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26 April 1965

Dear Mr, President:

Un Jenuary 16, 1962, President Kennedy addressed a
letter to ms outlining his views 2s 0 how I should discharge the
responsibilities of Director-of Central Intelligenco,

He wished me to concern mysolf with the entire Intelligance
Commuaity by coordimating and providing effective guidance to the
community as a whele. To do this, he suggested that the Deputy
Director serve more or less as a general manager of ClA, thus
relieving me of the burden of responsibilities within the Ageacy. ;
[ believe Prosident Kenaedy s views as expressed in the letter
developed from the advice given to him by individuals or committess
who investigated Intelligence Community activities during the first
year of bis Admintatration.

1 have followed the instructions of the letter. General
Carter has vepresented CIA on the United States Intelligence Board
and thus 1, as Chalrman, could serve the broad interests of the
Intelligence Community. Aleso, General Carter has carried much

This has worked very well. 1 believe thet the Commanity
has bensfited from the results of coordination and certainly the
Intelligence Board has besn both more active and more affective
becaune of these arrangements.

i recommend to you that you iesue to Admiral Raborn a
simllar letter, assuming of course that you agree with the concep:
of the DCI as expressed in the January 1962 letter. This letter, a
copy of which is attached, was carefuily coordinated with the
decretary of State, the Secretary of Defense, and the 3pecial
Assistant for National Security Affairs before issuvance.

Respectiully yours,

/ DR /S] John A, McCone

e John A, McCone
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