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Y. ACTIVITY LIGHLICH

A. HMapagement setivities

red the CHIVY FTasgk Foroe on

; . principally responsible for
unl?h Gyntew concente in the liqat of sdvances

he ¢ wation processing arvi, reot
mendine long-rangs for the technological evolutlor
of the =veton, an nating CHIVE lrt@?aﬁv‘ wztﬁ
other Agency auw Comiunity activitiss (a.g., ORD, COLIE,
CIBEE GEATI, and cther Coverunent agencles Fryyar
aqmiaiw*i:z:@%ivﬂ purpeses, Hr. B il be L-,«n”f of the
Integration and rlan. Staff, but will initially work

closely wice r

B. Integratlion anc ila:

g

azamiﬁiﬂ
inr the state of

Pinal revigions f the Personnel Assigmrent, Cantt,
and Mileztone fetwnrl Charts were conpleted, and thne
charts disseminate. on 28 April after resolution meei-
ings with 3p¢ ﬂcsian Ares managers and recelnt of task
gchedules from PLC ture modifications of the coaris
will be effacted as 31y maintenance proceduy
baged on infornatics derived frem *h@ ZIVE Eonthly
Report, tosk descrigiions, task chart n? "@viaiﬁn*
therete, as wall az formal and iﬁ¥chA1 dipoussions wieh
Pegign Group and Ares uenagersg and task chairren. Plans
are underway to propsre, with the agsistance of an OCF
vigual eids ﬂbﬁrialisgj mapter wall-displays of tho Cantt
and Milestone Charts. oesigned to expedlte cohart nain-
tenance and to leprove the sffechtiveness of ciaart Jata
communication by use of celor, eto.
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A task descripticn of Phase 11T Schaduling and
Integretion (CHIV:/Y 5-65) was prepared and ymhiiagea
during the nonth,

Beginning in | , thoe tima applied to schedulins
and integratiorn I 211l be
té&%ﬁﬂﬁ by Hulf, nowork on

the Systen

C. Systen Design Croun

1. Becurity Pro

ared a paper for the Fnox el
w omiruni by Se urity Contyols, " which des -
evived Community ciesendnation controls fron the

systens dosion ”$P~,ufnt. “he remaindar of
_tifﬁ{& (13 days) was sp e,m, on thoe Personned
Security sub-tazsl, roelated physical sscurliy pro-
wlens, and on & rﬁviﬁﬁ'uﬂ the task tear naper on
security augmentstiosn.

The latier pepor. entitled Proposed Solutleorn to
the UdHYVE SBefurity hugmentatlion Prodlerm.” will be re-
viewed by 3D€ ernd BDO personnel during the fivst week
of Bay. appropriate Nfficz of Bevurity personnel wxli
be bricfed on the proposal as soon az possible lleze-
after.

2. Cwrent 2w
“he task tear prepared four working papers
during the wonth- : ‘if'f:’:/”‘;-«?wﬁﬁ CLEIVESH-G-BE,
DHIVE/Y 1056, ara iﬁ;‘ﬁ w-11-66 (sec Monthly
Socunentatlon Sa Arrangements were mads
Lo reveivs ;n@ ;iﬁ&i ﬁaily intake of “OARLNS
Taforsation Feprorta +these have beoen categorized,
?fﬁgrah»g‘f for CAIC has not yet heen -
e ’
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c. @rgenization nicticnary

The machine listings of the
organigations werge ware reviewed aﬁﬁmemxzsc@ef. 25X1A
25X1A Bl rosition “ile entrics were roviewed and lists
of the oysenizations that will ke controlled were
preperes, Trelininery comparisona vetween the: R
positicon : ana the organization dictlonarisssyxia
have heen . ‘vranacription oY &l dessier
sntries has Learn astarted.

