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kY “E ?
. The 3lst meeting of the CIA Career Council convened at 4:00 p.m.,
26 July 1956, in the DCI Conference Room, Administration Building, with Mr.

Harrison G. Reynolds presiding . . . .

MR. REYNOIDS: The meeting will please come to order.

The first item on the agends is the minutes of the 26th meeting,
under Teb 1, for approvel. Are there any comments, errors or omissions? Since we
have such a long sgenda today, 1f they are of e minor nature, if you will report
them to us after the meeting we will make such corrections as are necessary. I
hear no comments. They stand approved as reported herewith.

Item 2 is the minutes of the 27th meeting, and the same holds good
for those minutes. The minutes of the 28th meeting were spproved at & previous
nmeeting., And then the 29th meeting was the insurance meeting, which was approved
by tacit consent.

Ttem 3 1s the minutes of the 30th meeting, under Teb 3. If there
are no comments, errors or omissions they will stand aspproved as herewith reported

to the Council. ,
25X1A9a MR. _If snybody has any comments, if they will call me we will

make the corrections.

25X1A9a MR. REYNOIDS: There is = special item today on insurance, and we have

invited Messrs. _to be present here today to take up

this matter.

25X1A9a Mr. - would you be good enough to start?

25X1A9a MR._ This i85 & hospitalization problem, with particular reference

to GHI. Don't fight this sheet of paj:er in front of you [' Comparison of Current
GHI Contract and new Mutual of Omeha Health Plan, which had been distributed av
the meeting]. I will teke you through the problem and make it much easier to get
the problem on the teble and get some possible solutions to the problem on the

table.

25X9A2 The Bosrd of Directors of GEHA considered this and have taken certaln

action, which I will tell you about. The problem originates in the Office of Security

wherein a pretty strong position was taken with respect to the fact that there are
about- employees of the Agency who have GHI - Group Hospitalization, Incorporated.

The other plan, as you know, ie the Omsha one. Now the best way to pose the problem

25X1A9Q0 you is to have Mr._take off from here.

CONEInEn-
N 1 xx\jDENJ ’4 L
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25X1A%a MR._ Briefly, eround the first part of June the Board of

Directors of GEHA asked us to check into the security siltuastion as regards the

policies that employees hold with GHI; and concurrently with that I received a

report from the FBI. The investigation revealed this, that we have -contraczaléngz
25X1A With Group Hospitalization, of which- are what are known as "Class A." A

"Clase A" contract is one where the identity of the individual is known to GHI,

and is so listed in their records. Now in listing thelr records GHI has worked

on the group plan pretty much, and they have a state group, and they have a war

group, and then a commercial group. But we prevailed upon them in the original

setting up of our relationship that they would not have a CIA group but would give

us, instead, s number--and this is a prefix of our contract number, which is|lll 25X1A
25X1A Now to outsiders the[Jdoes not designate CIA, but now, say, with GHI and through

the hospitels which service these contracts - when the employees appear for treat-

25X1A
25X1A

ment the-is identified as CIA, and that result being this: that GHI itself has
the names of-employees on this roster, snd it would be guite easy and quite
25X1A eimple for them out of that to compile the identity of_ of our employees. I
do not know of any parallel situation through credit orgenizations or enything else
where this seme situstion attains. This became a problem--doubly--when we had this
Buresu [ FBIJ report. They reported en incident where an employee of GHI, in &
conversetion with an individual whom we now have identified as being interested in
intelligence activities of a foreign embassy here in Weshington, stated that she
worked in the section where the roster of CIA employees was maintained, which would
identify those employees. Now the Buresu is following through end doing some
additional work on it. But that is one incident highlighting this problem.

Now when the Agency started out on its insurance program the GHI was
slready in existence. A number of employees had GHI with other departments, and
when they transferred to CIA they transferred their GHI imsurance plan with them.

Tt was the best and the only thing evailable during thet period. But now with the
development of the Omsha progrem where the Agency administers the program, where
there is no listing of the names of individual employees with the insurance company,
where even though we are servicing, say, treatment requests and payment thereof to
the different hospitals here in Washington, it is not possible that they can compile
a list of CIA employees except on & very minor scale, end they would have to work

at it quite a bit, as opposed to the GHI program where, wlthout much difficulty, you
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can compile Il names. From a security standpoint we feel there is a risk element
here in such a listing, and it was our recommendation to the GEHA Board that this
situation 4id represent a risk and that some action ought to be teken, if possible,
to alleviate this situation and work out some arrangement whereby we could eliminate
the "Class A" type of insurance with GHI whereby all the names of employees are
listed. Now our recommendation at thet time was to try and, say, embrace the "Class
B" plan which GHI has, of which we have about 600 members. Now that plan operates
much the same ss does the Omsha plan, where the Agency services the contracts,

where GHI does not have a list of names, all they have is a list of numbers. But
the aifficulty which is presented here, and which Mr[Jj cac present, is that
this transition would not be painless, because in the "Class B" category the bene-
fits are less than those offered under "Clsss A." So any sutomatic transfer or
direct transfer means the employee suffers under the benefits he mey derive. And
from our stendpoint we have a security problem. The next step is the judgment as
to whether, from the standpoint of the employee - the benefits derived, or the
interests of the Agency trenscend the risk element here and mske this move impera-
tive and necessary.

