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ihe Honorable Mcleorge Bun?dfﬁ

Special Assistant to the Fresident
for Mational Security Affairs

The White tlouse

Dear Mac:

The attached letter has been reviewed
with Secrctaries Rusk, McNamara, and Gllpatric,
who are in agrecment.

[ am planning to issue this statement,
but I should like to have your views on it firat.

Sincerely,

/s!/ John

John A, McCone /

mnclosure

Delivered by hand -
September 5, 1963 {(a. m.)
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Orig - by hand w/attch.
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4 Sapterber 1963

MORMOHANDUM TCR: Tie Tecretary of State
Ite Secretary of Defense

T s Attorney Ceneral
Chaisran. Alorcic Energy Cormntission

1N E R ENCE . MN.ermorandur., cated 16 January 1952,
fror the ‘“resident to NCI

At t'.e tiria of v asvointruent as Divector of Central
Irtslll rence and tater by lastter of 13 January 1952, the “‘resident
. racted that [ r.aintaln, with the Heads of tze Departments and
Auxeacies concerne:i, a continuiny review of the »rograms and ac-
tisitias of all Desartn ants and Agencien encaged in foreign intelli~

gence activities.

The purposs o: this directive wes to ensure proper
rooxtination of all eler .ents of the Intellizence Comsnunity and
to provids effective gutdance to them in the intereact of ensuring
efficianey and co.inlet=nens of ccverags with a minimu:n of waste
and dunlication. Uo date { rave Jgcharped these resnonsibilities
par - onally, working directly witl. you or yoay representatives on
the Unitad States Intelligence Doard.

{ now feel that to carry on tiis vork more eifectively
a ama!l staff renortiag dicectly to r e is netessary. Therefore 1
s annoiating Mr. Jo'm A, Bross as my Deputy for National Intslit-
gencs Prourams faliatlon and have directad him to organize the
ns=zossary staff. e wlil be reanonsibie for the review and ovaluaticon
~f srnqrarn s of the Intellicence Community as a whole. He will
ranramen’ me in ny cacacity as Larector of Central intslligence
.3 contrastad with my ressonsibility as Director of the Central

intelltgenc? Anency,
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{mitially it ix ».v intention that *:r. Fross and his staff
concern tosamselies nrisarily warh tue developr ent of a cormmunitva
w.da intelli sencs activity inventory to satabl.sh tha totality of the
Uallsa Staias forelgn inte'iizance e‘fort in taro-s ot activities ner-
forr a4, their obiectiveys. and t-e resources comu: ftted to their
oun ort. fuen an invantosy will rerve as a hasis for con. munity-
wide nrogram avatuation ant w_ll facilitate jadgrients concerning
tim calative cos® and ~if+o1 enass of sarticular Pro.rams, thereby
cemt-iatla to cound de rificna concerning osr invesin.ent of money
and nanvower io cur 1nieilizence sffort.

‘nazxdition, ‘r. Troer will review and evaluate for ma
tra actions of tie U017 conm n ittens and £ .eiv bars of “Ya Intelligancae
Cormunlty raken tn v ~les ent tre T riority Mational Intelligence
Thjectives as establicha i a0 ramular interva's by USIZ. The PNIO‘s
g2t forth the most in sostant tavks to Le undirtaten by tha Intelli-
aencn Cone unity, and thas sarvs 23 a guideline for the cor ‘taunity's
aztivities. The reviews will Y -ubosytted to the '"nitad States Intelli-
gancs Board nervicdically.
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1 srould e wost ~rateful if you vill take such action as
iv Aonropriate to ensars that > r. livoss and his staff Lave access
to nil informaticn relevant ta a continuing review of the foreign
intelli rence activities coaducted by your Departir-eat in order to
prz it inforrad avaiaations.

Mr. Trooat anpointr ent as Doty to tha Director of
Lentr l Intsllicence for ational Imtelliceact Jrosrarsa Evaluation
%11 b effective as of Jestr -uber $tn, 1567,
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JDTTN A, McCONT
Arector

¢t The Honorable )icTecrae Pundy,
Zresial Asaistant o the Orasident for National Security Affairs
irector TFureau of the Dudget
TN UTIB - e hern
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