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Statement of Task

S edien for ahis eam was invmed by combining two of the groups suggested
b DINR Tenost to TSR on the 3OTPS Renort (CODIR-D-82/26 26 Feb.enary
! v}liﬁ;" Rk COE DA I “3‘;‘? F‘-")}'!EH T&pf!?’??f&‘a"!!fg an e one groun ta ”d‘ﬂvel()n }lnd p!’b“‘ih d

ftasiard Mem st and another to “develnn and implement stagdard item deacription

fraim U vhese two tasks are distieetlv Sifferent, ;silhnugh thev nga some commaon
e g of information . P the watre token some of these eslaments are comman
S te cbhey task teamss content narsvol | fareter publications. ard alec installariong
dgsorinidan Fhe differences betwetn the tao paris of the “hibltographice” tusk

TR GTSOIN MANY respents as great or greaster than the differences hetwesn that

Figdais Gaoaaprs o [ . s i ve N
PARE LM AGd athers  Thus the “itdrm st {a an inventory and standared identification
#militertione of ait kinde of uan iy intatligance work  The emphasis 13 on

Micathing heing ohie ion g contibuing basiss to eall 4 given geriex hy the sama
vaime of namber moall nraceasing atganizaiions nuing that ftem .  The rarpoas of
HOrK o e sleserintion tiate, on the ather hynd, {< to standardize bouder
cimmenis {ithose degoribing the dvcoment aa onposed o its eontental ath onnceat s
A Ciasery relatatt of conrae. einge both have to do with iihmt”im;h{nn of itene
iy than content . and boih speal 1o the problem of crnRa-qvelem ,.m.,‘,.g;}iﬁfm'

CHEOVET Sl peatuct of each offart woald he Alffarent: in the cass of an ttem bye:
s woula be anoapdated Bdeatificstina liar availahloe to all whick wo 118 Geflirare
CYUEMIESVLIET SOMMEmeation ahont $ie aviatence and nreaneaafne of the coars -

GLETHTIERET G Gitferent avstema Sodbko oo il would need to be u onpataptly noyrimbosd :
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tont requiring a standardizing authority and a control publishing point. Standardizing
“jeyr: deqcription lists, on the cother hand. would not result i such a list {although

1 all wysieme standardized their header data, thev would of course be better sble

tn produce input to such a list and thus require less centralized resolution to
proouce the tiaty. Instead, the immediate product would be standards for header
information which might or might not be accepted in all component systems of the
sommunily .

¥ ogieally, it might seem best to standardize all document description elements
for the entire community. and then devise a system for reperting certain of these
elements to a ceatral point for maintenance of an inventory or item list. This
would. in the present circomstances, be impractical, especially if we were forcad
i wailt for general acceptance and use of such a standard for document description
befnre producing an item iist. Further, the gains from an item list can be
realized by concentrating on only a very small number of document description
=lements, which could be more easiiy standardized, at least for an inventory,
than the fotal list of elements. For instance. perhaps all that is needed to begin
a fruitful cross-talk between systeres is an inventory contalning category, series
iitle, originator. classificatlon and some kind of unique item numbher, Since most
if not all locul systems aiready control title, originator and classification (although
title and originator vary so much that at present it {s extremely difficult to eT0og5~
porreiate between sysiemsi, all that would be necessary is the provision of a unigue
auratrer which wouid tie togethey iteins called by different names in different sysiems
wad/or different lavels of source or originators.

't is therefore apparent that the "Item list” might precede the final acceptance
of standardized complete document description elements by many of the cornmunity
i svstems. Further, introduction:of such an itern list into the community would,
if an update svstem were devised, anable the kind of cross-taik which would in turn
facilitate acceptance of further standards on other descriptive elements.

it {s proposed. therefore. that thiy task team, now charged with both jobs,
1ackle them cne at a time, starting with the “item list.” The following tusk
statemeni, tharefore. wiil deai with the ‘item list"., and within that task, oply
with the first phase of the work. O this latter polnt, it should be peinted out that
she CODIB renort on SCIPS (cited above) defines the task us follows: develop and
sublish a standard itern list.” It isifelt that the first task is to define the scope
and develop s plan {or such an item list. This task can be accomplished by ad hoc
ek team methods plus tasking the tdepartments and agencies with some fact~
wathering homework. The actual pgepsration and updatiag of the ftem st itself,
mawaver., may regsure scme mecharisin with a greater measurs of coniinuity and
- apirrilzed direction, and posgiv:y £0F support.
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ina following (aek statemant thesafore wofzrg cply to the “ftem list” and
S L0 in enat. only to the firat. or oldsning nhaae.