I < Board agreed to pose two questions to GHI. First, are
you willing for us to hendle the "A Cless" of |l in the same manner as we handle
the "B Class" in GHI? They said, "Yes, but you won't be doing your employees any
favor, because the benefits are not nearly as good." We sald, "We would like to
have you answer if we could have the "A" benefits under "B" handling process and
method" - and they said, "No, but . . ." - and I quote: ". . . we MIGHT BE WILLING
to consider ralsing the B benefits" - but they would be nowhere near Omsha. §So
they went on to say, "But we don't want to do it. We are NOT an indemnity company."
The heasrt of their plamning is what they call "full benefit deys"- and the heart of
our problem is in Item No. 1 [ referring to the comparison previously noted] - the
first two comparisons, and leave Omsha out of it - Item No. 1 and Item No. 5 of
"Current GHI Contract." The dlfference between A and B is shown in failrly simple
English, but it needs a little interpretation. / Reading /

"Full cost of semi-private room (in participating hospital)

plus 16 named (allocated) extras for 31 days with 90-day

intervael on frequency."
And in that list of alloceted extras there is window dressing. There is significant
omission of expensive extras which are common, and the individusl gets in hospltali-

zation those extras which are pertinent to his hospitalization, and if he has

3 . ~ ”
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surgical he gets those which are pertinent to the surgical aspects of his case.

Now the comparison would be--right across--the Class B Oversesas,
Unvouchered Funds: up to $10 per day for 31 days with 90-day interval on frequency,
plus $84 for 16 allocated extras. There is the blggest part of the problem. Now
we can't tell you, because they won't tell us, what they pay the hospitals. We
are confident that they have & "deal" with the participating hospitals whereby
they pay less than the market rate or the golng rate. Therefore they have never
been willing to release to us any informastion on that point at sll, and therefére
they get sutomatically propelled by our question into the indemnity business. If
they say, "You cen hsve $10 here for Class A, or $11 or $12" - they are in the
indemnity business, and they say, "We're NOT an indemnity compariy, we are a service
company."

Now look at Item 5 - Maternity - for the second part of the problem.
Now it reasds the same except for the very last words, and the "No. 1 sbove" refers
to the "No. 1 sbove" in both cases. Now our problem is: What are we going to do
with these people that we are worrying sbout? Require them to take lesser benefits?
Or put it up to them that one possibility is to conslder Omaha?

So therefore I have put the Omshe compsrison over here on the other

"side, and I should tell you that within the last month or two we have negotiated
four improvements from Omsha. You will notice the rate for Omshs 1s $7.40. It is
effective September lst, and it's 50¢ higher than GHI, which is $6.90. In addition,
we have got the overseas Class B Omsha--at the top of the page--up to $13.50 per
day for 90-6.e.ys. In sddition, we have eliminated the wa.itiné period on maternity.
In addition, we have got a change in No. 5 on Omaha, from $9.00 to $10.00 for
pregnancy, for five cents. They had offered us a rate of $7.35. The Board felt
that this comparison with GHI on maternity was so important because of the high
frequency of maternity, that we ought to meke 1t $10, the same as GHI has. And
there you are. The rest of it 1s thé same, pretty much, on GHI, domestic versus
overseas, and the same with Omehe, but the differences in beneﬁts on the two of
them are very substantial.

Now, without teking you through all the beneflts, as & comparison -
first we should deal with the security question. Is it your opinion that this is
a real security problem and a risk, and if so then how do you think we ought to
handle this importent point? I propose to you: (s) that it is a risk; (b) that

we ought to get a firm answer from GHI, not an informal one--which was what I was

L
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told--and if they won't meke the benefits equal to Omahs that we write each GEHA
policy holder and tell him that the Agency takes a very dim view of the security
problem here and "proposes to you that you accept the improved Omashe plan." That
is about as far as I think we can go. Therefore, you have these three aspects of
the problem, and I felt because there were so many employees involved, I asked Red
/[ White 7 to heve the matter considered here.
25X1A%9a MR- If you move over from GHI to Omaha, it means thet the premium

goes up this 50 cents - is that 1t? - per family? Is that really what is involved

in terms of money?

Yes.
25X1A9a MR, But they get greater benefits.

Then it's $6.00 a year more per family?
25X1A9a MR. BAIRD: That is the ONLY disadvantage?

The only one I know.

Then in addition to getting extra security they get better
benefits for the $6.00 a year more - I would think most of them would want to do it.
25X1A9a MR, I would, too. ‘
25X1A9a MR.| Did we ever make a special pitch to the GHI people
when the Omeha plan ceme in?
25X1A%a MR, - No. We considered it and the reason we did not do 1t is
because we had not negotiated with Omaha to take it up immediately without a
walting period.
25X1A9a MR.- I would like to move we accept Mr- proposal as 26X1A9a
line of action, and that we proceed accordingly.
COLONEL WHITE: Second.
MR. BAIRD: Is it the proposal that we almost direct the employees to
do this?
MR I don't like that word. 25X1A9a

25X1A9%a
MR Thet is not within our rights, but I think whet Mr. -

hed in mind was that we recommend they do this.