Regponses from OCR to the CHIVE processing
eriteria for osrranizaticons/installations have
been receivec from all coupeonenhtng with toe ex-

ception cf scoepted the propesal  oopyqp
gy gtatad. ertain additicral re-

guirements be considered, but did not insist on
25X1A sare, [ aisec a nusber of guestions which sre
being answersd in written forn.

5. Input Interi;c@wiiggﬁle

a. Forme Desigr {Task 7z}

W

vhe elesipts of information being conslde
for inclusini on the header indexing foxws W
reviewad, an asrszement was yeached on the &a
which i3 to e recorded on the forms. The pro-
posed now ferrms fave been revieweld with _M
25X1A _ s _grali‘zdﬁmrf mrzarzmwen@tﬁ ‘t;fe:rﬂ

e With Forss “anagenent/0NE for the in-house
conposition ond printing of all header forms in
the fubura.

25X1A

25X1A

Fapers woere prepared on proposed syctems for
coding classifications (CEIVRE/U-3-66) an §ﬂ$§§n~
ing control rumiers to documents (U1 ﬂh/ﬁw&ljé&
and C-%8~68). Lt a meeting on the lattewr subject,
ggreement: wan reached to adopi t?a syster pro-
posed. sdadizional papers are baing preparcd,
extending t¥e svetem to include graphles, maps.
and Comint saterial, When completed, the overall
plan will 71 zeussed with [INNNEGIGNGEGEGEGEGE: ¢ 25X1A

£ cumnent Delivery Syzbtem.
is days
2 davs
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b. DBictienary/Indexer Interface (Task 7b}

L surmary report waes cistyibuted on tile
topic, "The tse of On-Line Computer anc URY
play Stations for Reference Tool Lochups,

&,
%,

Cixv}fh"é 56, An investigetion was pads of ano-

they potentizll; useful leookup device, b
Bouston rearless TilmCard vz&wpz thpt cortains

sdge notchad sicrofiche vontaining 6?5wu§ panes

vee of four seconds or less.

with 2 recnll ti

€. Iphexrited rije vTiilization (Taghs 9, 38u)

The final

3 ‘F"L v‘f [
i davs
GAYS

7. TIndexing Procedures (Task 19)

S RS e o 1 SRR

-

a. Revimion of Indexing Frocedures and
Fechniyuos (Tasn 10bL}

iy i?ﬁ {CLIVE/T-6—~66) wWas puli-
e wonth, Work has begun on
GF arraniﬁaticn/iﬂrtaila*i;u
wiich will be controlied wis tha
angUage.

A tamk Ffogor
lished duying e
%Z"{I}i:i.:.uf & }‘isﬁl
data elerents

CHEIVE ipdexiiwe 1

\ ( gystex Tegt “lan (Tank 13)

15 Discussions verc held ?iﬁ% ¥t
\ garding test phiiosophy and a d¥art Lask uescrintiern
) was produced.

The task e eoncenkratad almost sclely Jduring

the ronth on the second sub-~task of the stucy. aa:

sidpranlie effort waz exerted in developing

report wvas arafted. reviewaed, oand
. in final for~ for publicatioce.

implemanting prooedures for collectins date on &@@ﬁﬁ&t
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patterns The proposed method-

ology wag discussod in decail with *
chiefz Involived,

—as well as the division
and their concurrances in the methodology was ob-

tained, The request form in use wag expanded
considerably, and tho request form in use & was
gewpletely redesigned as well as made more compre-
henzive. agreed to support the Task Team’'s data
collection effort by capturing more detailed infor-
mation on personality/erganization gueries on the
request form. In aédition, * instructed the
Sp Machine Branch te reproduce a etall cards re-
sulting from mechine searches on organizations and
personalities and to hold them for statistical
analyses by the "ask Team. Analysts selectec to
participate in the data collection effort were
thoroughly briefed on the Task Team's objectives
and detailed ins+ructions for filling out the re-
quest forms were prepared for each participant.

