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CHIVE/C-24-66 25X1A

7 February 196¢

MEMORAMADUM FOR: Director, (HIVE Task Force

BUBJECT : HMonthly Report for Januvary 1966

I. RCTIVITY BEIGHLIGHETS

A. Hanagenment Activities

CHIVE Task Porce mansgement approved a space alloca~
tion plan for the spuce on the 2nd Ploor which is to be
the future guarters for the Task Poree, In light of the
digcrepancy between the projecteéd nuwber of people for
the CI¥ and the numser for which space had been
allotted (75), it was agreed by OCER Admin. that space
other thar presantly assigned to CTF would be obtained
25X1A for the this reduced the number of people
to be accormouatec in the 2nd Floor space from 94 tc k&.
It was suggested that, if at all possible, ancther
unit be identified wgic could be housed elsevhere. ﬂ@u"
giderable thought is being given te the problem.

25X1A

25X1A
On the weskend of 22 January, all CiF personnel with

the exception of the RLP Croup were moved from GEZ2 and
GE24 to GEU412 and C1.0%14. On £% January the
wmeved to 2845 and the CTP programmer trainses
GEQ444.,

fve C Lo

The next move for all CUP personnel is scheduled for
the latter part of Meprch. At that time the Ind Floor
space should he ready for occupancy.

B. Integration and Plans Staff

1. Phage I11 Picnning and Scheduling {Yask 17)

| During the ncnth, 15 OCR personnel joined the

! Tagk Force. Briefings vere arranged and presented;
orientation and training materials were made available;
and preliminary assignments were coordinated with the

| Group Chiefsz and Dirsctor, CHIVE Task Porcs,

&
Exclyges

e fufie. fowe G
' ] H ﬁ
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Considerable effort was expended in determining
a satisfactory s ace allocation for the Task Force
in its 2nd Floor spoce (see above).
1: daya

2. System Integration (%ask 41)

A schedule wzs sat up leading to a complete review
of tasks in early Pebruary, to be followsd by large-
scele revision of the planning and scheduling charte.
uring the month two management weetings were held to
resolve lmmed@iate problems and to identify significant
arses for rasoclutior at the February review., Charts
for each task, showing sub~task elements, thelr rela- )5yqp
tions with other tasks, timing, and personnel, which
wars preparec for ilovember's review, were beinz updated
at the end of the month.
the new menbers of the Integlitit] Tt
prepared for their role by readlng, attendance at
meetings, and by undertaking az comprehensive list of
taske and assign-ents. The complate revision of the
charts scheduled for pid-to~late February willl give us
an overview and onable us to assess slippages so that
adjustnments can be wmade, ‘
- .é'o/a?;; 25X1A

= e

gystem Design Cxoup

1., security Specifications (Task 1)

CHIVE was contacted during the month by the Office A
of Security and teld that would be §8§1A
the “full-time” U8 contact peint for CHIVE. The task
tean has made inlitial contact with I vic
plans to have one assistant each in the physical, pex-
gonnel, and all-scurce security fields. 'The task team
will contact or, in his zbsence, Mr. 25X1A
it reguires decisions on security

mattars.

The organization and space proposale foxr the Docu-
mant Delivery Syster contained in CHIVE/W-3-66 entall
some physical and document security questions; these

will be resolved with _ as appropriate. 25X1A
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The dreft task ﬂascripiion, and the draft working
paper on the augmentation problem (as reported in
pecerber) arce still under review,

25X1A raceived all necessary security clearances
during the month.
25X1A - 5 days
i day

2, Current Awaranaess Support (Teasks 2, 38h)

Frograming apecifications were drawn and ayprov&é§X1A
Programeing was started withEEEEEEE 2: s:nior 25X1A

programmer, asslastel by and
25X1A I | 25X1A

, The stop-word dictionary waz completed and key-
25X1A punched, A decision was made to use the CODIB Task
Taam area code with the extension ¢f the administrative
breakdowns for China and the USSR created by the
Current Awareness Taam. The propesed security classi-
fication and dimsemination control codes were coordina-
ted with and approved by the Header Date Input Forms
Teaun.

“he team is curvently preparing a wock-up of the
CA8 index for display when customer interviewing
begins pext month, ‘Tha input for wmock-up can alsc be
used in the programming effort.

25X1A B cicoc the team on 24 January.

