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7 January 19266

MEMORANDUM FCR: Director of Central Intelligence
SUBJECT ; Visit to CIA of Knox Panel

PFIAB/NSC Review Completed|

1. This is to alert you concerning the forthcoming visit
of the Knox Panel and to recommend {(para. 7) that you host a
lunch for them during the courge of that viait.

2. The Knox Panel is a group organized pursuant to a
recommendation made by the President's Foreign Intelligence
Advigory Board. It reports jointly to that Board and to
Dr. Hornig, Bpecial Aassistant to the President for Science
and Technology.

3. The mission of the Knox Panel is:

a. To provide guidance to the intelligence
community in the forwarding of anethods and
taﬁilitias for information handling and access;
and,

b. To evaluate in technical terms the true meaning
of the enormous and gomewhat heterogeneocus
growth of the intelligence community's information
pool.

4, Over the last two months the Panel's chairman,
My. William T. Knox, has been given extensive orientation
briefings by various Agency components. The Panel itself is
now coming for briefings. VWe have specifically been asked
to cover two matters at this time:

a, Collection guidance
(CIA's Collection Guidance Staff and DIA's
Office of Collection Management)

b. CIA's Office of Central Reference
{includes handling incoming and outgoing
information and the procurement and
exploitation of forelgn language publications)

evesemie rocmy pue D DL ]

ik

Approved For Release 2009/09/10 : CIA-RDP80B01676R000500160016-5



Approved For Release 2009/09/10 : CIA-RDP80B01676R000500160016-5
£ % 7F%b..k

) .

5. We are firming up plans to have the Panel here st
Headquarters from 1600 to 2100 on Thursday 13 January
(including dinner in the Executive Dining Room), and again
from 0900 to 1530 the next day, Fridey 14 January.

6. At the Thursday dinner I plan to have the Panel
joined by those essentially involved in the briefings that
dny.

7. I believe it is highly desirable for the Panel to
have an opportunity to meet some of your top assigtants and
puggest this be done at the Friday lunch. 1 recommend that
you host this lunch and that it be held in the Executive Dining
Boom to enable us to accommodate some 18 people (roughly half
guests and half CIA officials).

~ PAUL A. BOREL -
Amsistant Députy Director for Intelligence

Attachments
: [embership of Knox Panel

TAB B: Background Papers Relating to Orgenization of
Panel (see particularly bottom p. 5 and p. 6)

cec: D/DCI/NIPE
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PFIAB/OST JOINT GUIDANCE AND EVALUATION PANEL

CHAIRMAN

Mr, William T. Knox
Technical Assistant to the Director
Office of Science and Technology

MEMBERS

Dr., William O. Baker Dr. Anthony G. Oettinger
Vice President for Research Professor of Linguistics
Bell Telephone Laboratories The Harvard University
Dr. Launer F. Carter Dr. Richard C. Raymond
Vice President - Research Consultant - Information
System Development Corporation General Electric Company
Dr. Merrill M. Flood ' Dr. Oliver Selfridge
Professor and Senior Research Associate Director, Project MAC

Mathematician Lincoln Laboratory
University of Michigan

Medical School Dr . Jerome B. Wiesner
Project MAC Dean of Science

Massachusetts Institute of

Dr. Ralph W. Gerard Technology

Dean of the Graduate Division
University of California, Irvine

EXECUTIVE SECRETARY

Mr, Thomas McFee
Institute for Defense Analysis

OBSERVERS

Mr. Bernard Urban Mr, John Griffith
Bureau of Budget IBM Corporate Research
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"\ Attachment (2}

