ have strengthened the srechasiems
for coxtyral over the allocation of Agency resources, f:oth n ouey aad
AT POWer.

Attached is & ravised schecule for FY 1765 which reflecis e
Bureau's teutasive allowsace for this Agancy, iny propesal for sgjusts
st thereio Lo 708:0NSe {0 yOUr mernorawiwm of i Lece:. ber,
Inasmach as wo baG ouly & very short tizie to study the Suresu's
proposals Lelors subiritting this schedule, you will ap;reciate the
peed for further coordluation and discussiou amcug appropriate officere
of Gur regp~ctive stalls as to the specific reductions,

Sincerely,

Johiz A, v.cQuse
Dizector
Original & | - Addressee w/atb (hanggarried evening of 12/13)
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