The progress or the programming support for FPhase
I of the Current Awnreness task is summarized in the
table that follows (Page 4). Sufficlient information
has been regeived frow the desigrn section of the task
tean to permit the pregramning to proceed, However,
& complete 1list of area steop words is still needed in

25X1A

25X1A
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FLOW CARD PROG.
JOB WAME PROGRAMMER CHARTING CODING PUNCHING ASSEMBLY  TESTING
MAIN PROG. ~ PAR? 1
CHAR. CHECK SUBR. H
DATE CHECK SUBR. IR
gﬂﬂamk MESS. SUBK. ‘i v};
MAIN PROG - PART 2 SS—— -
| EXTRACY SUBR. b
EXCLUDE SUBR.
PRINT K.W.0.C. PROG,
PACK DISK PROG. -
PRINT DPTION PROG. é :
. : H
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3. Dogument Delivery System (Tasks 3, 38f)

“he final working paper (CHIVE/W-3-86), "Docu—
ment Delivery Systen Organization and 8pace Recomnmen-
gation? was conpleted and transmitted to OCR/CHIVE
management.

Two 3M 2600 camera procesgors and assoclated
equipment were moved to area P40 where a four-week
Document Delivery System test operation will be con-~
ducted beginnince on 2 February.

The Executive Assistant for Central Reference,

the D Team Chelrman, and vigited the 25X1A
vitro Corporatiocn to ses the operation of a Xerox

24c auvtonatic aparture card printern.
days
~ 18 days

days
- 4 days
ays
dave
days

4. Page Reader Specifications (Task 4)

During the first week of January, a draft memo
was prepared which contained additional contractual
terms and conditionz for the leasing of the %15 Page
Readar System., This: memo with attachments was for-
warded to the Chief, OCS Operationa bDivision for further
study and preparation of a final memo for the Contracts

Cffic
- & days

$. Dpictiorary Fuilding (Tasks 5, 38a, 38b, 38¢) 25X18B

1 day
i3 1/2 daye

SEGRET
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b. 1I8C Modlfication

The task tear has completed review of the
revision and reached agreemant on its organiza-
tion and subiect coverage. An index to the code
i3 being prepared with BAM assistance. Plans
are being mzde to test the cozpleted code start-
ing srownd the niddle of FPebruary. Difficult
documents will be used in this test.

12 days
- 18 daye
14 Gays

¢. Organizstion pletionary

The survey cf Agency production analysts re-
garding CHIV:'s organization selection criteria
was completed during the month. Mogt analysts
replied favorably with minor reservations. The
results of the survey will be published in Peb-
ruary and transnitted to OCR Registers for their
reactions.

d. pictionary Study

iz days
- 18 days

Furtiher anslysis was done on the problems
inherent ir building a dictionary.
Study has been limited thus Tar to examining
what basic purpose the dicticnary should sarve
anéd what elements of information should be

Approved For Release 2001/09/05 : CIA-RDP80B01139A000600140031-9
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inciuded in it. =asically, at this juncture, it
is felt that tne cictionary should serve az an
indexing and identification toél, rather then as
a dictionary from which summary-information files
can also be produced. Pinsl decisicns on the
dictionary's format canpot be made until the re-
sulte of the ” Reguirements Study (Tagk 19) 25X1E
are known, sirce the latter study will dirsctly
influgnce the building of the diectionary. The
building of tre _ﬁieti@nary is also 25X1B
Gespendent to some cegree upon the final format

adopted by the Location and Orgasnization Dictionary
Tapk Teams hecaunse of the close inter-relationship
which these latter two tasks have with the former.
3 days

- 1 day

Input Interfaze (Task 7}

a. Header Data Input Forms

Work centiaved on developing the preliminary
handbook 6f instyructions for using the revised
haader forme, and in collecting a cerpus of sample
input document 2 work was reviewed and

) "o . Comole , ’ 1 P and
discusead vithﬂ&étxxing the weak of 4 25X1A
Janeary.

Some minor modificationz have been noted for
the six completed header forms, The content
indexing form is scheduled to be prepared for page
reader use in much the sare form as it was for the
CRIVE indexl i expariment.

