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MEMORARDUM FOR: “The CI& Cereer Cowneil

SUBJECT: Yoreign Languege Development Progrem

detalled comments o "Development of Foreign Lengusge Froficiency, "
s Foreigs Language Development Awerds.” These regalations are
desigred %o pult the decision of the Carser Council, in approviong the Foreign
lenguage Development Program, inbto effect. These regulations were coneldered
erd approved by the Ad Hoc Conmitiee on the Foreign Llanguage Development
Progrem, in a meeting held on 1 June 1956. While DD{P} was represcated om

1. On &5 Qetober 19;6 the Chief of Operations, DD(P), provided me with

“the Committee throughout the develojwent of the Staff Study which recomuendcd

approval of the program, the DD{P) member was aot present at the 1 June meetbing.
For this reasun, coples of the draft regulation were senmt to DD(P) for con-
currence in esriy June.

2. The DD(P} comments in the 25 Cctober memorandum consist of more than
six pages of reccmmended deletions, subsbituticns and changes. While msuy of
these are minor langusge changes, some acceptable and some not, in my view,
other changes are either contrary to rolicies governing the conduct of the
brogrem as epproved Ly the Career Council, or in conflick with wy understanding
of the basic objectives of the program. A summary of the significant DD(P)
comments is contained in paragraph 3 following.

3+ The summary is crgsnized in three parts as follows: () Those in
conflict with policies previously approved by the CIA Carecr Councili; (b) those
which I believe are detrimental to the objectives of the prograuw; and (¢) those
with which I find myself in agreement. :

a. DD(P) Comvents Contrery to Folicies Approved by the CIA Career
Couneil

0 \ (1) Poreign Language Development Awards showld not be limited
. to members of the CIA Career Staff; completion of a year's
w)\ \ probationary status should be sufficieat. '
: (2) Clandestine Services personnel assigned to full-time intensive
) '\/ language training as a duty sssigmment should be ineligible

W

for awards.

individual initistive to enhance his value to his Agency
assigmment.”

%M (3) Foreign Lengusge Development Awerds should be retroactive
fb "when an employee can prove that past study was undertaken on
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S. WJ‘ {4} 'The Lavgusge Opecislists Reserve willl inclvde only those mewhers

k\ ~ of the Carser Staff who have bzen determined by aeppropriate
Car er Service Panels to possess functional qualificaticns,

the exercise of which requires competence in one of those

lan mages which is umusual, difficult or in short supply.

(5) Main enance of foreign lenguege proficlency on the part of the

‘ indd 4dual should be a responsibility of the Agency to the
é exte it thet "all Clandestine Services personnel should have
$\3‘ free and easy access to the language lsboratory and that, if
' nece isary, OTR should expand 1ts class and laboratory facllities

for aftexr-hours study.” '

b. DD(P) Comments in Conflict with the Objectives of the Program

{3} "DD(P) cannot Hie languege qualificetions to individusl positions.
Unfortunately, personuel end operationsl requirements dictate a
flexibility which does not lend itself to this.”

(2) Candidates for Awards mey not meke divect application to the
Director of Treining, but should do so "through establisghad
command chanpels."

(3) Deputy Director will esteblich appropriate procedures within
their campcnents te insure the orderly end Just processing of
epplications for awards.

ND{#?) Comments in Which D/TR Concurs

Language aptitude testing will be included as an integral part of the
prescribed EOD testing for professionel persomncl, and the results of
such tests will be incoxporated inbo sppropriabe personpel and training
records.

I nave attached hereto copies of the OTR draft regulation approved by the
Ad Hoc Committee on 1 June which include the additions, substitubions end deletions
now proposed by DD(P). In view of the foregoing smmary of the DD{P) commente, I
recammend that the CIA Career Counell: 25X1A

a. Authorize the promulgation of the draft regulations

Approve the inclusion of Foreign lenguage Aptitude teets in the Professionel
Employees Test Battery for all eantraats-on~duty in professicnal positions

in the Agency. (Hote: Thls will not require amendments %o the regulations.
I can acc;omplish this by including the language aptitude tests in the test
battery.

¢. Provide DD(P) sn opportunity to demonstrate, six to twelve months hence,
vherein these regulations have hampered effective fulfiliment of the mission
of the Clandestine Services.
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dated 1 and 5 June respectively, which were approved by the Ad Hoc Committes.
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