B began reccrding additional data for CHIVL
on 11 2pril, I 17 2pril, and Il on 21 April.
One hundred and seventeen (117) reguest forms, con-

taining ¢queries s’:znm have heen
eollected te date from BR. wese have been analyzed,

and the data tabulated formatted for keypunching.
Over 200 reguest forms WEWe becn collected from
ané analysis of these forms hag alsc begun. In
addition to thessz activities, a task description has
been completed in draft on the second sub-task.

Some work continued during the month on the
first sub-task of the study. Memoranda of conver-
gsation were prepared in draft on three more inter-
views with il personnel. A report summarizing the
ragults of the aurvey has been further delayed by
the necessity <o cormence the second sub-tasik.
2L Gays

14 “ays

14 dave

10. Management {ata (Tagk 20)

vigsits were nade during the month to the Mana-
gement Services staff, NPIC; the Management Analysis
Division, DIA; the Technical Library and ADP Staff
of the Bureau of Ehips, NAVY: and the KARDIE Systew
of the David Taylor Model Basin, NAVY. The task team
expects to make several additional vieits to operating

SERET
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managerent information systems, including the
MEDLARE system of the Hational Library of
Medicine.

OCR is in the process of reviewing its manage-
ment reporting syste:. The task team has been in 25X1A
25X1A touch with to elicit his cooperation so
that it can aveio covering the sare ground with the
various OCR divielonas. The results of
review should he of considerable use to the manage-
ment data task.
25X1A & days
12 days

11. Customer Reguirenents (Task 22)

Most of the nonth was devoted to a continuing
sample collectior effort and refinement of the 25X1A
Cataleg of China Series. About 20 collateral and
40 codeword docuwrents were added to the collection.
The latter required extensive searchine of thellll
listings to identify those
serieg concerned with

‘ I 2 1thousD 25X1D
tedious and time consuming, the effort provided

ugeful training in addition to the primary purpose
of refining the catalog. The Table of Processing

Cxiteria (in Heatalag) was reviewed 25X1D
to the extent of registering tentative decisions

for each series in the header and content indexing
columns, The task chairman also spent four davs
working with the CODIB Task Team on Content Contrel.
h 15 days

25X10

25X1A

12. Maps and Craphics (Task 23)

A paper entitled "Recommended Procedure for
Inclusion of Map Library Index Records in CEIVE,®
{CHIVE/W~6~-66}, was published during the month.
Prior to its issuance, the paper was discussed in
draft form with ‘ and minor additions 25X1A
made, A final verslion was subsegusntly sent to
the Chief, Map Library The latter is 25X1A
currently ocut of the co (Chief, 25X1A

* + L
Processing Branch, ML), spesking in her own behalf,
25X14 indicated to—approval of its contents.

Approved For Release 2001/09/05 : CIA-RDP80B01139A000600140025-6
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A draft convaersion table for Map Library/SIC
subject codes wan also prepared and a conversion
table for Map Lilirary/CHIVE ares codes is almost
completed. In adéitiorn, a draft report covering
recommended procodures for inclusion of Graphics
Register fllms in CHIVE has been written and is
under review. During May, a similar report will
be prepared for 5till photos.

& days
i8 days

13. ¢uery Procedures {Task 26)

of the month was spent in the
studying files and observing
input and query procedures. The latter part of
the month wae devoted to writing background
material on Jané the input and query procedures
fo ' The firat draft report
rococures was completed.

1¢.5 days

days

14. Syatems Flows apd Transactions (Task 53)

The task description was completed and published
¥ork began on charting the flow of R and NR
~;j Collateral documents, snd it is anticipated that
a preliminary overall € host, reflecting all input
fanctions, will e submitted for review by 15 May.

davs
caye
2 days

LA L

i5. €06 0£§ani§i§ieﬁ,and Personnel Regponsibilities
(Task S8 T

spent several weeks in tEeF
of e in line with % assiqn-

ment of reviewin:; the CHIVE design in perspective
with on-going operations. He will resume hisz sched-
uled visite tolMMENNENN ollowing the completion

of an analysiz ¢Z the data being collected in con-
nection with Phase II of theﬁ Requirements
Task (Task 13).

