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MEMORANDUM FCR: ’Director of Peregonmnel T -
A Plan for Improved Fersonnel Assignment and Utilization Support ‘

Ny

BUBJECT:

1. This memorandum presents a plan for providing centralized staff services
and support to the Career Services in the fields of persoanel adesigmaent, utili-

zation, and relations.

2. 1In developing the plan, we nave eritically reviewed the work we ncw do in
these fields and the wey we do it. We considercd carcfully prevailing persomel
prhilosophy as well as the problems in personn:l management faced by the Agency at
its current ctage of develoument. Ue belicve the flen proposed recognizes the
increasingly more predominant role the Hesd of each Career Service i assuming es

& pergonnel maneger.

) 3+ Against this frame of reference, the study attempts to derive the basic
work which we should do, the manner in which it snould be done, and the stoff re-
quired to do it effectively. Functions and programs outlined are mot limited to
those within the current Pers
been made to preserve traditional functions which wo believe have now outlived
their usefulness or which can ve done better elsewhere.

onnel Assignment Division charter; neither have effcits

asar
bus

. To sumiarize, the plan is camprised of the following segments:

#903 Bnig

S Suppprt to the Clandestine 3ervices Career Sarvics - Teb I

(1) A delegation of authority Lo sapprove specified iypes of
personngl ections should be mede to the Head of the CJ Coreer

__jssm

s N1z Sarvice by the Dirsctor of Central Intelligence, sunject to per- gi
A lodic review by the Director of Personnel in his staff relstion- "% s
ILLEGIB ship. to the Director. , &

(2) The Deputy Director (Plans) =s Heed of the CS Career
Service should aproint a Senior Official as his Personpel and
Career Bervice Officer and redelesat? U0 him personpel suthority

—
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(3) Positions cngaped in CS Career Management activities no
located in the Cffice of Persovnnel (CS Branch, PAD, and S8A/Pers
3hould be shifted to the Deputy Director (Flans) to constitute o
Personnel and Career Service Office under the DDP and headzd by
the Officer appointed as €S Personuel snd Carecr Service Officer
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b. Centralized Jtaff Personnel Ascisnment ani Utilization Services - Tab II

(1) Close personnel representotion to Offises and Carcer
Sexviceg,

rt to Career Service Boards of the Deputy
and Deputy Director (Support)
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SUBJECT: & Plan for Improved Perscnnel aAssignment and Utilizetion Support
(3) Developuent of a camprehensive Bmplcyee Utilization
Prograu.
(a) Agency Reassigrinent Unit.
(v) lonagement Developuzant Prograr.
(¢) Assistenze in Crrccor Flan implementation.
(1) cpecl:d Plucoment Cumittee Sugport
(4) Assissance in filling of vacancizu.
(5) Processing fAppointment Actions.
(¢) Development ¢f a Care:s Plonning Handbock.
(7) OuL Flaconent Frogras.

2. Bmplovze Counscling and orvices Program - Tab ITI

This s2ction i3 comprisad of o steff study in whicu the cwrrent triel
combination of Bmployee Services Branch, Re2cords and services Division, with
the Counseling Branch, Persomnel Assignuent Divicilon, is evaluatad anw
recomaendations mede as to th: future progrem and siaff whieh should con-
prise the combined organization. '

d. Prouvosed Organization and Ctuffing of Ferscnnal Assigoment Division -
Tab IV

A proposal for structure end staffing in keeping with the program
plans cutlined in the foregoing sections.

“. Your consideration of the proposals hercby submilied is respectfally
reouested.

Chief, Percsonnel Assigmment Division

Attachments:
Tebs I through 1V 25X1A