L .- . S - '— Ay - QE:'T
: : ¢ THE WHITE HOUSE * \,SLC“L‘
WASHINGTON | - -
R i
" ,
Uu'.lyIS, 1965 ,/]5 4//_,26/
MEVCRANDUM PCR THE DIRECTOR OF CENTRAL INTE LIGENCE b
SUZJ=CY: U, 8. Tnte;;lﬂeqce uowmunlty Vaoablllt*es
for <he Hard1¢ng ol Latell;geﬁce Information
nelose d herewith is a report and recommendetions »
vLic“ :ne Presicent’s Foreigy Int eTlléeqce Advisory Board
subnisced o the Pre sldent under date of June 15, 1965.
resident hus approved the three recommendations
in the repoxt
reguested that Recommendations.l and 2 of the
carried out by .the 1dJe7ilgbnuu(cowaunﬂty
coorcination, and that you submit to this
to the President’s Eoard by October 1, 1965
report reflecting the actions taken.:
VLth respect t0 Recomrmendasion No. 3, this office
will 1osk $o the Presidentis Foreign Intelligence Adv1sory
Zoard sad the Specilzal Asgistont to the President for
Sclencs and Tecknol gy, for peri lodic reports concerning
the wevivivies of the Panel <o be established pursuant
uo the t rcvomnerdatioae To assure proper linkage of the
» intercsts of the Bureau of the
wLt"rmt“c C°uﬂ~3rOLu°“iﬂ gvne¢a~ljj it is
~gezested thet the Direetor cf the Bu:e 1 of The Budget
ceslgnate a representative of the Bureau to maintas
wleicon with the Panel.
McCyorﬂe Bundy
Znclosure ' ' '
cc: The Scey etary of Suate
“he S:eretary of Defense
The ILirector, Bureau of the Budget
“Le Ssecial Assistant to the President
, for Science and “echro’ogy
Trhe Chairman, President’s Foreign inuelllgence
. Adviscory Board . .
V,A ’n
QToADCT
o= CRET
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June 15, 1965

HOTANDUN FOR UNE PRISIDEND
20207 U, &, ntellizence uowrunity Capabilities
oy the Han"li g of Intelligence Information

repcerd is b&bbd on & svudy made by the Communication
ol .the Presidenst's Forsign =ngcllﬂgence Advisory Board.
5 —reluced consultations with knowledgeable

’ =3 of the departments and agencies mzking up
cilligence commu “uy, and briefings suﬁplied by

C or: Documentation of the United States Tntel

> Loard (USIB) which, under the chairmanship of the

b ¢ Centrel :ntbilngpﬁcy, has been pursuing the
wrent exarcise &nova ag SCIPS (Staff for Community

retloa Proceszing Study).

Fanelte study leads uge <o the following conclusions
csulitant 1ecomnaﬁdauiono for sction in an -area of
intelligence activities which we consider to have a
crtant bearing on the nationzl defense and security.

The principal object ive of these recommendations is

vne vroxmct initiction by the U, 8. intelligence community

of positivs steps toward the schievement of an improved
Cepabillty Tor the efficient storage and retrieval of the
ctelligence product, through en zppropriate combination

I xmochine and kuman techniques for the management snd conirol
I the massive volume of intelligence information involved.

C

AT T )
ku Ui 5"".!.0.:\7:‘:

i ;OfﬁatﬁOJ»panol‘no methods occupy & pervasive
ticn 1n the whole administrative Tramework of the U, S.
"ce community Present Tetnods for handling the
1Tity of in"e"lgg ncc information, which is generated
o-dey by a vast arrcay of collection resources,
raining factor in the effectiveness of our entire
ace ysvem to né2t national security needs at
comrend levels of “Ae Covernment,
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stems problems involved are co nassive !
€S 80 expensive, in both Qaoney and human !
customary routines have often been

ct N

“he systens problems of
55 will continue to be of ;
T tipe, heighiening the importancs of :
imoroven 3 in the depth of understending and
sX1lls in vackling the wide veriety of such prodlems
aleh centront all levals of Government personnel
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Ssery relationship of the United
¢ Ecard SCIPS study to the existing
o tion nendling which ere variously
Lec. within the resnective Lgencies engaged in tre
LG gence effort, particulerly in regard +o sueh
Tormat and file control mgthods. However,
& demands for eifsctive handling of infor-
the intelligence comraunity reguire thet
iong go Torward concurrently with trose

oved by the United 3tates Intelligence Board, ;
& The additional actions vwhich are required provide
Ttne only foreseezble maans of extending to the massive
n3 of the intelliigence conmunity the advantages
Deeld machine processing of both numerical and none- :
L oinfornation in g way which has already been f

“tn specific areas of intelligence as cryptanalysis,

3 ooy end lmmediate actions are undertaken in this
area; there is danger that the elficiency of the production
erd Cilssemination of irtelligence within +he intelligence
Cormmunity will decline Progressively, and that the elrealy

S ived will elixb so steeply as to Jecpardize
1 >t of the broad intelligence effort.