SECRET
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16. Information ilesearch Collection {(Not a numbered

renewed discussionsz during the month
with CIA Library maragement concerning prospects for
initiating actior. on a system for establishing and
maintaining control of the literature in the field
of the informaticn sciences along the lines of a
propesal made earlier in the year. It was agreec
because of currert Library staffing problems, Har-
ticularly the regulraement to assign to
the establishment of a Zranch Library in OFD, that
CHIVE would bagin the activity but that, ip all
prebablility, the Library would take it over in late
sunmer or early fall. Accordingly, was

vy

pare a paper cescrlibi .
her departure. Yhe aystem is now ready for opera-
tion. has been tentatively assigned to
BBEYVE 22 e point for the systen.

ahg same, This she dié prior to

bB. Pregram Design Group

1. Input Processing (Task 12)

a. Page Reador

Pollowing is the current schedule of im-
plementation:

(1) 29 April 1966 - mystern availabls for
testing

(2) Week of 23 May 1966 - on-site instal-
lation

(3} Week of 30 May 1966 - cormence aceep-
tance testing

(4) 1 Juivy 126¢ - svstem availahle for
production activities (RWIC)

Forms being printed by PED te facilitate
acceptance teuitirg did not, for the wost part,
conform to the reguested tolerance specifica-
tions. This has necessitated reprinting of the
erroncous for.s,

SEGRET
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The 7016 program which will be used for
Page Reader acceptance is 950% complete.,

Programming on the second Page Reader pro-
gram has begun. This program differz from the
existing progran in the extent of processing
capabilities and the pumber of different forn
types that can be processed during any one run.

Investigstion has been made intc the use of
the Page Reacder to input EWIC information.
Production could beqgin 1 July if the trial
acceptance poricd in June is not extended,
Testing can tegin as soon as a form can be
printed and¢ tvped,

g Jdays
-~ 3 days
- 53 days

b. System/350

A draft of the Input Processor module has
been prepared and disseminated.

Indoctrination fer twe programmers regarding
the concepts andéd approach of IP has been completed,

Analysie 3f the elewents amnd organization of
the 360 program cdriving tableg ané internal
processing lists needed by IP is now underwav.

- 11 days
9 davys
- 12 days

Unconditional I'ile Maintenance (Task 13)

Work commence]l on the general regquirements and

overall design of File Maintenance. 2 bagic pro-
cessing philosophy is being developed and work
continues on the development of each of the COmpo -~
nentg of Pile Maintenance,

23 days
16 days
- 17 davs

SECRET
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SEGRET

3. Executive, 1/, 260 Interface (Task 33)

Consideration of the approaches used by the
IB¥ Generalized Ianformation System (GIS) was
continued.

19 days
i1 davs

4. Curxent Awareness Support (Task 38h)

Phase I of the Current Awareness LDFP task will
provide the following products:

a. Current hwareness Listing ~ R list of
all keywords, with titles, ordered within sub-
ject category, within area,

b. An *Cotion’ Listing - As an aid for the
indexers, & iisting with cccurrence counts can
be made of all normal keywords and stopwords,
forced keywords and stopwords and all words
exceeding the 25 character limit that are en-
countered é@uring the production cof the Current
Awareness List.