25X1A9%9a MR. And the Agency deems it to be a security risk.

MR. Is it not likely, John, that as the volume goes down in

GHI, they may cencel?

25X1A9a MR, They told us that they would do thet.
MR. And then everybody would have to take Omaha.

5
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25X1A9%a COLONEL WHITE: We're not penalizing our people.
)R 1 think with the additional benefits it's the sensible
thing to do.
25X1A%a MR. - If Omshs gets these -the spread is so much better, 25X9A2
so the chance of cutting the rate agaln next year is very good.
25X1A9a MR. REYNOLDS: Mr. -has moved and Colonel White bas seconded thé8X1A9a
Mr.- proposal on the GHI-Omahe problem be epproved.
25X1A9a Are you ready for the question?
MR. - I have two questions. Did I understend you to say that
if you switched to GEHA there is no waiting period for maternity?

25X1A9a MR. - No walting period - taeke them immedietely.

MR, The second question is, couldn't we maske this more effective
by stopping the Agency's part? In other words, the Agency does not sponsor Blue
Cross or have a fecllity for collecting money from Blue Cross. Wouldn't it be

more effective to stop the Agency from participeting with GEHA?

25X1A9a MR. Then it's 20% higher.

25X1A9a MR. Is anybody actuslly buying GEHA now?

Yes.
Are the applications out of ignorance or what?
The reason is there were several significant points on which
GHI hed it over Omehs, which we have just negotiated out, but we have not done a
real publicity job yet - but we plan to. T would like very much--if you ever get
a moment--for you to keep these sheets and see that comparison yourself, between
Omehs end GHI, both domestic and overseas, and I think you will be quite impressed
with the kind of contract we have here.

MR. REYNO]’.DS: Are you reedy for the question? Those in favor, please

gignify by saeying "aye." Contrary minded? The motion is carried.
25X1A%a Thenk you very much, Mr. -

25X1A9a MR.-It gounds like a good job, to me.
MR. REYNOIDS: A very good job.

oo wessro- [ - < e e

MR. REYNOLDS: The next item, Item 5, wlll be presented by Colonel White,

25X1A

and he will also present Item 6, which is re-numbered Item 5.

6

el
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COLONEL WHITE: As you know, we have had a Junior Officer Tralnee
Program operating under the Office of Training for sometime now, and for & year
or two we have been trying to get the Junior Career Development Program off the
ground. Really, the only essential, fundemental difference between the objectives
of the two is that the JOT people ell came into the Agency from the outside, and
the JCD people all came into the progrem from inside the Agency.
About a couple of months sgo the Inspector General made a study of
the JOT Program and the JCD Program as related to the JOT Program. I won't go
into a lot of details except to say that his comments asbout the JOT Program were
laudetory and certainly indicated that it had fulfilled everything the Council
had expected it to. One of his recommendations was that there should be people
brought into the JOT Program from inside the Agency as well as outside the Agency,
and, therefore, that the Junior Career Development Program, as such, should be
eliminated and merged with the Junior Officer Trainee Progrem. This recommendation
was concurred in by Training, Personnel and myself, and forwarded to the Director,
along with other comments on the Program. General Cebell approved of that recom-
mendation, subject to our directive that we prepare a "blueprint" which would spell
out the roles to be played by the Office of Training end the Office of Personnel
in the merged Program. That has been done and he has now spproved of that procedure.
However, when I forwarded it to him the last time for his approval, I polnted out
to him that the Junlor Career Development Program wes set up by the Career Council
and therefore I thought before it was finally signed off it should be brought here.
8o it's just that simple. I am not preparing pepers on 1t, and unless someone
feels that you need %o heve a more careful study, I would recommend that we go
along with the merglng of the two Programs. However, I'd like to say in the same
breath that becsuse we have recommended this based on an IG report, and based on
General Cebell's spproval, does not mean fhe Council is expected to rubber stamp it,
unless you really feel that way.
25X1A9%a MR_ Actually, the only difference is the slotting. They
will still be run by the same group, won't they? Byl vor't they?
25X1A9a COIONEL WHITE: 7Yes. And we have taken the celling completely off of
JOT's. They have no ceiling. They can recrult as many JOT's as they can recruit,

and enter them on duty.

Part of the IG's recommendstion was that this Program should be

T
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expended to an extent where we might be bringing in as many as 50% of our
professionsl employees through this mechanism. That will take some time, but they
have no ceiling problem.

25X1A9a MR. -: Does that mean the JCD also has no ceiling?

COLONMEL WHITE: Right.
25X1A9%9a
YR 25 & voint of deteil, Red, what is the volume of JOT's
coming esboard now?
COLONEL WHITE: Matt, would you like to respond to that?
‘ MR. BAIRD: We have 100 on board now.
25X1A9a MR. - I meant the rate of recruitment. About how many per month?
MR. BATRD: Not many.
COLONEL WHITE: It isn't very large at the moment. We had something

like less than 200 total in the Program up to now, Matt.

