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Cctober 26, 1962

MEMORANDUM FOR: Geasral Carter

SUBJECT: Press Centacts in Connection with the Cuban Crisls

1 nete a growing ameunt of press commaent indicating that the
Cuban siteation developed precipitensly for eme or (wo reaseoas:
{(a) information was withheld frem the public, ov (b) intslligence

was fauity er inadoquats.
Our line therefore sheuld be aheut as felleows:

The MRBAM and IRBM areas were surveyed ea Aungust 29th
and 3optember 5tk and there was ne evidence of any censtrustion
activity oy unusual movements of materiel, ots. Subsequent
reconmaissance offerts in late September and early Octeber were
insffective hbocause of bad weather and the flights that were success -
ful concontrated on developing sssential infermation ou known
installations such as SAM sites, cruise missile sites, otc. -
fermation was shtsined in mid-Sepiember on the arrival of large
crates suspected of containing fuselages of [1.-28¢ but the planes
themseolves could net he detected as ne crates were opened.

The first effective flight revealing significant information
osccurred en Octohear 14th after several days' delay becanse of
woathey and this flight revealed the fuselage of ome IL-28 which
had beon uncrated, the lecation of the remainiag crates, and the
svidence of some MRBM sites. The most advanced apparently had
been wnder constructisn for a few days. Subsegquant flights revealed
progressive ceastruction of the MRBM sites, additional MRBM sites
being commenced and initial construction ea the firat of the IRBM
sites, alse a substantial number of MIG 3is (crates of which had
bosn previeusly nsted and reparted) in being oa the runway and
one crate waloaded and the plane heing placed in eperational siatus.
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One can only conclude that what we observed had been care-
fully planned for execution in a very minimum time in the imterests
of avoiding detsction.

I am told there are a number of articles in preparation, some
of which wish to deal with the role of intelligence in the findings and
subsequent decision. _ome writers have expressed a desire to do a
profile on me personally. I would like both my personal role and
the role of intelligence played down.

We might coufine ourselves to the following:

On the evening of Moaday, October 15th, analysie of photographs
taken om sunday, October l4th, revealed the probable evidemce of
medium range missiles in Cupa. This probability was reported te
the White House Tuesday morning and McCons, who was on that day
{n seattle to attend the funeral of his stepson who had been killed on
the 14th in an accident, was advised and returaed to Washiagton on
the firat available plane.

The Central Intelligence .igency and ths entire Intelligence
Community worked contimuously on analysing the photegraphic product
snd preparing the necessary appraisals and estimates neseded for
proper policy consideration and decisions. The United -tates
Intelilgence Board made up of senior intelligence officers from Ull..,
.tate, Lefenses, ..rmy, Navy, Air Force and Atomic Energy Commis-
sion met every day and sometimes more often to consider curren:
intelligence and estimatss as they evolved. subcommitiees of the
Board ware in continuous session. As s resuli the President and
his policy advisors were currently supplied with a coordinated ana
considered judgment of the critical situation. McCone persenaliy
attended all meetings of the senior Government officials and with
the National security Jsun.il and with the Fresident in considering
the alteraative courses of action and reaching {inal decision as to
the course we have foliowad. Mcoonae, as a principal intelligence ofiicer of
the Government, continues L0 w:set daily as a memoper of the 'residc . lal
appointive E'xecutive _omuittes oi the N.C.

SO . EYSRRNENTY. ¥
N TR
L. feeneral sariatr
coast, aali ), Eaiiu i
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DD/R 691-62
29 October 1962

NEMORANDUM FOR: Director of Ceantral Intelligence

SUBJRCT: Press Contacts in Cemnection with the
Cuban Crisis
REFERENCE ; Nemorandua for Gemeral Carter from

DCI, dated 26 October 1962, subject:
Same &8s Above

1 have noted your referenced memorandum relative to

; contacts in comnection with the Cuban crisis and will
attsmpt to follow the lime indicated. I should like, however,
to one change in the second sentence of the first

: ph of the proposed line, which 1 believe is more in
accord with the facts and algo makes a better camse for our
activities. I believe that our successful flights in September
and early October concentrated on developing information on
arsas not previously covered by photography since the August
mtld-up, rather than obtaining recoverage of the areas which
Bad shown no evidence of unusual activity or in which kmown
SAM sites existed. This coverage of new areas was aimed at
obtaining information on additional SAN sites, cruise missile
sites and any other military installatiens which might exist.

HEREBERT SCOVILLE, JR.
Deputy Director
Research)

(
es: BBC1 »
/1 o
Axecutive Director » E Z B
Colonsl Grogam = L)
(.
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