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5 December 1974

NOTE FOR: Mr. Proctor

Ed,

Attached are copies of the planning documentation for
the National Imaging Plan for Satellites (NIPS) which I
mentioned to you last night. The package contains an ICS/NRO
Memorandum of Agreement (MOA) and draft Terms of Reference
(TOR) for the ICS implementation of the MOA. The MOA has
been signed by Sam Willson and Jim Plummer, and the TOR are
in final stages of informal coordination. John Hughes 25X1
DIA Roland Inlow (COMIREX), John Hicks (NPIC), and
(IHC) have been closely tied into the development o 25X1
the TOR. Also, Sayre Stevens now has a copy of these docu-
ments. Except for some details, still to be worked out with
Roland, they all agree.

This is for your information, but 1f you have any
comments or suggestions I'd appreciate receiving them.

I plan to run these by the DCI next week prior to
issulng the TOR and getting started.

25X1

PD/D/DCI/IC

Attachments as stated:

25X1

25X1
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4 Dazemzar 1974
ISDMORANDUM 0 AGREZMENT j
SUBJECT: DNational Imaging Plan for Satellites (NIPS)
1. Purpose . B
The purpose of this agresment hetiveen the D/DCI/IC and
the D/XR0O is tao establish the outlines and procedurss for tha
preparation of an annually uvpdated Netional Imaging Plan for
Satellites (NIPS). The NIPS will present the feasible long-- - -
range courses of action and short-term optlons for tecimoloegy,
devealopmant, acguisition, opsrations, and explcitation _
related to imagery satellite systems. As such the NIPS will -
pravide a cohesive and viable approach toward mawximizing tha
=  benefits to the ultimate consumesr within existing and ) .
T -projected resources. The NIPS will not s=2rve as a2 sub—
stitute for existing decision mechanisms, but will serve as - -
"a planning vehicle for the integration of satellite reconnaissancs
- potentizal into the overall d;q1sion framework. : '
2. Scope
The NIPS will address all imagerv activiiies associated
with satellite systems which regquire community—side interest
and support. Thz Intelligence Community Staff (ICS) and tha
Mational Rzconnaissance Office (NRO) agrse to provida data
and studies, prepare draft reports, and carry ouk community
reviews as listed in ths NIPS Milestone Schedule {Qu_ucneé)_
The MRO will assure represantation and coordinaticon foxr NIDS
of all activities within the National Feconnaissanca Program
(72} . 7The ICS will assure represzntaticn and cooxzdination
fToxr MNIPS5 of all other necessary activities within tha
community. ' .
3. Coals
Tne initial effort will establish a planning basa thar -
inciudas current and projected recuirements, collzsction and 25X1
exoloitation capabilities, applicable technology, and
25X1
i"_:"\ e T R e 1
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for a comzzarative analysis "0f nesds and reguiremants
itk curr-snt collection and ewploitaticon progyrammed capabiliity.
Tochnolog, potentials will b2 enalyzed in terms of degres of
satisfactisn to fulfill foracast nzads and raguirements.
Alternative coursas of ection will oz developed foxr collection
and exploitztion showing reguired resourcas, actions, and
dacilsion paoinis.

Tha results of compzrative anzlysis and alternative 5
covrsas of action will make up the body of ths first annual
NIDPS report, which is schsduled for fall of 1975. .Tha LIPS
is to bz an eanual iterstive plan and will respond .to changas
in the planning bas=.

4. Resnonsibilities o

Fad -

The major responsibilities associated with this agreeman&
are listed in NIPS Milestones (attachsd).

The NRQ will have primary action rasponsibility for ‘
assemhling tha NIPS planning base and the preparation of the
NIPS draft report. '

The ICS will have primary action responsibility for all
inputs not within ourﬂiew of the NRP (2.g., suca as n=2ds,

Z.requirenants znd exploitation capabilities). The ICS will
have primary action reSDOFSlbility for community review and
coordination of final report.-, S

cr
n

5. Timing Requiremen

lities dlscu:smé abova.

Associa 1sibl
are schedule mllestones and requireﬂen s for the first-
annual report goals of the fall of 1S875. Tentative timing
requirements are also reflected in the NIPS [1ilestonas

{attached]).