MR. It's been sbout 50 a year.
25X1A9a Y
MR, About 180.
MR. t Total since the beginning.
MR. This year I think it will probably recruit in excess of 50 -

perhaps 65. Next year, in a stepped-up recruitment progrem we might be able to
get in excess of 100.
25X1A9a MR. ] Oce other question I'd like to ask: If this is going to be
merged, then, in effect, the JOT would be the way most young men get into the
Agency from now on, I would assume, from the description of this. Has there been
any particular look given lately as to the criteria for selection? I have no
criticiem of it. T have absolutely no reason to criticlze. I assume it is good.
But in recent times have we hed a look at it to be sure we are getting the types
and kinds of people we need to keep some balance in this? I assume we are recrult-
ing "All American Boys" but eside from that fact are we getting s reesonebly repre-
sentative number of characters?
25X1A9%a MR_ It has been reviewed very carefully with both Training and
Personnel very recently.
25X1A%a wr. [ © vowo thivk with the standards es high as they
have been, the recrultment would have to go down.
COLONEL WHITE: We feel that that is going to be difficult to do. That
was Kirk's objective. What we have done or are doing is taking the experience

factor in the major components by categories of personnel we have brought on duty

8
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here in the past three or four years and trying to project that through as our
recruiting objective, and we wlll have to check that every 30 or 60 days to see
how close we are coming, because if we don't find some way to broaden the base,
elther by bringing more people in from the outside or more people in from the in-
gide, we will never hit it.

One thing I didn't go along wilth - in Kirk's memorandum on the
subject there was a suggestion that we ought to enter into this Program more people
who didn't appear to have the very top potential but would fit in the middle
categories. Maybe this 1s highly theoretical, but my reaction is that we will
make enough mistakes to teke care of the people who don't quite get to the top,
and that we shouldn't go out and recruit people who will be 1l's and 12's and not
go any further. We will find enough disappointments in people that we thought
would go further, to teke care of that.

I don't know how successful we are going to be in expandlng it but
Personnel and Tralning have a program worked out so that we can meassure 1t as we
go slong.

MR. REYNOIDS: We're planning to have a brochure, for example, that -
Security has signed off on now, and I would look, Dick, to a better 1957 than
1956, with no lowering of the standards.
25X1A%a MR- You see, what I had in mind, and this may not be a valid
thought--it just came to me now--I could see where in taking a very few in you
would have a very narrow focus, because it was compensated for by other recruitment,
and things of that kind. So what was concerning me a little bit was whether this
Program might give us too much of a certaln type of American fellow and not enough
interest in some second-generation Poles and Slovaks and Magysrs, etc., who might
have a little langusge and a few other things that would mske them & little better
for some of our types of work. Because, after sll, the crew-cut boy from a certain
type of college stands out pretty well on the horizon all eround the world, and
I'm not sure we went all of that type.
COLONEL WHITE: I suggested to Matt and Harry, end they both agreed with
this idea, thet we might and probebly should broasden the selection machinery to
25X1A9a
include an Advisory Panel on which your [‘indicating Mr-7 people and DD/I's
people, and somebody from our side of the shop, would sit, as well as the people
who actually run the Program, for that kind of thinking.

25X1A%a MR.- We certainly went to contribute to it. This is our life's

blood that is being pumped into us here.

: CIA 3 4826R0 o
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COIONEL WHITE: But I do believe we are sort of kidding ourselves in
having both of these Programs.
I would move the Inspector General's recommendstion to merge the
JOT and JCD Programs, under the principal jurisdiction of the Office of Training
and with Personnel participation, be adopted.
25X1A%a e I socova.
MR. BAIRD: Don't you think you ought to meke reference in your motion,
Red, to the paper that is all ready prepared? v
COLONEL WHITE: Yes.
MR. BAIRD: Becauge that is the blueprint.
COLONEL WHITE: We cen put that in the motion.
MR, REYNOIDS: You have heard the motion, with the amendment suggested

by Mr. Baird, and seconded by Mr.-
25X1A9a

. + . This motion was then passed . . .

MR. REYNOLDS: Next is Item 6, which is now Item 5.
25X1A9a COIONEL WHITE: We have hed running along here at the same time the Senior
Career Development Program under the Office of Personnel. _ has done a
very thoughtful and detailed study of this whole situstlon end 1f you have locked
at it you can see how meny pecple have been in it and where they ceme from, and so
forth. The facts of life are that this has been a rubber stemp program which
doesn't really serve any useful purpose, as 1 see 1t, except that it's & hell of a
lot of bookkeeping down in the Office of Personnel. The facts are when somebody
wents to use this it can be used and the Council hes never had an opportunity to
really dig into it end say, "Well, should this fellow go to Princeton for‘ 8 year,
or should he do this, that, or the other." So in fact esnything ever proposed hes
always been approved. So 1t really has amounted to nothing more than & system of
vookkeeping whereby certain components thought they were getting a free slot which
they could not otherwise heve hed. The facts aren't actually that, becsuse under
our ceiling ground rules and under our training ground rules ve are first of all
required to keep 5% of our people in training. This number is just part of that
5%. And, secondly, when a person is in any kind of status away from the Agency or

away from his regular job for a period of three months or more, he does not count

against the ceiling.

