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Copmittee on NDocumentation
United States 1ntc§11genco Board

FROM ¢ Chairman
Compunity On-Line Intelligence Systen (COIRS) Committee

SUBJECT: COINS Status Report

1. ‘This report is intended to summarize the current status of COINS. A
H

comprehensive semi-annual report will be issued after the end of September 1967.

2. Qroopization: The COINS Conmitiee continues meecting bi-weckly to
review COINS status and problems, and to formulate policy, ohjectives and plans.

Four ad hoc panels have been formed to comsider and resolve individual
COINS preblems or tasks. Definitive rosults of pancl efforts will be expressed
i1 Technjcal Memorandum of Agreement (1MA) containing conventions binding on

all COINS participants, and formalized by signatories of each participating

agency., Currently | |concerned 25X
with data base requirements, and consclidation and construction of comnon

25X1 | | The Remotc Computer Transmission Pancl
doals With teclmical aspocts of computor and communications interface, and the

e

COINS Evaluation Panel will develop criteria for evaluation of the systom
£

5. System Status:
a. A sccure 300 character per sccond data link was installed between DIA

and NSA on 21 December 1966. The first test message was transmitted on
13 Tebruary 1967, The first successful round robin test of intcrrogational
cycles between remote terminals at NOA and DIA and an unclassified file at the
other agency occurred on 20 April 1967. The NSA/DIA syvstem is currontly
undergoing further tests using operational files at cach agency. Tentatively,
the system will be operational by 1 Novenber 1967,

b. Latest availabic information indicated that DIA will be prepared to
activate circuits to all other COINS participants after 1 Harch 1968.

4. System Files: A total of 25 information files, broadly categorized
below, are veing made available in COINS by participating agencics. The files
primarily concern tihe Soviet Union and China but contain limited information

on some Southcast Asian nations.
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a. The files to be included in the COINS Exporiment were selected by
cach participant based upon his own criteria and one or morc of the following:
25X1 (1) Contain information, cmphasis on which was

directed by the President's Torcign Intelligonce Advisory Boawd.
(2) Include data of wide interest in the intelligence community.

(3) Existed in or werc planncd for machine anplication in the
COINS agencies,

_ b. It is recognized, in an experimental system of this naturc, that a
period of trial usage must take place to evolve the best set of intelligence
files for community use. Concurrently, ciforts must be made to develop file data
standards, and eliminate duplication and redundancy among agencies if at all
possible., Such cfforts are currently being made by two COINS Panels, the Soviet

25X1

5. The Future: Three problens of immediate concern to which the COIN
Committee will address its offorty are:

a. The most efficient and effective method of present and future COINS
management.

b. COINS user training at cach agency.

c. Tuture objectives and plans for the system.

25X1

Chairman, COINS Committce
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