@¢. Blpha-Document Listing - This is a listing,
ordered by docurent number, containing document
nunber, source, and title for all documents start-
ing with any alphabetic character and+or-.

d. Error Listing - This is a listing in
document nurrer sequence, of all errors found
while processing the input caxds. The document
nunber, the srroneous data field(s) and arn iden-
tifying messnge will appear for each error.

e. Inpui Deta Listing - As an aild in the
error correcilon process, a formatted listing
of the input data, ordered by document murber,
will be provided,

All programs and processing steps to produce the
Current Awarenes: and Option listings have been tested
on sampls data. Processing of the first actual data

SEGRET

Approved For Release 2001/09/05 : CIA-RDP80B01139A000600140025-6




25X1A

25X1A

Approved For Reléase 2001/09/05 : CIA-RDP80B01139A000600140025-6

SECRET

- 37 -

base hag beer corpleted as far as the final
printing step. Ffrinting of these listings will
be done durlny the next computer yun. Alpha-Docu

ment and Errer listings are now available. Pro--

gramming and testinc for the Input Data listing is
8till underway urtil this is completed, DAY pethods
can be used to provide a similar product.

$. EDP Bystem Design (Task 57)

a. User Lancuace Design

Work continues.

days
- 2 days
2 days

b, HMulti Level Security Design

Design ia complete, Documentation
will be complete and personnel briefings begun
during the first week of May.

15 days

- 15 days

15 days

Automatic Languace Processing Group

1. ALP Development Tagk (Task 28)

a, Systenm Inprcvement

Changes were made in the input edit and
code conversion routines of the Steno LPU
program to hzndls new and unusual combinations
of format codes in the input stream. This
necessiteted the making of geveral ninor chances
in the Steno 14C1l program,

A major updete of the Steno dictionary was
completed during April. B3 new master dictionary
wag gensrates together with new traghk prints and
an Epglish scrt dictionary. A total of 1,441
actions were included in the update. & track
tape for the generation of new discs was sent to
IBY Research on 28 April. The six hours of 7640
time requires for this update was about 50% of
the time reguire: for the Decohlbor 1965 update.
The time reduction was achieved by the eliminn-
tion of several bugs in the update package.

SECAET
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Preparations are underway for the update of
the Mussiar raster dictionary. It ils anticipa-
ted that about eight hours of 7020 time will be
required fer the jeneration of a new track tape.
Due to program bugs in the Russian updete pack-
aqge, it has Lsern declded to include the actions
taken during the Necember 1965 update with all
subsequent actiens. The intent here is to
eliminate all of the equal pairs of antries
that the proorams allowed into the dictionary
irn Decenber.

Pive vpdates of the Russian LPU program were
macde during the month., The 1401 Russian program
wag altereé to count lines of text and both pro-
gramsg are now being altered to have them count
all transliterations.

20 days
14 days

b. gystem Operation

Bpril production figures for Steno processing
are as fellows:
Lines of
Format Erxrors Tramsliterations  Text

Mats 121 2,272 35,633
Other 5T o 24823 L kG, e4%
Total 208 4,165 53,278

The April machine counted errox rate on mat
production was ,0068 as against .01l for March,

A total of 271,792 words of Russian input was
processed during April.

3 major problem develeoped in the Photoatore
during the week of 25 April, Three steno and
two MY discs were ruined by scratching, The
apparent causa is the lens arm. Producticon has
been suspended until IBM can make the necessary
repalrs. At the same time, IBM Research has been
asked to provide five new discs by 2 May so that
production cen be resumed at that time.
- 206 davs
3 days

SEGRET
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Z.

ALP Systen Evaluation (Task 29)

Discussions were held by

]
md with merhers of FDD, to review the data
5 collected for the ALP evaluation., Repre-

gentative data war collected for more intensive

gtudy in Palo Alto.

3. Il vord Frequency Study (Mot a numbered task)

performance moasurements began of editors in
their use of an on-line work station: performance
meagurements of tyvpists continued. 2 program for
the B5500 computer has been written tc process 2n
experimental magnatic tape contalning teletypevwriter
data in a special "capitalization” format. Upper
and lower case tcxt has been produced, by conputer,
from that tape.

The computer program for the on~iine work sta-
tion has been modifiad to overcome *hangups.” Fur-
ther modifications sre being made to (1) cause
the present experimental work station te present a
restricted display typical of a smaller unit such
as the IBM 2260 cperating remotely from a computer
via a telephone circuit, and {2) facilitate rawid
scanning of tert.