10
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25X1A%9a MR._ Thet is what I was going to ask.

COLONEL WHITE: So as far as I can see we are Jjust engaged in an
unnecessary lot of bookkeeping in a Program which this Council is supposed to be
sponsoring but which in fact exercises no resl judgment over. I don't see that
it serves any purpose whatever, and I would like to recommend, as Rud has in his
staff study, that this Program be eliminated.

25X1A9a MR.- In other words, when we want to trensfer somebody to OCI
and OCI wants to send somebody over to us - Just handle it in a perfectly routine
manner .
COLONEL WHITE: Yes.
25X1A%a

MR. _ We have been using this for the War Colleges, for

lenguege courses, etc., Now if they could be detallees--

25X1A%a vz Il © tniox you shovia moaiey this - 1f they ave on leave
without pay they don't count against the ceiling, but if they are peid but detailed
somewhere, they do.

COLONEL WHITE: I em certainly willing to do that right here and now.
Here's the point: If they are gone for less than six months - you could put it
that way - "for less than six months" - you cen't recruit somebody to take his

place, anyway, snd if he's gone for more then six months he shouldn't count ageinst

the ceiling.

25X1A%9a MR- In other words, persons in the National War College won't
count agalinst the ceiling.

25X1A% MR. [ I the seme wey we now send pecple to ODM, for
example.

25X1A%a MR.- Shall we say for six months?

25X1A9%a COLONEL WHITE: Yes.

MR_ The way 1t's put in the Regulation to describe

detallees--

COLONEL WEITE: If he is gone from the Agency for more than six months

on pay or without pay he doesn't count.
25X1A9a
MR- That would take care of Anacostla and Mouterey.

25X1A9%9a B Vot cbout the Staff Colleges - five months.

TE: e it three months, if you like.
25X1A93 COLONEL WHT Mak » ¥y
MR.JEE I believe it's 30 days or 60 days--

25X1A%9a ve. [ It o cowd tie it into the existing Regulation--

11
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COLONEL WHITE: What do you want? 60 days?

25X1A9a MR I believe it's 30 days.

MR 30 dsys will meke another kind of bookkeeping - of golng
in and out.
25X1A9%a MR. - It won't create s problem if it's 30 days.
COLONEL WHITE: This is a mess and it doesn't serve any useful purpose
the way it is.
25X1A9a MR. BATRD: Red, I would like to ask & selfish question. I had hoped
to use the Senior Career Development for the kind of thing I have embarked on with
DD/P. Take a man like --which we have discussed--he needs to get out to the
DD/P. He has been in the Office of Training since 0SS days, and he has got up in
OTR to a grade 15 and is occupying s 17 slot. I want to get him to the DD/P.
Well, the DD/P can't give him a job that is commensurate with his grade, but they
can teke him and put him in a GS-12 or 13 slot where he can be gainfully employed.
How do I go sbout thet unless I can put him in a Career Development slot?
COLONEL WHITE: You don't need a Career Development slot, because in

your Career Service under the competitive promotion system you can heve so many

grade 15's, and if you want to put I - o crede 12 for training that?5X1A9a

perfectly all right provided you in the Office of Training stay within the total
number of grade 15's you have in that Service.
25X1A9a MR. BAIRD: Suppose I want to give him to the DD/P for two years?
vRJJJJll to: cen sowie or triple "Black Duck" him end put him in
a GS8-12 slot.

MR. BATRD: Leaving the grade of the slot out, how do I get him to the
DD/P?

COLONEL WHITE: I think to use these for what I think you are talking
about would be contrary to my concept. I think if a men is going to the DD/P to
carry his welght in a job--I don't care what grade the job is--then he should not
be free. That is the problem. Everybody will take a free slot. If he is going
to be = grade 15 end you say he can't carry & grade 15 but he can carry a grade
1h4--okay, let him carry the 14, but I don't think that added to that you should
have & free slot to go along with it.

25X1A9a MR._ Suppose you took the 27 slots and gave nine of them
to each of the DD's to use themselves?

25X1A%a
wr. JJJJlf ve weot through that. That worked even less than this

| e LONERENTIA
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did. Let's don't go back to that.

COLONEL WHITE: Iet's face it, boys - thie celling thing is a real
thing. We're all up ageinst it, and the Director is dead serious about this
business, and we're not helping ourselves or helping him if we set up or tolerate
gimmicks to get around it, because what he wants is pressure on the celling.
25X1A%a MR._ You're going to wipe these 27 jobs ocut?

COLONEL WHITE: Yes. They don't go to anybody. They're J‘ust cleaned
out.

MR. BAIRD: If you're sure that by this exercise we are not wiping
Career bevelopment out~-

COLONEL WHITE: I don't think so.

IR : con't think so, Matt.