5. Positive acticn is Tequired now to supplement the

~onZer-rengs Tazk Force proejecis being pursued by the United

e o e e Y
tritaed

wLELCS ridelllgance Board. A large share of the needed

/‘

tichnical sunpors will come froxm auitomatic data«processing
zachinery and meitnods, ané “Trom the resources orf modern

S¢ ¢ xd vechnolozy which arc tresently availzble to

s in neeting intelligence community needs for

Q0 ¢ hancling all the way from initial production

e distribution. The need Tor new intelligence

Letions Tor the nendling and routine processing
~+igerce iaformation is not regarded eas a direct
cguence ¢f the rise of thoe electronic computer.

3

ced for such actionz iz more deeply the resuli of
o growth of the Intelligence communlty effort and the
Zrealer growth of the inTorrmetion which it must handle,
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; .3 intelligence infornaiion ara
: VL“J r:aiamr au'prasenta The Intelligence
With its strong nucleus concerned with the use

. A
ters in c"yjuuna*y 1c end comsualcations opera ations,
i edvant age in underiteking e.rly and skiilful
the informaticn-nandiing erea, (It would,
mistaxe o assume that “his experience can
led To the use of compute s in the handling
infornation.;  The required plarning and
oG uﬁlV oi’ great velus %0 the ¢ptejligerce
caen te & broad and e? eciive stimuius to
¢ther Federal CGovernmsnt computer coverations
i8 reflected in the Presidensis recent
‘ongress oa the Lse of automatic ¢rta-

7. Ths mrodbleans of the wdvem&lbxnce commnunity in

Lenion wivh InfTormation cccess retrieval include,
tricted *o, uhOSG commnn to all who must

arge bodies o informa . ion in acces sible form.
& in the ‘“bb*ipﬂ of ‘nfOfmat;on from un-

& ; ~*ance 0 negative information,
FIO;delOQ requires that access to :
information )ﬂucuce & complieteness of response
aich 45 expectad from ns ny large files of

slon. Iike statis 1c¢, *ntbll Lgence cannot

¢ with the highly ance aotal, but reguires that 21l
© information are allowed to conty ribute

v
[
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G

ltems of
to the final summary or other intelligence
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s
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coneecuence of intelligence cormmunity require-
ragalil, the nevhw“lzea and aLtomatea means
ny 0““5 o Intelligence files cannot be

G Siﬁulﬁ&nOCuSLj, rigid reoui"ementﬂ as to
ordinzly for some time to come the mode of
To inuvl_;beﬁ e in*o¢Mat*on will be through
e-human systems that will seek the machine re-
stored irtellis &“c; information in order that

ar.ce nay be esta*Wzsrca by humen examination.
',is combined machine-ruman fa tor wnich generates
S predlems of great difficul vy end dimensions. '
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2 O experimantal approaches to the

1€ Drocessing to the storase ard retrieval
srmevicn, an €nccuraging beginn ¢ng nas

riy. <Tha !ﬁ"‘ura“ Seourit AngCJ wrere the
Tormassion Proceszing Syston (m’Du> study is

T way. Thls experiments, al thouzh on a limited
fired to a szlected numobayr orf orggnlz;u*onWL
Ormetlon files within th Hational Security
oducing important lessons Fow the achievement
¢ systen for the interrogzation o g computer
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eculring access to a common information

g that the following ections be undertaken
lireliately ”'”d_“ thez intelligence community:

No. 1: That sslected persomel among
gercles making up the U. 8. intelligence

ed Speclalized tralining and advanced
o

5 et a uni Ty center or centars where systems
nE ard systens skills ave underitood and Imparted,
chi et the same tine Dossess adeguate background in
ionel bibvliogravhy and cther nere cla531ca7 approaches
sraturs and information ranagenent,

'xcvplc of the tva O specialized ura*nLPg
"I Wwe heve In mind 1s the Library School at
fC““lEy oX Chicago, neaded by Dean Don ¥,
Lo ;1u background in ma nematﬂcs and physical
s, ¢ his curren: e¢mphasis on increzased

- ua*na né in *lu”‘TJ ccucation, accent the

tion of educaticnal capabilities and backgrou 1d
Zre censidered neac coisary rer burpos s of

tae objective of tals recommend aticn,
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