6. Agreemsnio Raview
This agreamsnt should be reviewed annually Lo assure
rd 3 Ead - et — - () 27 £
adaguicy and viability of the deslred producc-

Inbellxg nce Community
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Trimary Acticn Tentativs
LIPS Milesioone Rasoonsibilicy Dua Data
x. NIPS PLAMNMING BASEH NRGO - 15 Feb.
1. Pirst Draft TN LT T i
IntelligenceBaguiremants - Ics L Feb:
2. Current and Projectad
Collaction Capabilities NZEO : 1 Feb.

3. Current and Prgjected .

] . % .- > 3 . P . o
Exploitation Gapabilities, ¢ Ics 1 Feb-

4. Technologiczal Planning Bass . NRO . L Fenm.

a. Collection o NR2O . R '
b. Exploitation . - _ - ICS : .

5. Projected Funding Guidelines NRC/ICS 1 Feb.

II. PREPAPATION OF DRAFT REPORT NRO - 15 Aug.
*-Y. Purpose, Objective and Scops - ICS : 30 Apr.

2. Dascription of Entire Satellite S : o
Imagery Processes Including Re- : DRI
guirements, Collection and . ; -

Exploitation (Plannad Annex oI
Final Report) . ICs/1mz0 15 May

3. Intelligence lNeads and ) R -
Requirements Sunmary Ics - 15 June -

4. Collegtion Reguirements and ,

Lotlegolion nagh T .
Capakilities = (/' NES 1 April
\’“‘-“::w-’

5. Evslgitaiion Reguirgmanigs and " v
R » . . * I e oy N -
Capabilities SLCS 5 , A5 April

6. Current Capaebilities and -
Program RO 1 Rpril -

7. and

NRO/ICS L Juna

25X1
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S. Larination of Wy 03*70'»5 RO/ ICS iJule
5. Summary of Reguired Actions ICS i Ausg
a. Communitey ICs 1 aﬂn‘z-
b ATTOTY T P
. NDPE 5RO I Avo
12 Report Summary ics L &ug
ITIXI. COXMUNITY REVIENY OF FINAL DRATT ICcs - ‘ 15 A Ang-
1 Qct.
Iv. COORDINATION AND CONSIDZRATION OF
CO ‘lJ\M.‘_—.’Y CO.‘-'_‘EI\;""S AND FPINAT, . :
T LR . ICS/NRQ ' 15 Qct
V. PUBLICATION OF FINAL ANNUAT,
=D sk b Pl ’
_-25X1
A I '
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AD HOC NIPS n“QUIRTMnVTS AND NEEDS GRQUP

Terms of Raference

1. In accordance with the NIPS memorandum of agreement
and with the concurrence of the DCI, an ad hoc NIPS Reguirements
and Needs Group is established to accomplish the objectives

identified below. The group report will be made to the ~
Principal Deputy for Plans, IC Staff as coordinator for the
NIPS.

2. The NIPS Reguirements.and Neads Group will be co-
chaired by the Principal Deputy for Planning, IC Staff, and
the Chairman of COMI . The chair. will have 55“E§EEEtive

~ Secretariat composed of an IC member;and a COMIREX member
who will coordinate the activities of the group for the
chair.

3. A Review Panel will be established for the purpose
of rev1ew1ng the inputs From the COMIREX Staff and the Needs
Panel. The Review Panel will nhave members from ASD/I, NPIC,

CIA, DIA, NRO, and State/INR, and others as cdetermined by.
the D/DCI/IC.

4, Requlrements ObjévthEa

a. To establish a requlremants base for the NIPS
whlch will make expllc1t°

(1) Requirements directly related to defense
at both the. natlona1 and tactical level for: T

e e ———
. —— ——

(a) " near term requirements; and

(b) 1long range reguiremants.

(2) Reguirements not directly defense
related (non derense) at both th2 national and
deoartnental Tevels Tor (a) near term re¥ulrﬂments,
and (b) long range requirements.

b. CQUIREX will pxepare the requirements
inpute to the Planning Base (Sze Attachment A). The
COMIREX input will make initial use of existing require-
ments documents such as the Requirements Annex in the
1SMS Study. The initial restatement of the regquirements
will serve as working input to NRO and the Co-Chairmen
of NIPS Exploitation and Dissemination Group. , 25X1

ey
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c. COMIREX will then take the results of
studies such as the Search Study (COMIREX), Raesolution
study (Director, OSR), MC&G Study (NRO) and the inputs
from the Needs Panels and modify the February 1275
Raequirements restatement.

