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The Honorable Robert 5, McNamara“

Secretary of Defeuse
Washington, . C.

Leaxr Bob,

I have looked over the material forwarded on 14 October as an example
of the kind of reporting we need but are not gelting from Vistaam. Iagree
that reporting of this type is useful in communicating the feel of the war as
an important supplement to the more formal reporting, In an attempt to get
a flow started along these lines, a message has been sent to john Haxt
proposing that he select qualified officers who are about to depart the Ration
and have them set aside several days to draw together thelr Impresgsions in
an informal style, Apother thought we passed along to him is that seniox
officars of the Station might prepare trip reports, also in an informal style,
on thelr retura to Saigon.,

I am hopeful that this efort will produce some useful results and will
pass along the production to you if It appesrs of sufficient Interest.

With reagpect to the substance of the attached reports, Iam sure you
have noted that some of these comments and recommendations have been
reflected in the recent "Roles and Missions Study” sent in from the Saigon
iMission. Many of these I believe have considersble merit, and I hope that
this Study will generate some changes along the Hnes it recommends,

Cordially,

fsf Ric ~d Helus
Richard Helms
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WASHINGTON ‘ .

14 October 1966 S ——

Honorable Richard Helms
Director of Central Intelligence
Washington, D. C.

Dear Dick:

When you have time, I believe you will find
these interesting. After you glance through
them, may we discuss how to obtain information
such as this on a recurring basis.

Sincerely,

Robert S. McNamara

6 Enels.
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26 October 1966

MEMORANDUM FOR: Director of Central Intclligence
VIA: Deputy Director for Plans

SUBJECT: Proposed Letter to the Secretary of Defense

Per our conversation on 14 October, attached is a proposed reply

to Secretary of Defense McNamara,

STAT

William E,. Colly,
Chief, Far East D'/ision
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COMMENT FILE RETURN

CONCURRENCE INFORMATION SIGNATURE
Remarks:

Per your conversation with Mr. Helms
yesterday.
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