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OFFICE OF THE DIRECTOR

Action Memorandum No. __A«355

28 JAN g
Date AN o4

TO . omputy Dirdctor (Intelligence)
uepaty Uirsctor (Plans)
Deputy Director (Seience & Technology)
Deputy Director (Support)

SUBJECT : {omtroel of Overtine

REFERENCE:

ZO—~~Ow»

1. Paymenis to Agehcy epployees for overiisme sod holiday pey lncroased
atealdily fyom | 4n FY 1960 to | in FY 1963. Overiime 25X1
in the firet quarter of FY 1904 waa pald © a@}imzmtmg 25XM

2. The reforsnced insreage, in part, refliscls sdditional work reguire- E
senta; bubt it my olso reflest poor apployse work habits, lnafficient office
proctices, and inadequate plamaing and supervision.

3. As fivat steps toumd the redution of yayments for overtime, the
00/8 has been diveciod to prepars a chungr to Agency regulmticns which will
siiminate all paymemts for cvertine o persomnel sbhove 03-9, and o have the
Director of Finance prepare and submllt quarterly reports of overtime payments
% ench Deputy Divector and to the Office of Budget, Program Acalysis and
Manpower.,

k. Concomitantly, you sbould take the follewing actions:

a. Establish for your directorate s terget to reduce
total overtims by not less than 25% fram FY 1963 levels
snd tighten overtime controls and limitations for esch
CEponent .
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b. Acthorize staggered shifta apd special work wesoiks
vhere fenaible. o W -
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25X1  o/peamf]  Yafw (27 Jan 6h)

! Distribution:

; Orig snd"} - Addressee-

1l - DICI

1 - Executive Director

1 - Executive Registry
1 - O/BPAM
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10 SEP 1984

MEMORANDIR FOR: Executive Director-Comptroller

SUBJECT Analysis of Overtime Control

REFERENCES ¢ Action Memo #355 - "Control of Qvertime”
Dated 28 January 1964

1. EPAM has analywed the reports {Tad D) and sctions taken by the
four Deputy Directorates in response to refersnced memorandum and has
determined that:

A. All of the overtime paid was suthorized by existing
regulations and was spproved by appropriate authority. Nationsl
erises appear to have a direct effect on the mmount of overtime
claimed.

B. The number of overtime hours claimed by the| |  25X1
vouchered smployees decreased by 29 percent from Jan-June 196k
vhen compared to Jan-June 1963. This is a reduction of 25X1
o5X1 hours (circa[ | for the six month pericd. DD/8 ac shed
the sharpest reduction of the four Dirsctorstes (Tab A). Reductions
in peid overtime dollars vouchered and unvouchered achieved s
12 parcent reduction over the FY 1963 average. (Tab B)

25X1 C. 20 percent | | of the totel overtime and holiday
time paid Jan-dune 1964 vas pajd to[ |employees in grades  25X1
25X1 G5 10-16 including[ | GBS 13a, GS lks,[ |08 15s, and[ |G8 25X 555%1
16=. Regulatory probibition of payment of overtime to grades 1
sbove G3 9 is encumbersd by legal issues. (Tab Cl-3) HNote:
25X1 [ Jemployses {G3 T-12) received overtime at a rate of more than

25X1 | | {Tab Ch)

2. Beliable statistics on the overtime worked in 196% by the 25X1
unvouchered perscnnel are not yet available due %o delays of two to
mouths in receiving and reconiing such data. BPAM is discussing with the
Office of Finance ways of improving the speed of recelpt and compatability
of the unvoucherad reports with the vouchered.

John M. (larke

{elgned)
John M. Clarke
Director/BPAM
Distribution: R ( i
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Sent to BPAM from ExDir:

"A nice reyuest failed to achieve our
objective. Now let's put some teeth in it --
or shall we jointhe Society of Paper Tigers!
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MEMORANDUM FOR: Executive Director-Comptroller

SUBJECT : Reports of Overtime and Holiday Payments for Ferlod
Ended 30 June 1964

REFERENCE :  Mamorandum for Exscutive Director-Comptroller, Lfrom
Pirector of Budget, Program Analysis and Manpower,
dated 14 Jamuary 1964, Subject: Conitrol of Overtime

1. Pursuant to reference; attached 1z a swmery report of overtime
and holidey payments made for your Office during the guarter ended 30 June
196% and PY 196k. The data reported for the fourth quarter ave compared
to "terget” which represents the quarterly allosatlon giving effect to the
reguired reduction of fram 1963 overtime and holiday payments. The
data reported for ¥FY 1% are compared with overtime snd hollday paymants
made during FY 1953. Also attached for your information are (1} s suemary
report for the Agency and (2) reports for each Depuity Directorate.

2. The guarierly period enfed 30 June 196k is the firet full
gquarter for vhich the dlreciive contained in reference io reduce overtinme
to 25% of the 1963 levol hes been appliceble. Partioular attention there-
fore is Girected to the Sumary for Agency which indicater that only the
Intelligence arvea substantially met the established target for augh quarter
and that the four cother major compouents of the Agency exceeded thelr
targets from 12.8% to 29.5%.

Acting Dirsctor of Finance
Attachments w0
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