Meetings wers held with H{Ca})}ﬁ 25X1A
Secreteriat) . [ (Collection Guldance Staff), 25X1A
and with CHIVE Task Force mewbersz to discuss eles-

ments of inforrmation which are to be contrelled by opyqa
hesder indering. Other resetings will be scheduled

Becsuse of 30%2 core limitations, the prograwm
has been brokern down into two relatively independent
phagaes. The flrst phase handles sll initialization
including the crzation of the necessary IPN/360
compatible, magnetic tape labels. 'The gecond phage
iz the actunl running or processing phase.

SEGRET
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Yhe in-hcuse 3090 is still being utilized to
make mincr progras correctlions.

Testing zt Rabinow, using the 8082 in conjunc-
tion with thz tape drive and teletype units but
without the ;age reader, was begun on 20 January.

Testing status to date on the 809z:

FPhasge 1 90% complete
Phage 2 6% complete

A 915, avallable for testing, is expected by
the 2nd weak of Fabruary.
20 days
2 1/2 days
days
7 days

25X1A

’ ». Yoeabulary Control ¥File Interface

Timing tests continued with the on-line display
syatem, after an interruption of several weeks due
to the failure of a special CRT display tube. The
exparimental work is scheduled to be completed in
the next favw weaks.

7. Inherited Fiile Utilization (Tasks 3, 38g

a. &R Datall Index

The initial draft of the 2R coaversicon study
has been corpleted. The final copy of the report
will be cospletad and ready for typing by 9 ¥ebruary.

25X1A

b. Intellofax Index

whe finel report has been disseminated and the
task has been completed.
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8. Indexing Preocedures ({(Task 10)

a. Information Analvast/Content Indexer
Copmunlcntions

The infermetion mnalyst/content indexer
communication test has been completed. Approxi-
mately 375 ail-scurce documents were processed
by the test group (2 analysts, 3 indexars).

The results of this test indicate that eifec-
tive commurnication between analyst and indexer
can be assur~d Ly adopting an approach in which
the analyst underlines each element of informa-
tion which ha considers important, and writes
noteg to clerify any problems in the choice of
specific terns or concepts. Such an approach
regquires extreme attention to detail on the part
af the analyst and reduces the job of the indexer
to one of almwst clerical routine.

The results of this test alsc indlcate the
feagibility of arother approach in which the
analyst marka tre document to indicate the part
of the docureant which should be processed; ha
underlines & werd or adds a note only to indicate
an sxeeption to a standard processing technigue,
a point of special priority er empbasis, a clarxi-
fication of an ambiguous, a technical, or a vaque
term or concept. The job of the indexer iz to
exploit fully, in accordance with existing rules,
that part of the document marked for processing.

The feasibility of thisg latter approach can
be enhenced by: (1) establishing a processing
environment which will be conducive to the growth
of & close ralationship between the analyst and
the indexer: (2) allowing the arnalyst to acgulrs
an intimate awareness of the indexing system; (3)
astablishing additional standard indexing rules
to pernmit certain recurring document themes to be
indexed with the same amount of routine which iz
now agsocliated with the indexing of "travel”™ and
"leader-aAppearance.”

SEGRET
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2. -}%m;%ixw&nts Study (Task 19}

Work is well umdeyway on the first subtask of
this stufy. A paser sumyarizing and reviewine CHIVE
propossis for establinhrent
ané organizatices/installations, s»d for contzel of
namas Suring {nput processins, was sant to the OCR
enployees select«d for intervisw in the second week
of January. Bisce that time several interviews have
peen sonducted with on the proposed 25X1B
demign and meworands of conversatisns have been pre-

red. Interviesn sre scheduled for cowpletion in
1 Pebruary, ir PIR by 7 February, and im 3% Ly 25X1B
14 Pobruery. 7 status veport on the vegulire~ 25X1A
pents study and the desgign in genoralsxiB
was prepared foy the D central Esferonce on

26 Janvary, pricr to his meating with#
of the PrIs® Parsl or Information Procassing to discuss
blographic inforastion handling.

