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HINUTES
OF THE

CTA CAREER COUNCIL

26th Meeting, Thursday, 17 May 1956, 4:00 polo
Room 15L, Administration Bullding

Present: Harrison G, Reynolds, D/Pers, Chairman

25X1A9a Matthew Baird, D/TR, Member
m COP=DD/P, Ait. for DD/P, Member
25X1A Lyman B, rkpatrick, I1G, Mesmber

H, Gates Lloyd, ADD/S, Alt, for DD/S, Member
D/Commo, Mamber
A/DDI/AD, Alt. for DD/I, Membsr
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Executive Officer, O/Pers. 25X1A9a

1., The minutes of the 2Lth and 25th mestings of tha CIA Career
Gouncil were aporoved as distributed.

2, The Ipnspector (eneral distributed coples of & bill to amend

the Centrsl Intelligencve Act of 1949 (Senate Bill 3851), which had been

introduced into the Senate and referred to the firmed Forces Committee.

An identicel bill has #lso been intrcduced into the House., My, Kirkpatrick

quoted Senator Russell as saying that the bill stood a good chance of
passage. 1t contains all of the measures recomriended by the Career

Council except that which pertains to retiremeni. The Councll sgreed thab

everything reasonable should be done to publicize within CIA this proposed

legislation since it is the first time that mesasures designed to implemsnt

the Career Service program have been olaced before Congress.

3, The Council briefly conmsidersd the bill to amand the U,S5,
Informetion Agency Act (Senate Bill 3638) which conmtains proposed legls-
vation on rebirement with respsct to the question of whether action of
the Bursau of the Budget was consistent in granting approval to BIA to
seek liberalized retirement and withholding such approval from GIA, I%
was felt that perhaps the USTA bill did not have a very good chance of
being acted on favorably by the Congrese. [fhe USTIA bill has subsequently
baen passed by the Senste and forwarded Yo the House for action,

N ]
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SUBJECT: Minutes of 26th Meeting of CIA Qafaer Council

L. The Chairman transmitted a proposed Notice on Supervision 4o the
Acting Deputy Director (Suppert) which had been approved by General Cabell
and which was to be signed by the Directer, Copies were distributed to
the members of the Council. The Inspector General stressed the extrems
importance of improving the quality of supervision throughout the Agency,
of being frank with the individual to let him Y“know where he stands,® and
of the nocesgsity of carefully following an orderly orocedure in documenting
sub-standard performance so that if separation of an individual from the
Agency becomes nscessary or desirable, the action may be carried out with
dispatch. He also strassed the impact of "ceiling" on the desires of a
superviscr to improve the quality of his work force. The Council agreed
that the Notice should recsive "All Employee" distribution and should be
clagsified Confidential, -

5. The Coumecil briefly discussed separatioms that oscur each month
(Jenvary, 7; February, 7; March, B8; April, L). These are technically
voluntary separations since the individusl resigns but has been induced
to taks this action through impending formal disciplinary actions or
impending formel Board hearings. The Council also considered the effect
of selection for membsrship into the Carser Staff, whersin 112 persons
as of 30 April 1956 had either been denied membership in the Career Staff,
or their applications had been defsrred, on the overall grounds of un-
sultability, It was tentatively sgreed that a® least all cases of denied
memberships - "C" cages - should be reviewed to determine whether
separation action should bs instituted or not.

6, Item 3 on the Agenda vhich contained four topics (a. separation
actlons; b. the problem of handling mediccrity; c. hov can the fitness
report be more effectively used; d. disciplinary actiouns) was discussed by
the Council. There had been no background papers distributed. A chart
"Proposed Separation Procedures for Administrative Reasons” was distributed.
The flow of action as proposed in this chart would result ian streamlining
special employment review boerd cases that wepe brought before it on the
grounds of "medieerity”. The procedural flow would also emsure that esch
employee had o fair and equitsble hearing but would at the same time
strengthen the authority of the Director to take the required sction. In
detail the steps are as follovs:

(a) Supervisor initiates charges and récomends termination.

(b) Director of Persorinel reviews sufficiency and adequacy
and determines under which au ity final decision should be
made. -

(¢) Supervisor prefers charges.

(a) Employee has opportunity to request heering in reply to
cherges.
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vty Hearing, 1f regqaceted, before Adviscry Committee appointed
by Director of Porsounel.

{£) Considerstion of employee's reply and of recommendstion of
sdvisory Coamittee, vith decision and action by the
Director of Personnel.

{1} Ir the individual is not entitled to CSC appeal and
separation is to be affected by normel Covermment-wide
authorities, the deeision by the Director of Personnel would
be sublect only %o appeal and review by the Director of
Central Inteliligence if the employee eomcerned desires to
sppeal the decision.

{2) If the individual ig entitled to CSC appeal and
separation is to be effected through tha authority e:onveye&
by Section 102(c) of the Uatioms) Security Act of 1947, the
Deputy Director (Support} vill reviev the record and refex
the cass to a special amployment review board or recormend
to the NDirechtor that separetion be effected under authority
of Seetion 102(e). The decision of the Director of Central
Intellizence would be final. IFf the case is referred to the
special employment review bosyxd, that board would wmale 1ts
recommeadation to the Director.

7. in essence, then, the employee would slvays hive the apportunity
of & bearing before & three man advisory comitcee sppointed by the Director
of Personnel. If the case were sublect to an appeal, the case would be
revieved by the special exmloyuent review board vhich would coniduet a
further liearing of the employen 1f be requested 1t but would certainly
raoviev the recommendation of the advisory camittee. Put another way,
the employment revievw board would review the record of the case by the
edvisory camitiee vhen it wvus deemed desirsble.

8. The Council discussed the use of the term 'medicerity” and it
vas agreed that this term wvas subject to nisinterpreiaticns ard uils-
understandings. The terms "mar »™ unsatisfactory,” 'inadequate,’
"incampetent,” etc., are also vague and subject Lo differcnt  imberpre-
tutions. The Council, thercfore, recoumendod that criteris be developed
to implemont & statawent such as the fcaum':mg "Below CIA standerdis
for the mrude, for the following rewsons’ .. It also smgreed thet proper
superviolon and adequate documantation of substandard performence in the
earlier stages were essential to the effective separation of substander<d
aaployees. The Council recormanded that the Office of Personnel eata,blisn
a focal point vhere intermediate or senior supervisors cwuld get sutbhori
tive advize on the techniques and procedures for bahdling cases of sub-
standerd performance that might lead to sepmration.

9. The Council discussed the use of sssecsments by the ALE Staff
to detormine the cause of substandard performance and recomuended that
assesanenss be used to ac great an extent ac the ALE Staff wves capable.
Tha effect thet too rapid promotion in the past with the resultent over-
geadliog bad on performance waes nobed.
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10. There was introduced to the Council a proposed "Superior and
Inferior Suitability Watch List” to enable the Director of Persounnel
more effectively to keep track of outstendingly superior as vell as
outstendingly inferior performance as reported in current fitness
reportes. The Council requested that this be revised to eliminate
reference to superlor performence. [ﬂ veekly substandard performance
wateh list based on criteris contained in the Fitness Report as approved
by the Council has since been instituted in the Office of Personnel./

11. The Couneil concluded that the basic mechanics and procedures of
the Apency for handling substandard performance and seperations existed
but that there was much still to be dome in the education of supervisors
and middle cehelon executives. It also concluded that methods and pro-

cedures could be simplified.
12. The Council adjourned at 5:05 p.m.

Executive Secretary
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