MR. BAIRD: I can see sending a guy to the War College - that is easy.

25X1A9a

But I do feel it's going to hurt me.
25X1A9a e, il I don't honestly think so, Matt, I sweer I don't. I don't
think--1f you teke the case of [JJJ-tret 1t's eoing to ve eny more airricuzsX1A9a
to place him as an active person occupying a slot than it is if you ssy, "Look,
would somebody put him to work - end I'1l send his slot with him." I don't think
it's going to be essentially different. He is an unusual case. Most of them
don't cause any flurry.
MR. BATIRD: I am perfectly willing to try it.
MR_ Matt has a very good polnt. We may have to--

M. B I think we are going to have to be a little more liberal

25X1A9%a
25X1A9%a

with each other.
25X1A9%a MR- Thet is the key.

MR. REYNOIDS: That is the key.

Would you care to put that in the form of a motion, Red?

COLONEL WHITE: Recommend the Senlor Career Development Program be
absndoned and that the slots now on the T/O of the Office of Persommel also be
cancelled. And further, that whatever is consistent with regulations now in
effect as to the time of personnel away from the Agency - are exempt from ceiling,
regardless of their pay status.

MR. REYNOIDS: Do I hear a second?

MR- Second.

. . . This motion was then passed . . .

25X1A9%a

13 -
Approved For Release 2001/08/01 : CWZGROG(QME“};N TIAL '



Approved For Releass’27001/08/01 : CIA-RDP80-01826R000700190001-8
. « « Colonel White then left the meeting . . .

MR, REYNOLDS: The next item 1s Item 4 on your agenda, which is now
Item 6.
I point out to you that this 1s the crogs-fertilization in the
Agency. This is the querterly report on the activities of the Career Services,
which is required by this Council of each one of the Deputies,
25X1A%a MR- Coples of this go to the Heads of all Career Services and
to the Executive Secretaries so that this technlcal and production deta is
available at the working level.
MR, REYNOIDS: This 1is for your informatlon only and does not require
a vote. I presume if you have any questions on 1t which have a bearing on all
of us, they be asked now, otherwise we would be glad, in the Office of Personnel,
25X1A9&0 take it up with you through Mr_ office. It's a very comprehensive,
excellent report.
If there are no guestions, we will go to the next item, Item 7.
This you will recell was the subject that was discussed at the 28th meeting in
which we hed all the representatives of the Career Services throughout the Agency
in here--the senlor representatives. And this paper--Career Preference Outline--
was cut down to one sheet, in accordance with a unanimous request. And this
25X1A Regulation-we belleve covers the field - Career Planning for Individuals.
There is only one question in it which has not been settled and that
is whether or not it should be shown to the individuals. Some offices have already
declded to show it to their people and they say they wish to continmue to follow
that practice.
25X1A9a MR_ I would suggest we have sn Agency policy on this to
avold the business that we had on the previous Fitness Report where the whole
Agency was different, one office from the other.
MR, REYNOIDS: I would vote for Colonel White by proxy, with whom I
have discussed this, who feels that it should be shown to people.
MR. BAIRD: I feel strongly that way for my own Office.
25X1A9a
MR.- This is the Career Preference Outline?
MR. REYNOLDS: That is right.
MR, _ Is this showing before or after the supervisors have

made their comments?

25X1A9a

RS
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25X1A%9a
MR. REYNOLDS: After.
MR. We are telking about the finished thing which goes into the
file.
MR. I'm gll for it.
25X1A%9a
. That is the one thing I t abl
25X1A9a ¢ I was not able to write into this

because it was not settled at the Council meeting, although Mr. I and MrOX1A9a

25X1A9%a
MR- Is there any reason why 1t shouldn't be optiocnal?

25X1A9a vR. ] ]l vo: rewenber the Fitness Report before the last ome -
it varied throughout, and we had office decisions, and some offices said, "Let
the Division decide" - and I think that is a loose way to do it, particularly when
I'm sure everybody believes that this should be shown and it's a moral obligation

to show it.

25X1A9%a MR._haa & point which I think is worthy of con-

gideration right here. We have a mechanism for management talking to menagement
through the Fitness Report, Potential, Part II, which 1s not shown to the in-
dividual. Therefore_ point is that things which have to be sald wR5¥A9a
cannot be said to the employee should be in there, but in the Career Preference
Outline you don't have to put that sort of thing, and therefore you cen and should
show the Career Preference Outline, and keep it clean that wey, so that people know,
categorically, what 1s going to be shown and what is not going to be shown, and
there is no longer any unrest or uncertainty and confusion.
25X1A9a MR.- I'd just as leave it be shown.

MR. BAIRD: I would like it to be shown, but I also feel, and this has
a direct bearing on it, that in the Regulation under "GENERAL" in subparagreph a
we should have some kind of a positive statement thet there are three priorities
in career development: that the first priority is the needs of the Agency, the
second priority is the requirement that the Agency places on the component, and
that after those two priorities have been met, then the priority of the individual's
career development would be considered. And we ought to hammer on this. It should
be there in the Regulation and on this Cereer Preference Outline someplace, beceuse
irrespective of how we feel sbout it, if the individusl employee--GS-4 or GS-7--gets

this he is going to say, "Boy, here is my chance to go to Harvard next year and to

Yale the next.”

