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Deputy Director (Science & Technology)

Fiscal Year 1966 Budget
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i. During FY 1964 the Agency bas taken a number of important
steps in complying with the President's admonitions for economy and
efficiency. No vital operations have been impaired, productivity has
been improved, and the over-all on-duly strength reduced. InFY 964
there has also been considerable reprograring in the Agency, both
within and among Directorates, aud some elimination of marginal
programs in order to accommodate new higher priority efforts. With
the requirement to sabmit the Agency's F'Y 1966 budget, there is pro=
vided a further opportunity to take the kind of hard program look
requested by the President.

2. Within the next few days the Oifices of your Directorate
will be called upon to prepare their FY 1966 budget estimates. It is the
Director's wish that each Deputy Director and Office Head personally .
review those submissions with the utmost care to insure that they represent D
a sound allocation of resources against highest priority objectives.
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3. The Director has instructed that the budget reflect a decline
in over~all Agency personnel strength to [ by June i965. Withinthe 5o
Agency total, the personnel ceiling for the DD/s&T will be [__1in FY 196525)(1
and FY i966. The personnel ceilings provide []positions {or 25X1
ORD and [ ] for FMSAG. Dollar target ceilings to accommodate yous
programs for FY 1966 are  |million. Dollar ceilings for the FY 1965
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Financial Plan are now under review in the Office of Budget, Program
Analysis &nd Manpower. rowever, prior to the issuance of allocatione
it will be necessary to provide BPAM by i5 July with the new office
break-out of your Directorate's FY 1965 manpower ceiling.

4. The achievemant of these goals will require all of us to
demonstrate our management ingenuity in reshaping and reassigning
curreat assets to meet future demands as we see them. New priority
programs mast go forward and other less important ones dropped.
Deputy Directors and Oifice Heads, im concert with my office, will be
expected té reprogram and eifect reorganizations as necessary to
accomplish the FY 1965 and FY 1966 objectives.

(signed) Lyman B. Kirkpatrick

Lyman B. Kirkpatriek
Executive Director-Comptroller

O/BPAM/JMClarke: vgd 28 June 1964
Distribution:
orig and 1 - addressee
1 #-ExDir-Compt
1-ER
1 - D/BPAM
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DD/S&T 1818-64
13 JUL 1954

MEMORANDUM FOR: Executive Director-Comptroller

SUBJECT: DD/S&T Personnel Ceiling Allocation
REFERENCE: Action Memo No. A-400, dated 30 June 1964,
to DD/S&T from Executive Director-

Gcmptroll‘x

1. Action Memorandum No, A-400 requests that you be
advised by 15 July 1964 on persomnel allocations, based on
new FY 1965 ceiling, to be made to components of this
Directorate.

2. Initial allocations for FY 1965 to DD/S&T operating
components will be: :

a. Office of the Deputy Director
b, Office of ELINT

c. ottiée of Research and
Development

d. Office of Scientific
Intelligence

e. Office of Special Activities
f. Office of Computer Services

g, Foreign Missile and Space
Analysis Center

Total

3. It is of equal importance that you be furnished with
the rationale upon which the above allocations were determined.
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The cited Action Memorandum informed us that the new FY 1985
personnel ceiling "provided [ ] positions for ORD and —for
FMSAC." These figures were in consonance with our requesis.
In view of the ceiling given us, however, this award of
increase to ORD and FMSAC can only be accomplimhed by & con-
comitant elimination of [:]already existing positions in this
Directorate.

4. The problem with which I am faced, accordingly, is
to determine the best possible utilization of the total
number of positions given this Directorate for FY 1965, 1.e.,
[___] in light both of current facts and current developments
which eventually will have a significant impact on the use of
personnel by this Directorate.

5. 1 have determined, therefore, to initially allocate
my personnel ceiling as shown in paragraph 2, In effect, I
have maintained all units, with the exception of ORD and
FMSAC, at their curvrent approved size, The additional allo-
cation of new positions for FY 1965 has been assigned for
an indefinite duration, and in approximately equal segments,
to ORD and FMSAC. In view of the developments described
below, all of which to a greater or lesser degree will affect
the personnel needs of the Directorate, I am persuaded that
prudence indicates no further internal change of personnel
allocations at this time.

6. At the moment there are four major developments, the
ultimate outcome of which will probably force rethinking of
our personnel deployment. These developnents are:

a, dynamic changes in the scope and magnitude
of the Agency's participation in a highly
sensmitive national level collection program;

b. the Agency and Bureau of the Budget reviews
on the amount of funds to be made avallable
to ORD for FY 19865;

¢. the commercial management survey being con-
ducted within the Office of Computer
Bervices; and,

d. the Inspector General's survey belng con-

ducted within the Office of Scientific
Intelligence.
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7. At such time as we possess more certain knowledge of
the ultimate outcome of the above described developments, and
have an opportunity to assess and collate their collective
impacts, we will again review in concert with you personnel
allocations to components within the Directorate., I am 25X 1
hopeful that this review can be undertaken in the neighhor-
hood of 1 October 1964,

ALBERT D. WHEELON
Deputy Director
for
Science and Technology
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MEMORANDUM FORt Deputy mmcm (8cience and Technolozy)
BUBFECT t PY 1965 Posities and Fund Allowences

:  Aetion Memo 400 4td 30 June 196h, subjects
Poliey Guidance for Preparation end Bsview
of FY 1966 Bufget -

fg

1., ‘The attached lee eéﬁtains your ¥¥ 1965 position and
dollsr ceilings By office for inclusiod in the FY 1 budget estimate.

