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Brigadier General Arthur J. Plerce
Comunander, Forveign Technelogy Division
Air Force Systems Cosmmand
Wright Patterson Alr Force Base, Ohio

Dear Azt:

It was a pleksure to have you visit us last wesk. I enjoyed
our brief chat abeut the 'good old days" as well a8 some of our
current mutual probloml.

Several of the people in DD/5&T have told me how much
they enjoyed your talk at their dining in. It sesmas clear to me
that this type of get-together where information and visws are
exchanged on an infermmal basis is a must in our business. Your
invitation for similar return visits to FTD will certainly be
accepted. In face, 1 believe Don Chamberiain and Carl Duckelt

sre already making plans for a trip in the early spring.

I hope your visit here gave you 3 clearsy picturs of seme

~ of the organisationsl changes that have occurred recently and that
you have identified the individusle with whosn your srgasisation
will want to work most closely. As uswal, there were many
reasons for the recrganisations that bave occurred in the last few
months but I think the most importast sne was a recognined need
for incressing our level of effort and the quality of work in the
scientific and technical fields, We alse believe that sane of these
changes have improved the atmosphere in which our scientists and
sogineers work. - Recogrising that cur capabllitiss are diveetly :
proportienal to the ealiber of talent we attract, we bave emphasized
the need for a structure which allows top-netch people to assume
responsibility and maske a direct cantribution in sslving our high
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| pﬂarity uﬁm&l problmt 1 am sure that this em-#t- rather

" wp soms excellent people recently. -

. will find an opportanity to drop by frequently. Kindest personal
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than & proselyting campaign, is the resson that we have picked

Thanks again for taking time out to visit us. I hope you
regarda, » | .
| _ Faithfully yosrs,

Vs
‘Marshaill S, Carter

Drafted by Director, FMSAC
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