Hem cControl Task Statement (F et Phave)
AL ibiective
T'o develon a plan wherehy an inventory and standard identification of
vabitications . document serles, ard nther processiang ftems of substantive inteiligence
can be developed and maintained
B. lnitial Problam Parameters
1. Scope

a. items containing or directly concerned with {aformation on
fazeign aress.

&. Al subjects and areas
All sources and classification
4. All forma and degvens of processing,
2. Characteristics
4. Dyonamic reporting and updale system
h  Hoth perlodic reference liats and ad hoc query response
Mav maintain samplés
1. Copstraints
#. The system must service entire Infelligence Community
L AMust consider loeal tem contral objectlves‘
¢. The syatem, itself. i& not intendad to provide content control

25 dooument vel plavd!
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W AR s s vize afonifieyng nragent and nignned item

TR

“renvtfination systami« snd aetivities of 115TR memher aconsiog. £
:dentity common elementq of itam tdentifiration eyatema
‘. rwanlish cstagories ¢f itema vaeful for commumity identification cyatarn«
. Oblaia rongh estimate of volumes bv mator categarica
F daentifv control pointe in the compiunity where item contrn} ia op E
#houid he satghlishad
£ Delermine the erone of the ftem list. establish priorities und phases | é
{07 imviementatton
TRrelon pross aitecnative plans for an item regigter. E
t
% Determine additional thek s required to accemplish objectives of ]
#act | {Item List and Part 11 {standardizaiion nf elemant s :
i
¥ MMaite initial report ineiuding recommaendationg to CODB
3. Rusourees Reuwvired
This task invoives the folldwing tvpes of work: team discussion of goals,
Wians, etc.; planaing and scheduling of homework tasks: departmeatal homework:
unalysis of resiits of that homewaork: recclution of differences und preparation of
siternative plang for imnlementation Four types of resources will be used: the
Task Team 24 « growm, the individui] team memhars, the CODIB Support Staff,
wnd CODIR members Their generil ip sk’ will be 43 follows.

Task Te2m a2 a group: setting goals. determining schedules and \
readiines. i scugsion and resolution of problems identified by
51l work. monitoring all work connacted with the initial tasks
+#: 8 abovel

foctividual wam memberpg. cbtaining the information raguired from

denartmental componenits .
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L HE Dupoort Starfs work at vartoud timea with ths TIPS data hasa

srumentul bormewnrs 19 done ftask 2); identify alternativa categories
e useial jor community idemtification svatems (task 3% for
devteion by the grow: hAelping individual members Yo obtain wross
vitarae igures qtask ) und pulliog these figures together: uge of

ins SUIPS data base 'and members' information to identify aiternntive
vunivod pornie for idm control for declsgfon and resctution hy the

wroup {tagk Hi; prellininary stalf work to identifv and nresent eroag
anernatve plans tor an item register for consideration by the group
siank 7: ataft work {n initisl drafting of additional rasks reuuired

to aceomplish objectives. again for group decision “tagk Ay

Vier

i ULIR members: asgist in obtaining additional. necesaarv dopartmentai
supart tor tagk team etforts.

“ince departmental homework fs raquired as well as group work, it is feit
ihst the Jolb cun best be done by the Task Team with the aasistance of the fuil time
merabers of the CODIR Support Stdfl In the work outlined above This ix particulariy
wngoriant since the overall task of this phase of the team's mission is to prepare
L7 a4s ailernative pians for an operational aystem. This would be verv difilealt
o avesmpiish without some full-time sssistance and continulty. However . planniag
anrt threction will be in the hands bf the Task Team. whose members will in acddition
anBisSt 16 arrEngiag (or the departmental homework.

“embers ot the Task Team will require ciearances above Secret . snn
iebers shouid be assigned from or have ready access 1o and knowledge of the
pobifcarions controi focal poinia i esch department: CIA. DIA. State. NSA.
Army, Navy. Air Force and NPIQ  With the active support of the CODIR Supnact
3faff . piembers of the Tagk Team will spend sbout one dav » week equivaiont in
abiztion to arranging for obtalning devartmental homework.
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