25X1B

Although not spcugh dets has been collectsd thus
far to draw sry final conclusiens, employees inter-
viawed to date have indicated that they ays in geneyal
agresmpent with CiY¥ s recommended approach. The only
salient points of gencarn or disagreemsnt with the
desiqe ercountorad to dat ¢ khe following: {a)
& faeling that hard-copy should be updated 25X1A
during ipput proceszine rather than at outpet A Ll
becanse hard-copy files will be sstablished on kay
on weom one car prediot high reguest
activity: enc (b} eonecera that the Docusent Delivery
gystom will not be ahla to weet user tive regulrements
o8 priority for Socuments which  o5x1B
are in zicr

Approved For Release 2001/09/05 : CIA-RDP80B01139A000600140031-9
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16. Management Data Fille (Task 20)

The craft tesk Jdescription reported on in Decem-
ber is under roview: other task activities will be
withheld pendine cospletion of the task description.

left the task as of 31 January to become
S8taff Assistant in Docoument Division.

1l. Maps and Crephicg (Task 23)

During the %mthm was assigned 25X1A
te thig Taek Teegm to cesor néexing procedures and

flow of materials in the Film Branch, Graphics Register.
» memorandun {(C-18-66, 28 January 19%966&) prepared by
was issued that degcribeg the
Hap Librery Incex xeeodrd Flow. A working paper is
under preparaticos cutlining the variocus alternatives
and recommendations for incorporating the map Index
record into the CHIVE system.
21 days

3 days

4 1/2 days

12. File Purge ftudy (Hot a numbered task)

Work is continuing on & preliminary draft report,

Program Desiun Crou;

1. Input Procegsing (Task 12)

A logic flow chart showing the structure, pro-
cgesing flow and wmajor sub-programs of the Input
Procegsing wmodulz i=s being prepared,

2 generallzei Character Checking sub-routins is
in test.

A generalizes dete checking sub-routine is being
flog 4l
days

- 2 days

SEGTET
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2. uUnconditicral Fila Maintensnce (Task 13)

Expleozation ¢f eptimun record structure, in

relation toc machine isnstruction spasds and other

/360 systew charzcteristics, is continuing.

Work progreszes ia the dsvelopment of the inter-
syasten maintenance command language as well as the
externel command languagea.

5 fave
- B dave

3. Retrieval (Tesk 37)

The CGeographic Search Working Paper was distributed,
Coding of the Cecgraphic Search routine has begun.
Program testing is scheduled to besgin the 3rd week of
February. Oeneration of the required test dats is
underway .

18 3ays
1% days
davs

4, Tormalizing *DP Design (Mot a nusbersd task)

During Junuary considerable effort was expended
in establishing foermal system specifications and the
development of an irtegrated EDP design.

days

1 Gay
-1 day
7 Cdeys
dave

Automatic Languaye FProcegsing Group

1. &up Lexicogrnphy {Task 28)

Approximately 300 actions wers prepared durlng
January for the pext uppdate of the Steno Haster
pictionary. Anaiysis of the current printout from
8teno processing continues from the peint of view of

dic r shortoomings.
18 days

£y
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2, ALP Prograrmming (Task 2%}

New disks resulting from the December update
of the Russian and Steno dictionaries were put inte
operation on 24 Januvary. HNew versions of the LPU
{lexical Proceegscr Unit) core program were made €o
be used in conjunction with these disks.

LPU prograeming at present is concentrated on
the enalysis of physically bad entries in the new
disks. BAs a result, new versions of the Stenc LPU
prograr will be generated for each of the operational
Bteno digks.

A new photostore test program was written and
debugged to check the track stepping ability of the
photostore. The aew program can be started from the
1401. The previous varsion reguired a manual start
from the LPU censzole.

A new verzion of the Rusmsian LPU core program ig
being uged for prodection. It inserts the Russian
transliteration of an ambiguous preposition following
the English franplation. Thie version is designed
ag an aid in the post-editing of the printout,

The 1401 Steno 1I/C program has been altered to
generate a count of the nusber of text lines printed
at the aend of 4 run. The count will be used for
agcounting purposas, In addition, 50 positions of

5 1401 core were removad by shortening the length of
songole mesgages.
5 days

14 days

3.

A word frequesncy list of approximately 18,000
words in two vergicns was generated for _thca
ALy Group through I The twe versions ars:
{e) by alpha sort, (b} by frequency of word oceccurr-
ence, The cdata base conmisted of 160,000 words
{program count).