25x1A%a R JJJJ von't this stetement at the bottom of Form 1030, in the
o CONFIDENTIAL
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lower left-hand corner, satisfy? The Council hammered on that.
MR, BAIRD: Not at thé bottom - at the TOP.
25X1A9a VR. [ Ve tried to get it over the msn's signature.

MR, BAIRD: ILet it be down there, too. But it's stated sort of
negatively. Boy, here ig a chance for the individual to go hog wild. 1I'd state
it positively, right off the bat, that the individual really has a third priority
in this, and then it giwfes us some leeway when we say to the individual, "No, we
can't do all this in the Program you want. Here are the reasons: We have to
gtay in business and we heve a production line--

25X1A%a ve. il T tvick you cen do that enyway, Matt.

MR. BAIRD: You can, Dick, but I think this helps set it in the right
frame of reference so that the individual doesn't start off with thinking that

' anything he puts down he is going to get. I'd like to see it stated a little

more positively. In the Regulation where it says, "with continuing satisfactory
work performence and conduct on his part, just and equitable attention will be
accorded to his personal progress” - that is where I think we ought to get in that,
sure, we will do that if he keeps his nose clean, but the important thing is it
has to be consistent with the needs and requirements of the Agency and the office
in which he is working. I still think we can do a hell of a lot for the individusal,
but let's first of all make clear that he is working for an outfit first, and then
for his career development second.

25X1A9%9a R[] 1 thiok it can be stated more strongly, Matt. The reason
we choge that language is because that is the langusge in the gpplication for
menbership in the Career Staff. In other words, we stuck as close as we could to
the obligations of membership iln the Career Staff, from a lenguage point of view.

MR. BAIRD: I mey be belsboring a point but I think we would have fewer
disappointments if the employee starts with the frame of mind that, yes, he 1s not
going to get everything to meet his wishes, but the most important wishes to be
met are those for the requirements of the Agency that the National Security Counecil
gives to Mr. Dulles and Mr. Dulles puts on the office, end after those are met
there is still room for career development, but not everybody is golng to get what
he wants, because of those limitations.

MR. REYNOLDS: Any comments on Mr. Baird's feelings on this?

MR_ T would certainly buy any strengthening of any
statements. 6
-.aa CONFIDENTIAL
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25X1A9%9a MR. REYNOLDS: Would you favor strengthening it, Dick?
R | T con't xnov. 1'm twiddledee-and-twiddledun on this.
It seems pretty strong the way it is now. I see Matt's point very clearly end
agree heartily. The only thing that concerns me at all is that if we pound it
down too hard we will water down the Career Preference Outline and the fellow will
get the ides - what's the gense in filling it out, they will tell us what they
want anywey. I don't know where the heppy medium is. I don't honestly have a
strong view on it, whether we strengthen it or leave it the way it is.
25X1A9a WR. Il 1t's = little bit acedemic to us because we have truly beat
on our pecple for the last four or five years, and if you ask any one of them
which comes first, they would say "the Orgenization." But it's taken four or
five years to do thet. So if it cen be done more easily, I am in favor of it.
It is most difficult to sell. Our pecple do believe in it, and I believe strongly
in the concept.
25X1A%9a MR. REYNOLDS: Genera.l- how do you feel about this?
25X1A9a cENERALJl] = Beird nes & point. I wonder if 1t can be teken
care of on the form itself either by capitalizing or underlining the needs of the
Organization?
MR. BAIRD: You see, it's the '"needs of the Organization" on these
statements, that come last. I think they ought to come first, in this Career
Preference Outline. \
25X1A9a MR.- Well, this instruction sheet will go out with all of them,
and that is to be torn off snd thrown away. That was General_ desire 25X1A
and I think a good one. Couldn't we put the strengthening in the "DESCRIPTION"
and "PURPOSE" of the Career Preference butline?
MR. BAIRD: Why not quote the Regulation in both places?
25X1A9a
v JJJI 22 put in the instructions to the superviscrs: Make
certain that in discussing this. with your people you point out to them that this
priority exists.
MR. REYNOIDS: It would seem to me--sitting here and hearing these
arguments--thet we could meke the changes you suggest without hurting it, and I
don't believe that the average man would say, "Well, what's the use in filling it

out." T think there is & lot of desire to ride the gravy train, which we unfor-

tunately see in our office more than anywhere else.

17
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25X1A9a GENERAI- This isn't a promise or a commitment - this is "for

consideration."

MR, BAIRD: I think the Commo point of view, as expressed, is indicative
that regerdless of whether you say that, there 1s a feeling that grows up, and
it's taken them a couple of years to disabuse it. We have been hammering at
this in OTR for two years, also, but you would be surprised how often we have to
go back to the individual, in spite of having stated it, and say, "Read not omly
the fine print but the BIG print."

MR. REYNOIDS: Therefore s motion would be in order on Mr. Balrd's
suggestion that three priorities should be placed in the instructions both to
the men and the supervisors, and in the Regulation.