Monthly Docurenteztion Summary

1. Substantive 'lemcranda

Requirements Study--Task 19 Interview
_ “Senlor Service Analyst,
7C.-28717-66, 1 Aprll 1966, & pp..

Report,
SE/OCE,

CHIVI

Machine Proklems, CHIVE/C-76-66, 4 hpril 1966,
Y p., httachment, Unclassified.

y EDP_System Limpl
§ April 196¢,

ementation Schedule, CHIVE/C-T77-66,
rp., Confidential.

Ingtallation Date, CRIVE/C-T9-66,
866, Unclassified.
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Improved Cormunications with Computer Qg(ration
CHIVE/C-31-¢6, € April 1966, 2 PP “Administra-
tive -~ Internzl Use Only.

Visit of kanar ment Data Pask Teaw to Burezu of
8hips, Tavy, LIV /C-83-66, B Rpril 1966, 2 pr..
Confidential.

vigit by Management Data Task Team to Bureau of
Bhips, ADP Office, CHIVE/C-
8d-66, 11 April 13 pp., Confidential.

Propoged Vieit o
PR., oeCIeL

I 12 Aril 1965,
;v“'mir’

I ‘odel Basin, Navy, on 12
9366, by %anﬁgement Data Sagk Team, CoIVE/
%6, 13 April 1966, 2 pp.. Gonfidential.

Conferance with

T pp. . Confidén

Visit to

Visit anrll A}riz 1966 by Managament Data Task

Bl :nalyst Tustructions for Collecting Data on

23%1¢

25X1A

25X1A

25X1A

mggﬁnization[*nstallatlon Feguests, CHLVE/C #7/2-66,
A

pril 1966, 4 pp., Secret,

Instructicns for iSexvice Analysts Assistine in
Collectior of Tata or Personalities and Organiza-
tions, CHivE/-87/3-66, 13 April 19€€é, 2 pp.,
Becret.

Thoughts on the Document Humbering Problem,
CEIVE/C-B6~66,. 14 April 19486, 4 pp., Confidential.

Hotes on Task Review Meeting, 12 April 1966,
Current Awareness Production, éhIVE/F«RQJEG
18 2Apri1 1966, % pp., Eecret,
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Contact with COMMO on CHIVE Communications
Reguirements, CEIVE/C-51-%6, 18 April 19¢¢,
2 pp., Secret.

Managenment Dzta

System Reguirements, CHIVE/
C-92-66, 1% Zpr

366, 1 p., contfidential.

visit to HPIC, Fanagement Services Staff on
20 Rpril 196¢, CAIVE/C-93-6€, 21 April 1966,
Pp.. Conficential,

Comments opn THIVE/W-10-66, CHIVE/C~94-66,
25 April 196¢, i p., Becret,

Comments on THIVE/W-6-66, CHIVE/C-35-66,
2% April 196%¢, 2 pp.. Confidential,

Propased Met odology forji
Apalysls Stucy, CHIVE/C-97-
2 pp., Conficential.

6, 24 April 1966,

CHIVE's Crgarization anee#aiqﬁ_ﬁrit&tia for

R

CEIVE/C-8B-86, 29 April 196,

3

pP s OEOYTET.

CODIB Task Team V Report (Biographics}), CHIVE/
¢-99-¢6%, 29 2prii 1966, 3 pp., Confidential.

2. Task Descriptions

Phase I1I Screduling, CHIVE/T-5-66, 14 April 1966,
2 pp.. Conficentlial.

indexing Procedures and Technigues, CHIVE/T-6-£6,
20 april 1967, 3 pp., Confidential.

Eysven Flows and Transactions, Stage I ~ Input
(Tesk 58], CLIVE/T7-86, 26 April 1966, 4 pp.,
Confidential.

3. Weorking Papers

Recvommended Trocadure for Inclusion of Map
Library Indes Records in CHIVE, CHIVE/W-6-66,
B April 1%¢€, 17 pp., Confidential.

