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MEMRANDUM P R: or. Robort W. Komer '
spacial s gulstard to the President for
anewful Fecsnetruetivue in Viatnen

SUBJECT: Expasging of Rural Devel.pome st Cadre
Tralofng Progrers in ﬂ%me

1a refereace t your April 21, 1988, memoraadis con-
teiotay proposslas £ov expanding tue Fural Developuent Cadre
Proegraw ia Vietnam, I agree ia prioneiplie thst tois ahould be dune,
zoud 1 assure you that ClL+ i3 prepared to bear ita cppropriate
responsibility 1a thls undertaking:. [ note that fix both your memo-
randun and tiat of Ambassad r Porter the polnt is made tigt
raswircas to scosmplis: thla desired expansion ~f the Program
will coune from other deparimeate sad agencles, even though CI2
will coatinue as the axeculive ageacy. I stroasly eadorse thiz
paaitlon, foasmuch 8 ClA's FY 1987 budget reaquest sow hefore
Congress does not contain funds or peraanasl to coconmunsdute sueh
#0 facrenze. Woreover, the lavel of the ClA Ressrve {2r Contin-
genciern now antfeipated {or PY 1947 could not aupport wit, sny
palaty & draw~dowa 1n the amounts needed o fund the larger Frogram.
faould tue propasal recetve policy approval, the ressarce require-
mants and e methods of obtatudn: sech resources should be th
sulriact of sarly iﬂteréepnrtsnanml consultatfons, such 28 in the
308 Commitiee.
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22 APR 1966

MEMORANDUM FOR: Director of Centrel Intelligence
VIA: Deputy Director for Plans

SUBJECT: Expansion of the Rural Development Cadre
Program in Vietnam

1. This memorandum contains a recomme‘ndatlon for action
as stated in paragraph five.

2. Special Assisiant to the President for Peaceful Recon~
struction in Vietnam, Mr. Robert W. Komer, in his letter to the
Director of Central Intelligence on 21 April 1866, requested the
Director's reesctions to Deputy Ambassador Willlam J. Porter's
proposal for rapid increass in the number of cadre available for
the Rural Development Program in Vietnam. Mr. Komer also asked
for the Director's agreemaent in principle to Ambassador Porter's
proposals as soon as possible.

3. Deputy Ambassador Porter noted in a memorandum to
Mr. Komer that, gubstantial as it is, the present output of rural
development cadre from the Vung Tau training site is insufficient
in that i does not permit rapid follow-up to the growing military
capability for sweeping the Viet Cong out of key areas. The
expanding military capability to clear terrain is increasingly out-
running our ability to insert tralned eadre to hold the area and
prevent reinfection by the Viet Cong. Ambsassador Porter proposed
to increase the current capebility of training, roughly 18, 000 cadre
per yesr to 38, 000 cadre per year by the end of 1866. He proposes
to do this by expanding the Rural Development Cadre Program to
tnclude the development of en additional site for the construction
of a second tralning complex. Ambassador Porter has recom-
mended that:
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. | Excluded from automatic
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2.

a. CIA will continue to have responsibility for super-
vision, planning, and control of the cadre program and its expansion;

b. other Agencles will make avalleble, as necessary

and on a priority basis, to the Agency personnel and material required.

¢. COMUSMACY assistance be utilized to obtain the
necessary Vieinamese manpower.

4. Mr. Komer, in his letter to the Secretary of State; the
Secretary of Defense; Administrator, AID; and the Director of
Central Intelligence, concurs in Ambassador Porter's proposal.

5. It is recommended that the Director sign the attached
rmemorandum to Mr. Komer.

6. Attached herewith iz a survey of the proposed site for the
new trajning center made by Saigon Station.

Chief, Far East Divisjon

Attachment:
Ag stgted asbove
ec: DIDCI
CONCUR: The recommendation contained in
paragraph five is, APPROVED:
(81gneq) gimacd) W. T Paborn

- Desmond Fitzlerald
Deputy Director for Plans Director of C%ai Intelligence
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