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The Howorable Robart 8. hMeNamars /
Secretary of Defanse
Departoisnt of Defense

Penr Bob:

As an sutgrooth of our meesting an S March 1966 and
because of my real concern about “constant interdiction™ of
supplies being delivered to the Viet Cong, 1 have had my staff
take a look at the problem., Jur contern has been centered
arsuad the ohjective of increasing the difficulty of resupply
rather than sesiing complete stoppage which we belisve would
bo unatiaiuable. Intelligence information tells us that wiaterial
reachiag a VC uait from other than SVN sources is collected at
one of several depets In Seuth China, is teeasshipped to Hanol
by two main rall roules (or by sea), is transported by read,
iniand »aterwaye and rail to the Hanoi/Halphong area, then
through a seriss of routes via scuthern NVN into Laos, down
the Lastian panhandle and thence through a series of routes iato
distributioa polots within SYN, fromm where iaternal distribution
takes place, If the scurce is USSR, the most of the sconomic
material is intreduced by ses to Hanol while military squipment
normally is shipped by rail through China, and then follows the
rest of the route south. Tn the surface, this ie & complex
logistical supply lice. Howover, the total amount, curvently
estinmated at a relatively fow tons per day, which travels all
the way into SVN is soall, both in sbsolute magnitude and as
compared 1o the reng eapacity. Additionally, the chnracteristics
of the material -~ sinall arme, asmuaition, msdical suppiies,
elc. == facilitate paciaging adeptable to small or large trucis
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or to humnan carriage. Sinee the tolal anount taken into YN
is small compared to what ecieras NVM by rall or shilp from
China or USSR, vary large reducticas, by attack, of depots

in Morth Vietaam: would appear desirabis to alfact tiw theuput
inte BYN. Furthermors, sitacks on the relstively exteusive
road system: of NYN wosld need to be very severe to impact
the small mumber of trucks por day moving south for SYN. Ia
addition to {ntegdlction oi ruil, rond and water accass to
Hanel/Haiphong, there ate suveral relative choke polnts 1o
and near the Lactias traverse where dliferent medesn of atbnck
might be sxarnined. Obwicuely, the distridbution polats withia
8YN, when and if located, becoine very high valus targets since
they reprasant & large logistical investvical. R is 1o be aated,
bowever, that the material imparts respregant caly » velatively
small fracticn of the needs of the VC, the vest of winich is
derived icgally.

With respect to the ‘choke” polats in track routes, there
appear curreatly to be three or four maln ones. For sxsmple,
ths Mu Gla pads is one of thwee. The receat sitack by B-52's
on this pass ceuld be considered as & stop toward lmpaetisg
the jogisticnl supply structare. Coutinuiag such attacks sad
wgunting othors, appears usefil 1 they are augmented by a
casprehonsive reconsaissance sliort desigued ta evaiuste the
irmpact oo & day-to~day basis, With this rapid feedback sywienm,
Bewés awd perhaps siore effective wrapous ¢ould be given a
calibratabie test. Though siuilar efforts during WW-Il and
Korsa wers not, ia gensrsl, coropletaly sut2essful, It is just
possibls that with the nower weapons and technigues sizabie
restraists o2 iacreased supplies might resalt. Tazing masirarn
sivantage of the geogzaphy. one might use such srduance a8 the
tripwire anti-parsonnal mine, the Dragentootn, aati-personnel
bouabliet, variable tinre fusad peastrating cratering bombs for
road {or repaly) disruption, suppression ¢f protective AAA, ste.
Leoployment ¢f $he nierd nuvel aswar weapous ~ight invelve
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