25X1

Approved For Release 2003/05/05 : CIA-RDP80B01676R000400180011-9

led Nz

ey s a ki AU/
130 GANIYRA

e

e
- é’
aém /g J*&?i ot/ 5

hae Me i&xm&

Dpy By, President:

Thia letter le in responss to your Memovaedm for tixe eads of
Tepnrtoents and Agenciso, duted i Deqemboy 1361, vhileh set M
furthey mengupes o be taken in order o old down fedewnl comlgyment
Tevels.

I Believe thet the Coentml Intelligeooe Agency 12 now moving in
the 4irention you deglre with respect to ceanouies In the allocation
of both funis 208 sempower. Sioh remaine to be dome, but the sericus-
sess of your lotent ¢c sohleve meximam cutput vith mimismzs jersomnel
hone mmﬁaml&eﬁwmmm 4t overy schelon DY a saries of
very rigid mamgmest sctions controlling perscanel, Home ypoaitive
remultes will be mum immediztely, sed substantisl m&s will be
made over the next 13 months.

4 eapsuled history of this Agevey's pergsansl streaghhz shows 2
steady vpened cupye Draa 1907 to 1957, followed by five vesrs during
shich the on=duty level Mald at sbout | | In the last two yesre
on-doty styrength hee inewensed by | bun inersexe dipectly
sttridabls to nee or expanded regsonp jes i shcto-icterpretetion,
reconssissunes, comunlostlions,
setivities. Thewe additionnl eployecs vere ascessoay Msxite a2 geest
dusl of reprograseidng and Pesliosating of existing perscrnel reaburces.

Por fisezl Yeor 1765 the origisel recusets from Agsnoy campxnents
wrild bave called Tor s personne]l sellfng of Afber alooe
review I mm%istasnm&mm bafore salemisedion
o the Baesg of the Budget, dwere sul uspt, revirwe led % Dpther
reduntion snd o demkntive sllowmeoe of il Deoashar 1
greed o & Duather doummed adbustaest O lopecs o A5ty »s
of 20 June L5 =ethe swme end-yeor figure ss for the curvent Tisocel
e
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Apmdnet this beckground, my staff and I nve glven thougitiul
eamsiderstion €0 the idmiifledimm of further sress vhere personhsl
resulvenents eouid bs lowered in owder to 2abadlish e sed-ofya&r
W%w:mx. At this poist in time ve cop forwsee
no Siminction in cur present reepassibilities and can Impliste no
funetions wilel evnld e discontinued, Hevadtheless, I sa comviaced
that with odditionn] stully anae pectedioes onn be atmlified o pome
legaer priovity sotivitiew curtoiled whish oy pewslt & somesiaet lover
level of ap-doty perscmnel. 36 yet I ap coadie to eptiomte witt thet
Tigure might be, bt 1o the inteorix I &0 oot Deliewe thet ap arbiirery
aut of | | sprend by percentage oovoess the bosrd,
wrld Lo & prudeat or offective means of sebisving further econoisw,

T will be reportisg to you es we progress with tuds pecdies.

dpepestially yeuars,

{8igned)] JOHKN A., McCON%

Join e selae
s SO E 't of

0/ BPAM] |vea 8 Jan 64
Metrivution:
orig spd 1 - addrecsee
L - XX
Lo~ DECT
~ ExDir-Compt
( J Ex Reglatry
o/ BeAM
o !\‘}‘i\\ ‘%\J\
Y

awy S b U

Approved For Release 2003/05/05 : CIA-RDP80B01676R000400180011-9




25X1 Approved For Release 2003/05/05 : CIA-RDP80B01676R000400180011-9

Approved For Release 2003/05/05 : CIA-RDP80B01676R000400180011-9



- . Executive Registry

- - Approved For Release 2003/05/05 : CIA-RDP80B01676R000400180011-B.. _;
PP = - % GBC0

EXECUTIVE OFFICE OF THE PRESIDENT
BUREAU OF THE BUDGET
WASHINGTON 25, D.C.

OFFICE OF
THE DIRECTOR December 26, 1963

MEMORANDUM FOR HEADS OF DEPARTMENTS AND AGENCIES

The President has asked me to transmit to you the attached
directive concerning control of Federal employment. You will
note that the President asks for prompt and personal action on
your part, and that he plans to review each response personally.

The initial action required is an identification of new end-of-year
employment targets for FY 1964 and 1965 below those allowed your
agency by the Presldent's decisions on the 1965 budget. If you
have not yet been notified of that allowance, you will be advised
immediately.

As guldes to the preparation of your report to the President, I
would suggest the following:

1. That the new targets for large agencies be broken
down into subtargets for each of the major constituent
parts of the agency.

2. That the targets differentiate between permanent and
other employees.

3. That the new targets be achieved by methods which
produce meaningful Govermment economies, rsther
than by devices of a merely statistical nature.

4. That this report be submitted to the President no
later than January 10, e /76 #.

The form and content of the quarterly progress reports also required
by the President will be the subject of a future memorandum.

Kermit Gordon
Director

Attachment
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THE WHITE HOUSE

WASHINGTON

Decenber 24, 1963

MFMORANDUM FOR THE HEADS OF DEPARTMENTS AND AGENCIES

Subject: Control of Federal Employment

The Budget which I will send to the Congress next month will not
only halt the growth in Federal employment, but will actually make
s small reduction fram this year's level.

Even though nothing like this has happened in the last decade, I
am still unconvinced that we are getting the maximum possible out-
put per employee., I believe we can do better.

The Budget Director will shortly notify you of the year-end maximum
employment levels which result from my final budget decisions for
both fiscal years 1964 and 1965.

Let me make it clear that these end-of-year figures are ceilings,
not goals.

As soon as these figures reach you, I want you personally to re-
examine your employment situations and to establish new end-of-year
targets below these maximums., I want you to report these targets
to me promptly. I will review them personally.

When I approve new targets for your agency, you will put them into
effect and make strenuous efforts to achieve them through tighter
management, redeployment of personnel, simplification of procedures,
and stripping work to essentials.

I will expect you to make quarterly reports to me, beginning
April 1, 1964, on what you have accomplished under this effort.

Finally, once I have given my approval to your new targets, they
are not to be exceeded without my explicit approval.
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