5. Needs Objectives

-

a. To identify unsatisfied and/or future needs and
to improve the fundamental understanding of intelligence
neads as they relate to the imagery cycle.

b. A Defense Needs Panel will be established under
the chairfEngAip OF DIA 5 accomplish a planning base
output consistent with the objéctives stated above
‘as they relate to national anditactical military needs

¢. A Non-Defense Needs Panel will be established
under the TFHEREhID 0f CIA to acdcomplish a planning
base output consistent wi e objectives stated
above as they relate to national and departmental
non—defense needs for TMAGERY.

d. The Needs Panel chairman will be responsible
to the direction of the Group Co-Chairman and will
provide their outputs to COMIREX and the Group Review
Panel. ' _

-

6. 'The COMIREX Staff will integrate the Needs Panel
inputs and COMIREX requirements reports and draft the
Intelligence Needs and Requirements Summary for the final
NIPS report. The summary will be reviewed by the Co-chairman

and the Review Panel.

25X1
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AD HOC NIPS REQUIREMENTS AND NEEDS GROUP

ICS (Co-Chairman)--COMIREX (Co-Chalrman)

Exec. Staff: IC Member
COMIREX Member

m— ww mm mm em e e wm wm e we e mm e me em me ae e e - e

REVIEW GROUP

Members-—-ASD/I--NPIC--CIA--DIA~~-State~~NRO

Requirements
COMIREX
Defense Needs Panel Non-Defense
DIA: Chairman ' Needs Panel
CIA: Chairman
lembers: Army, Navy, Air Force Members:  DIA
CIA State/INR
Treasury
CIAa
NASA

25X1

25X1
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AD HOC NIPS EXPLOITATION AND DISSEMINATION GRQUP

Terms of Reference

1. In accordance with the NIPS memorandum of agreement
and with the concurrence of the DCI, an ad hoc NIPS Exploitation
and Dissemination Group is established to accomplish the
objectives identified below. The group report will be made
to the Principal Deputy for Plans, IC Staff as coordinator .
for the NIPS.

2. The Ad Hoc NIPS Exploitation and Dissemination
Group will be co-chaired by Mr. John Hicks and '
‘Chairman of the Intelligence Handling 25X1

Committee USIB. Members of the group will be from CIA, DIA,
State (INR), ASD/I, Chairman, COMIREX, IC Staff, NRO, and
others as determined by the D/DCI/IC.

3. Objectives

a. To establish an Exploitation Planning Base
for the NIPS which will make explicit:

(1) Current and Projected Exploitation
Capabilities within the Intelllgence
Conmunlty,

(2) The Technological Base for Imagery
ExplOLtatlon,

(3) Current and Projected Imagery Data Bases
and their costs;

(4) Current and Projected Imagery Dissemination
Systems and their costs;

(5) Current and Projected Distribution of
Exploitation products; and

(6) Funding Guidelines for Imagery Fxp101tatlon
and Dissemination.

4, Two panels will bes established to accomplish the
objectives of the group, The Exploitation and Data Base
Panel and the Dissemination Panel.

5. The Exploitation and Data Base Panel. This panel
will be established under the chairmanship of ‘ 25X1
Chairman of the Exploitation Subcommittee of COMIREX to
accomplish the input related to objectives 2a (1), Current
and Projected Exploitation Programs and Capabilities within

25X1
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the Intelligence Community; 2a (2), The Techrnological
PTgnn1ru Base for Imagery Exploitation; Z2a (3), Current and
Projeccted Imagery Data Bases and their costs; and 2a (5),

[SR= A4

»urront and Projected Distribution of ExplOLLation products.

6. The Dissemination Panel. This panel will be
establishad under the chairmanship of DIA to accomplish the
objectives in 2a (4), Current and Projected Imagery Dissemination
Systems and Their Costs. -

7. The input for Objective 2a (6), Funding Guidelines
for Imagery Exploitation and Dissemination, will be put
together by the co-chairman and reviewed by the Review Panel
following receipt of the 1nputs from the panels described

above. .

PRt
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AD HOC NIPS EXPLOITATION AND DISSEMINATION GRQOUP

CO-CHAIRMEN: Mr. J. Hicks
25X1
REVIEW GROUP
MEMBERS : CIA, DIA, State (INR)
ASD/I, Chairman COMIREX
NRO, and IC Staff
Exploitation Dissemination
and Data Bases Panel
Panel
Chairman: ‘ Chairman: DIA 25X1
C/ExSubcom/COMIREX :
Members : NPIC, CIA, DIA, SVCS Members -: CIA, SVCS, State
. (INR)
NPIC
AR
v ;
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