GAFEER PLAMNING FOR IDIVIDUALS
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/’ 1. CENERAL
! %o Paeh meuber of the CIA Career Staff is sssured that with contioning setise
fartary work performance and cenduct on his pert, just nd equitatle
attention will be sccorded to his personal progress. This is aseomplished
Ix part by the implementation of career planning for individuals throughout
the Agency. Individusls end superviscrs sust recognise that the needs of
the Agency necesssrily have first pricrity. ifter the needs of the Agenay
\ . heve been met, the interests of the individusl vill be given full
\; cunsiderstion, :ma regulstion sstablishes Ageneoy polisy on cereer
s rlaming for staff p
5 plenning requirements, and furnishes guldence to the Hesds of Career
Servises for the pexformence of their cereer management functions as set

25X1A forth in mum-j

% Cﬁe standardize the fDunation of caresr planning for individuals thrcughmt

the me&e Outline® {Attachment 1) will be umed as

mmﬁammﬁwﬁm Policies snd procedures for the
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in oxder to effect uniformity in career
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8, ' A Career Preferance Outline for en individual i# a documented desoription
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| in present position, remssigment ar training, Such proposals may be
Mﬁnﬁraﬂmﬁiam#tmlﬁm. Although resssignment
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(1) FProvides the individuel vith an opportunity to express his career
hmm,mwmrmmmwwrwmrw
m.mtmwmwahmuginnﬂmmmtimt@_
bis k31, interests, aptituds, end performance in relation to the
aseds of the Aysngy. |
{2) Parcishes the Heeds of the Career Services, Operating Officisls, and
mwﬁ'MWlﬁwawm:wmmmmmm
Mtﬁnmp&ﬁ%hﬁi%ﬁt&agmaf‘ww
individual's potential contribution to the Auency, aund
{3) Asststs Agency officiels in meeting Present and futurs
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| 3. Poumy
‘ . Oarser Prefersnce Outlines will be prepered for any staff employes or
| qumﬁ,ﬁmgmmmwwmwm,
| D:»&E/“’,’“' vith the concurresce of the Head of his Caresr Service, sush documenta-

tion for the individual is required or desirable. Heads of Carewr
i m&mwm\mmmmmmnm&&mmumd
fl necesssry.
J! b. mwwwmmmmmm&umw
’ are not comitments for the individuel or the Agenay, but are guides to
| be cansidered in making future perscnmel decisions affecting the indivie
’ Gual, Due oonsideration will be given to the desires of the individual,
| but these must be compatible with the needs of the Acency and with the
f individual'e known sbility or with his demonstreble potentinal,
| e The Career Preference (utline, togother with the oouments of the individuall's
, mﬁmmmmawmmme,wmmmmwmaﬂ-
: Gual and discussed wvith him by his supervisor.
f 4. The Caresr Prefsrance Oatline, along with the Fitness Report snd othber
)f eppropriate records, will be eonsidersd in conneeticn with the inttiation
| and approval of personnel snd treiniug sstions sffeeting the individual,
4e  RESPONSIBILITIES
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Hesds Carear Services are responsible fors

(1) The initistion and review of Gareer Preference Outlines for aeabers
of their Service,

(2) The preperation of reports to the Cli Gareer Council, upen request,
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wting (fficials have the followin; respomsibilities for individusls
under their sdministrstive Jurisdictions
{1) adopting sppropriate measures to ensure oontinmuing eonslderstion of
mmmxmmmmmﬁuwm:mm Qutlines of
individuals in comnsotlion with the initistion and epprowel of per-
scansl snd training actions affecting them,
(2) advising individuals of Ceresr Service decisions which reguire ar
involve mejor changes from the caresr sotivities preposed in their
Caresr Prefersnce Qutlines,
5. PROCEDURES
8. Usreer Praforsnce Outlines for members of the GIA Ceresr Staff presently
' 4n gredes GS-}1 and CS«12 will be given first pricrity by the respective
Cureer Sexrvices ﬁdatﬂninmgtho ssquences for processing Outlines,
be  The Career Preferonce Oztline will be prepared in sccordance with the
instruction atteched to the forn (ittachment 1), The supervisor and
other sppropriste officiale/ havin))administretive or earser planning
Jurisdiction over the Individual, will assist as nsoessary or desiratle
in the preperation of the Outline,
¢. The stetement of the individusl's proposals centained in the Caerser
Prefarence Outline will serve ae a basis for discussion between the indi-
vidunl snd his superviser., The mupervisor will then sdd his comments on
the inddvidual's statement of caresr interests and desired tradning to

b

the Carser Preference Cutline. He will include specific rscommendations,
Af possitle, for the Wi’éﬁéﬁﬁfﬁmmﬁmﬁd& nernfencl.
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d. mﬂmmmmm&dwmgmm,mm-wwa,
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sonverned.

e,  Gopies of the Caresr Prefarence Outline mey be shown or distributed,
nhjmtet&amﬂafthmﬁdmwmcmwﬂzﬁbjz
officials in other Gereer Services vho mey be sencerned with Kis Jevelop-

£, wmm:mwm«&etmmmmumum.‘
bymwrmmlarm-wdhiammmymmbmt
to the initisl preparation of the Outline, Major changes or revialons
uiﬁhmhjwttoﬂammﬂﬂuuu@ﬁﬁmmwnmef
the originel Outline,
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