8ome timing tests of the referencs lookup funo-
tion are being made with the n~line system,
The renainder of the effort i devoted to the pro-
blem of the editiac of the

SEGRET
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for the arple corpug {the text for about 3/4
of one day's imput) in order to provide some guld-
ance for the establishment of tables of common
words, acromyms, snd words that rocelve initial
capitalization.

word freiueney ligt mentionad above was prepared

STATSPEC
Three computer prograng for the BHS0Q computer

were operated with varying degrees of sucgess. Bh
tape listing rovzine tailored to the
tape format and vode structure ran successfully.
3 "mepsage stripping” program van, with minor

difficulties and has produced, frow *
a new tape of “stripped measages” {i.e., teletype

nessages with ths headers ané some service messages
removed). Small slgorithmic ¢ifficulties caused
leas than 10% (estlrated) of the stripping to be in
error. These d17ficulties are being corrected,

The capitalization program effectively proeduces
initial) capitalization at beginning of sentences,
elirminates "RPT OT,"“Page X" phases, spellinc out
of most numerics, and some limited capitalization
of gelected namas, geographic places, and other
worde, Difficulties with lookup in the capitali-
gation word tables are still present.

IATSPEC

Diccussions vere held and work is underwey with
to use thelx IBM 1401 computer
anc its modiried 3 printer to print upper and
lower case text from our tapes after thay go through
the off-line eaitding program. Hagnetic tape codes
and formats were agreed upon and progran gpecifica-
tions were provided the Universiiy programmin. staff.

With respect to planning of experiments with en~  o5x1A
iine editing, assistance is being provided by an
staff member skilled in statistical esperiment degign
and huwsen factors evaluation, Experiment cblectives
are being established and the major ewuperiment varie-
bles have haen identifled.

Frelisminary prograrm specifications for the on-line
compuater prograns for the computer have been 25X1A
written. Work on this act Yy aas been delayed
panging the relezse of skilled programmers from ctherxr

Approved For Release 2001/09/05 : CIA-RDP80B01139A000600140031-9
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4, Medical Staff Application (Not a numbered task)

& sample texnt of Medical Steff deta was processed
by the ALP systes from audio recordings, The Medical
Staff is currently analyzing the results from the
point of view of ALP processing of much of their trans-

n 1o

5. DDP Applications {(Neot a numbered task])

Biscuseions zre now underway with tuwo LDDP groups
eoncerning their use of ALP Stenc processing., Sample
text is now being stenotyped for ALP processing. A
briefing has bee:n set up for one of thelr stenotyplsts
on ALP conventions,

L day
- 1/2 3day

6. Preocessing Totals (Hot a numbered task)

oL prugeseifg via ALP averaged 17,000 words ner
day of Russisn input and aypxﬂximately 19,000 words
per day of Stenc, Starting with Fabruary, & line
eount will be provided of output words for both
Russien and Steno to obtain 2 more sccurate reasure
of the systen production.

7. ALP Deponstraticns (Mot a nuwbexed task)

During Januavy, the ALP system was demonstrated
to visitors from N3A, ASA, _ GRD, 25X1C

and TDP,

8. 2ALP Evaluaticn (dot a nunbered task)

Brief conversations were held on this toplc with
The ccollection of basic operating data was
gcheduled to begin in Pebruary as suon as the new
photodisc was In operation. Further work on this task
will start as ﬂﬁﬁ? as some data has been collected,
- Y/2 day

SEGRET
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1. Custoper Requirerments (Task 15)

Praliminary <efinition of the ascope of thisz task,
as well ap clariication of its overlap with the
fSalection Criteria task, was undertaken toward the
end of this month. Since fundarental definition of
customer reqgulreienis for a central reference facility
has already been established in earlier phages of
Project CHIVL, it appears that further examinstlon of
this area would e hoth non-productive and ﬁiaru@tiva.
Consequantly, in the context of Phame YII, it has been
tentatively decided that the customer r@quir@r&nts
task wust be limited primarily to c¢oordinating the
solicitatlion of cugtomer reaction to specific Phase
I1I design propesals. Baecause most of theee reactions
will be sought as guidance in establishwent of speci-
fic melection criteria, the twe tasks may he Loo
elesely related to be treated as discrete problem
arean.

Personnel have heen assigned to examine this over-
lap and to draft appropriste task deseriptions.
Efforts thus f£ar have been limited to background
reading and discussion.

days
Laye
Cays
- 5 days

2. B8election Criteria (Task 22)

Biscugsion of Tusk 16 applies to the Selection
Criteris tesk as well. In addlition, work has con-
tinved on the preparastion of a list of Agency receipts

gontaining inforration on Communist China.
_ 5 Jayse

@. Honthly Documentution Sumnary

1. Substantive “emorands

CHAIVE RewsleLtar becenber 1965, CHIVB/C-1-66€,
4§ January 19F€, 2 pp.s, Becret.