Rumbering Eysten for Non-Codeword (Collateral)
Documents, CLIVI/H-7-66, § Zpril 196¢, T pp.,
Confidential,
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Specificaticns for Current Awareness Sup ort

%ticns for “eekly Printout, CEIVE/W-10-66,
5 April 1%&<, 3 pp., Confidential.

Numbering Syster for Maps, Photographs, and
Motlon Pictures, CHIVE/gwllmﬁﬁ, 25 April 1966,

4 pp., Confidentiel.
4. PReports
Kone

G. Briefings, Meetings, Miscellany

1. *armfeé I /).
Analyst, on status of the CHIVE Syster, 4 April 196s.

attended
e ennigues being
8 2pril 19¢6,

3. It i H concerning
possible areas of ntudy he could pursue in his role as

a membey of the OCR Fanel on Information Science, 12
Rpril 1966.

4. Fm&t with [ ~:¢ other
represencatives of O/CO0MMO regarding long-range CEIVE

communications requirecents, 13 April 1966,

S. N ;- iic: initial coordination of

proposed visit of

6. net with and others to
discuss what position 0C2 should take on the CODIB Tagk

Team V Report on_ 25 April 1966,

II. PERBONNEL

A, Training

1. BN ;- icipated in a Forms Desian
seminar at the University of Maryland, 13 April 1966.

2. _ attended the Civil Service Conmis-

sion course, Principlss and Concepts of Operations
Pesearch, 13-15 April 1946,
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3. I ;i cnced the CSC Executive HWorkshop
in ADP Programming, 18-22 April 1966.

4, attended a two-day seminay titleda,
Computer nystems Analysis Techniques, 20-21 April 1964,

5.
Course #12. 25 april

iz attending Intelligence Review
& May 1966.

6. Twelve CTF personnel participated in IBM courses 2o5x1A
during April:

25X1A
- Operating oysten.
_ Syntem/360 Introduction and Asserbly
Labggage Coding
_ Systen/360 Internal Workshop (Pougi-
keepaie) .
B. Agency
1. _joimd the ALP Group on 13
April 1 .
2. Agency Persconnel assigned full time to CTF during
April: 25X1A

ocR
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ocs
o 25X1A
<. 3 resigned 23 April 1966
from SByste:n .
c. 18M

1. Personnel currently assigned to Project CEIVE:

2. On 14 april, was temporarily re- 25X1A

azsigned to another projec
period. will return to

3. On 15 April, qcmﬁplateé training af; . 25X1A
the Operating System/360 Workshop in Poughkeepsie, MN.Y.

4. During the month fqrequastefii to increase  o5xqA
the contract manning level by three additional pro-

grammers, The first is fo be provided as szoon as possible,
whereas the other twe are to be brought on board in
by 1 July.

for a four-week 25X1A
CHIVE by 12 May.

ITI. BUDGET AND FISCAL
A, CHIVE Contract

ey

1. The total nunber of contractor wman-hours evpended
on CHIVE duxing April was approximately 2,468,

SECTET
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2, Expenditures to date on the current contract
are approximately 76% of total budget. At the current
manning level, funding for the present comntract will
have been expended arproximately by the end of July,
19%s6.

B, - Centract

1. Approximetely 71% of the budgeted funds anrd 87%
of the time allocate: for this project has been expended
to date.

2. mfrkea at Headguarters with CTF
personnel during tie week of 18 April 1966.

C. CHIVE Task Force

The total number of man-days expended on numbherec
tasks by all Task Force personnel (including part-time
members) is as follows:

- Inteyration an: Plans Staff ~ 52 days
- System Deaign ‘roup - 416 days
-~ Program Design Group - 176 days

- mutomatic Language Processing Group - 357 days

gtaff Assistant

CHIVE Task Force

corvej R =/ 7 323 (10 May 66)
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