2. The dlstwibution of pogitions withim your directorste is in
sccord with the hweakdows fumfshed by your office in response to Actlion
Memio 400. The ¥otal dollar célling ie the plasned allgeation for your
direatorate, subjest to Congressional approval of the Agency s budget
and spportiomment By the Burceu of the Budget. The office breakdown is
the result of budget revievs and heariags vy OBRAM but may be adjusted
vithin the totsl far your directorete, in consultation with QBPAM, if
you determine sueh steps sppropriates

3. It is apticipated that the Pederal Rmployees Salary Act of

ng 2o ' : ! includes
136k pending ss vill be approved go the 1365 sllowance
25X1 an &aﬁmﬁa of for this added cost. The detail of this breske
" down has been computed in pégsenal service wschine runs furnished to

your Budget/Fisenl officersi.

b. In additien to the 1965 data, the attached schedule liate the

the 1964 column of the budget. The dollar cbligations accord vith Agency
records &s of 30 June 196k #nd cmnnot be changed exzept for egmpam;bnity
adgustnents between offices. : ‘

o e GROUP 1 1
Cion Exchudes fis- 20
"l ST i
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Syman B. Kirkpstrick
Executive Director-Comptroller

Attachment
Distribution:

Orig. & 1 - Addressee
1 - ER VT
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MENORMDUM FOR:  Depurty Girector of Centrai intetligense :
viA 1 Excowtive DirectorComptretler | |
SUBJECT 2 Personnet Qo fings tor the Clandestine Services
RFEREICES  :  ()) Memorondum dated 6 July 1964, DO/P to S
004 via Exscutivs Director-Comptrolier, 2 :
Subjects Personne! Ceillngs for the e

Clandesting Services.

(2) Action Memorandus Mp. 396, dated 30 Juns
1964, 1o DD/P from Bxecutive Director-

Camptrol ler,
GUIDANCE 15 REQUESTED IN PARMBWAY 7.

i. This senorandum inciudes an sxtension of the Informetion
provided ::;:;zrrm (1) and in waph 3 belen
presants ‘oftice breah-out" requested In re menprsodun (2),
This W mmm of «ii!ng reductions) is necessarily y
tentstive and may Joct 1o later readjustwont esong DO/P
camponents., ' ’ ,

2. Reductions in celilnga, when they sre wmctiy In balance
uith w‘u is presentiy %m )} within the CS, inevitebly

! in . Qperating components have not
ywt completed their sdjustment to the last reduction when they are
1o be confronted with santher more sericus one, despite cur wnder-
stending that ap further astion was contempisted during Fy 69,

Ns think you wili sgree that from the polat of view of sound
mansgemant, sajor persoansl adjustwents, barring ewergencies, should
be programmed over a period of yeers depending on the scale of thg
demissions or wocessions involved. Otherwiss, operati
a;%m-tus gets out of phase, particulerly when oversess
_stations are inmvoived, The imstructions to effect this resgiion
‘ us with & ¢ilemca simply because it runs counter ¥ valid
- requiremsnts for increased operstiossl tasks. For example, the
nocessity for personnel edditions In South East Asis (particularly

3\ liod Vg 357

. fny ey
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: well uaderstood and need not be commsnted on here.

25X1

Srogram. At The same Time, intelligence Community prassures on
the wﬂ:: g‘ tﬂ;n intense, The elternative to some
incrense in the spplicetion of resources (tinancial ond humen) in
these aress is *e encoursge the Depariment uaﬂm»m&_
and reliove us of sowe of our teshs. in some of these aress, ot

sver, the politicel snd operstionsi onviroment is not faverab 25X 1
1o a mors overt U.S. miiitery rols, ,

. in naking B odjustments, we shell be guided Sasofar
a8 M‘ '&:: :?im“ ?’"‘mm which states that "new prior 7‘”.,;
mmﬁmWﬂm lass me.
ws do not ¢isegree with thet a:‘;n sperating pr:z;:m a;nct

"we would 11ka fe point out thet progrem djusteents of that

wws"”.:w ' '3 ::ﬂ‘ :mmﬂ:ﬂs or the r:mm: macessi tated

‘ requiresd by 3 n . : B
D calling reswtions. =1 28RX

25X1
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know of no alfernstive course That will snabls us 10 schiove the
::;int goais in regard 1o menpower, except an umtn of ﬂn‘ﬂu
within which they may be achieved. T might be possible Yo .ch‘m'
the present proposed reduction by 30 June 1967, provided eperstions
prog are held to present levels and provided further we are
permitted to esteblish retes of progression in the Mf?ﬂw&n
which will pernit contimied doveiopment of our Coreer ot c:rs.
This istter provise is intended to solve the prablem posed in
parsgraph 5. shave,

1. mm.umumwummw is to
be tot lowed.

(Signed) Richard delms

Righard Helms
Deputy Director for Plans

Attachmant: Anne

Distribution:
Orig & | - DOCH
A = Bx.Dir.~Compt.
| - C/BPAN
i - C/CSPO
2 -~ Do/P
| - DD/P/PE
2 ~ DOP/OP
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25X
jigte 2. The celculations set forth sbove do not take into
account retiressnts which mey de mﬂz:‘ trom the
passage of the CIA Retirement Law. As far 35 w8
sre able to caiculete, there will be [ lindividuals 25X1
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eiigible for retirenent during FY 65 under the new
tegisintion. An examinetion of eligible names |
Indlcates that many ars presently fultiiiing responsibitities
O e e rerire 1s o quactTas which canaet bo.
»igh ity re s & '
r-s:m unti! theee sligibie sre actunily presented
with the preblen. Thess factors, in addition o the
tact that passags of the Law s not sseured In this
session, 40 mot give sssurance that any substential
rei iof of papulation pressure may be awticipated during
FY 65 trom this sowrcs,

s
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