Monthly Repcrt for Lecember 12865, CHIVE/C-2-68,
4 3anuary 9teé, 17 pp., Secyet.

’3

Q‘“‘T&
Sk,

i
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Current Awarionaessg &uppart &aamiané Programning
Stalf Heetin:, 2 January 1966, re CA Tndex
Specificatlci, CHIVE/C-3-66, 3 January 1966,
i p., (Attachment), Confidentisl.

CHIVE bonsie:r Regulrements Study, CHIVE/C-4-66,
£ January 1946, 2 DPes {ktt&e?ﬁ@rtﬁ}, Confidential.

44444

.7 January 1966, pp.. Secret.

Eﬁmum@ntlﬁulﬂVQ:y Task Tean Paper of 5 January 1966,

Some Issues glating to the Opern-Literature Zxplei-
tation anﬁ”?%nccsslnc Problen, CHIVAEZC-B-6,
12 Fanuary 15786, 4 pp., Confidential.

Conslderaticns Involved in Planning and Isplementing
the System with the Fllmsort 3000 Camera Usine the
I8x Reductici:, ~UIVEJC-1-66, 12 January 1966, 5 pp..
Confldential

Cﬁlvﬁéﬁéﬁuﬂéats for Alyx gprae Institute of ?at@gé
logy &agras%sta?i?ag, CHIvVE /T ~8-66, 13 Januar 65,
I p., Confidontial.

Puaaibla Teopics for Panel Briofing on Project CHIVE,

13 Januaxy 1966, 1 p., LAttachment),

Project (HIVi.~--Phase I Documentation, CHIVE/C-10-66,
I7 Janvary 1466, 5 pp., Gonfidentlal.

Task Peview !lmeting, {System Design Group), CHIVE-
€-TI6€, 17 Jmnusry 1966, 1 p., Adwin., - Internal
Use Only.

HASA Inforrmation Qciantisy Poglticon Record, 17 Janu-
ary 1965, I p., Eamin. - internal Use Oniy.

ﬁn ies of Phuse JI Documentation, CHIVE/C-12-66,
Tanuary 1966, 1 p., Confidential.

HNotes , th%%ﬁl&ﬁ%s and Copment on Header Indexing

Forma, CLLIVN/C -1 , 19 Janvaxry 1966, § pp.,
Confldential

Status Repoyi on CHIVE Blograsmhic pesion, CHIVE-
C13-68, 20 January 1066, 4 pp., tonfidential.
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Tussday's Meeting, CHIVE/C-15-66, 21 January 1966,
5 pp., Becret.

Iliustrations of Lengthy Installation Names and
Ga 8 1u UIA SUnCLional Clasglfication, CRIVE/C-16-66,
anuary T5EE, 2 pr. . Confldential.

Hew Location of CTP Personnel, CHIVE/(C~1T7-£6,
76 January 1966, 1 p,, Confidential.

Library index Record Plow, CHIVE/C-18-€6,
5 January 1966, 3 pp., (Attachments), Confidential.

Collateral Pcport Series, CHIVE/C-18-66, 28 January
198€, § pp., Confidential.

CHIVE Tagk Arsiguments, CHIVE/C-20-66, 28 January
' Pp., Becret.

2. Task Descriptions

Hone

3. ¥orking Papers

Current Awarcpeszs Support Index Specifications,
CHIVE/W-1-68, & Janunary 1%66y & pp., (Attachments),
Confidentinl.

CHIVE Geographic Search, CHIVE/W-2-66, & January
%8¢, 71 op., Uncliasslfied.

Dooument Delivery System Recorpendations on Orga-
anizaticonal Structure and Time Phasing of Impleren-
taﬁ!aa, CHIVE/W-3-66, 25 January 1866, 8 pp..

7 acnmentyg), Eacret,

4. Repoxts

Hone

H. Briefings, lNeeticgs, FMiscellany 25X1A

1. On 5 January,
.y briefed personnel from 0OCS who 25X1A
heve an interest ir tho ?raiﬁing of persoanel in programming,
ADP gysteme analysis, and related toples. Those in atten~
dance were:
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IX.

- 1% -
2. On 6 Janﬁaxm”briafﬁﬁ members of 25X1A
the Life Zcimnces Division, 051 and thelr guests fron

the Air forcs Institute of Pathology (AFIP) on Project
CHIVE. Interast in the Phase II report was sxpressed by
the pecple from the FIP since they are praesently em-
barking on a similar developnent. Coples of Volumes I,
IIY, and 1V were subsequently forwerded to them through

3. On 12 memnf,q 25X1A
attended a COEATI Semlinar. 2ro-

Fesgor John Tukey of Princeton University was the guest

speaker.

4, On 20 January, NN sttended a COSATI 2BX1A
Seminar. Mr. John Swetz of Bolt, Beranek, and Hewnan -
was the guest spaaker,

5, The CHEIVE Tesk Force was asked to supply a
speaker at the DOD Computer Institute held at MPIC.

pue to another comedtwent, I 2s unable to 25X1A
give the briefing: | s--<¢ i~ his place on 25XAA
27 January 156€6.

6. attended the hriefing of ths Hpox

Panel on OCE uary l966.

7. A meeting of all task teams asgoclated with the
Bystems Design Group was held over a two-day period
{19 and 21 January) to discuss objectives, status, and
problems associated with each task. Attendees included
pexrsennel recently sssisned to tha OTF asz well as 25X1A
ohservers from other eorcanizations.

— e oo 1
to discusges open literature exploliiation probiens

and CHINTEL activitizs and future plang, 20 January 1965

. I ictsd —@f 25X1A
the Enox Pancl, on CHIVY blographic processing concapts

and custonmer roguircsments levied on the CHIVE systen on
21 Januaxy 196¢€.

o 10. I riefec I o substantive rmatters
connected with the CODIB paper to USIB reviewing the recor-
mendations of CODID's Task Team IV (Installations), on 25
January 196€6.

R 25X1A
PERBONNEL

SECRET
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A. Training and Recruitment

1. Hatwnﬁm a couvrse in PL/1 taucht by
Iy frowm = Januvary. [ cc:pleted a ona- 25X1A
week course in PL/1.

2. Regarding the 21 people from OCS who are to
jein the CHIVE Task Force, 14 are presently on board;
two mors have established ¥0D dates, and three othars
ars in process. This leaves twe to be identified.

25X1A

25X1A

4. ‘The contragtor contingent of the Task Furce 25X1A |
sonsists of and one from |
have now Doeon
saa Lection C ut cnly six ave actually on the
The remajining eight nre at
ing clsarances.

B. Agency

x. entered on duty on 3 January
1566 am the fourteenth rember of the OCS contingent
{sezs above).

2. The follewin- persennel from OCR entercé on duty 295X1A
with the CHIVE Task Foroe:

3

. left the CTP to accept a
position as Bta

gristant in Document Division, OCR,
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4. BAgency personnel assigned full time to CIF
during the report period were as follows:
25X1A

QCR

i. During the month, two sdditicnal programmers 2oX1A
reported on board in for assignment to CHIVE--  25X1A
3 January) and 25X1A
{1¢ Janvary). Thiz brisgs the manning leve
thirteen technical perscnnel plus ono aaﬂitieaa
grammexr on temporary aaaignmant f;aﬁ the 25X1A
Center., HLfforts are still underway to recruit a zecyre-
tary/steno for the project.
25X1A

2. Personrel currently assigned to Preject CRIVE:

URE]
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III. BUDGET AUD PISCAL

1. The total numver of man-hours expended on CHIVE
during the wonth of January was epproximately 1,773.

2. Expsnditurer toc date on the curreat contract are
spproximately 35% of the total budget,

About 43% of the budgeted funds have bheen spent over
50% of the budgeted time of the project.

€. CHIVE Teak Force

The total number of ran-hours expended by all Task
Force persomnel (incl:uding part-time members) on numbered
tasks is as follows:

- Integration ané Plang Staff : - 41
~ 8ystenr Deslgn Crouy - 397 1/2
~ Program Design “roup - 81
- Automatic Language Frocessing Croup - 39
25X1A - 20
Agssistant to the Director
CHIVE Task Forca
JHW ::kap
Digtribution
25X1A orig -
i-
1
i
1
1 -
1
1 - CEIVE Files
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