25X1A%a M. Thet ought to do it.

MR. REYNOLDS: Is that correct? Would you so move, Matt?
25X1A%a MR- The only question I had was the difference between the first
two priorities. I didn't understand that.

MR. BATRD: In the wording of it - Mr. Dulles is given & requirement by
the Nationsl Security Council. To translate those requirements into CIA action
he places requirements on the various components. Those are the two priorities.
One is the priority on the Agency, and then, in varylng degrees, those put on the
components of the Agency. You have to count on some of these individuals to carry
out those responsibilities. And after those two priorities the priority of the
individual's wishes can be met.
25X1A% g, ] cow: ve siwelify it, Mets, by saying that there ere two:
the requirements of the Agency and the interests of the individual?

MR. BAIRD: Yes.
25X1A9a WMR. - I believe it's plainer to the individual that way.

MR. REYNOIDS: May I suggest that this be written up in Mr.-1 A9a
office and be shown to Mr. Beird, and then we will give a final epproval at our
next meeting.

25X1A% g, I oo e et to hold 1t wp for another meeting?
MR. REYNOLDS: No, if Mr. Baird is satisfied with the languege.
MR. BAIRD: I don't thimk it's up to me. Rud can give it over the

telephone.
25X1A%9a MR. - I'11 work out something with you and then check with the

18
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MR. BAIRD: I have no deslre to hold this up.
25X1A9a MR- I give Mett my proxy.

others by telephone.

. + + This motion was then passed . . .

25X1A9a MR. - We will go to press on this Career Preference Outline in
order to get it underwasy as fast as possible, and then we will circulate the regu-
lation through the regular coordination channels.
MR. REYNOLDS: Now, the last item on the agenda.
Now the next paper is our own computation and the high spot of this

is that we are now ceught up, as far as we ever will be caught up, in membership

in the Career Steff. In Part I of this paper you will see there were -peopgéngz

eligible on the 30th of Junme, and there are only 1392 cases not acted upon, of
which 700-0dd are applications not returned. Only 236 applications have been
returned. Now the problem that meets the Councill here is what is going to be our
procedure and what pollcy are we going to set up for those who have not been ad-
mitted to the Career Staff on performence - No. 1 - how do we handle that? We
know what "intent" means, and "security consclousness" is a minor item. "‘Habitual
indebtedness” - if we check back we will find 90% of those are colored. "Finan-
cial irresponsibility with Government funds" is infinitesimal, and "inter-personal
relations" is small, and “incousistency” doesn't amount to anything. Therefore,
“performance" 1s the item here. Does this Council want to decide what to do
about that?
25X1A9a MR- The table shows the difference between B and C.

MR. BATRD: I don't think they should be lumped together.

MR. REYNOLDS: There were 69 B's.

MR. BAIRD: The action taken should not be uniform--

MR. REYNOIDS: I don't think it is a question we can declde today, but
T think it's & question that should be given very serious consideration as to
whet we are going to do. Why do we heve this if we don't remove people who are

unsatisfactory?

25X1A%9a MR. The C cases on the grounds of performence are the

serious case

MR, One of the things that troubles me--not to drag on this

discussion--but the reason I would like to go along with the Chairmen's motion

19 |
Approved For Release 2001/08/01 : CWSZ



- Approved For Release 2001/08/01 : CIA-RDP80-01826R000702;I;90001-8
-’

here is that I was notlcing one name on the list of a fellow who worked with me
for a time and during that time I thought his performance was very good. Well R
apparently somebody else didn't think it was good. But I wouldn't sey that that
guy deserved to be read out of the Organization, because I don't think he is in
that category, at least from my personsl knowledge, but somebody else apperently
feels differently. But I think they need a little bit of individual attention
before we develop a policy of getting rid of all the C's.

MR, BAIRD: Harry, wouldn't your Selection Board be able to recommend
action to the Council on that?
25X1A9a MR- I think the Selection Board ought to review the C cases
more thoroughly and in more detail and make a positive recommendastion to the
Deputy concerned.

MR, REYNOIDS: I think that is the proper machinery for it.
25X1A9a MR. - Isn't the proper action Just the reverse, for us to refer
these to the Employment Review Board for review, not for disposal. We feel any
C category should be reviewed to decide whether or not he should be continued--
25X1A%a MR- You mean the new procedure - the Advisory Committee to
the Director of Personnel?
25X1A9a MR. Whatever mechanism there 1s to review.

MR. That is short of the Employment Review Board. Maybe that
IS the Committee. The Selection Board has already pald serious attention to these
cases, and maybe an Advisory Comuittee composed of people who are not on the
Selection Board should review the cases under this new separastion procedure, and
you will sutomstically get a double-check that way.

MR. BAIRD: I was trying to cut down on the amount of work that people
have to do on the seme GS-4 chauffeur, or GS-3. You have a lot of people spending
a lot of time arriving at the B and C categories.
25X1A% MR, _ We heve asked our Office to consider all B cases as
to whether they should receive werning letters. There were some individuels made
C by the Selection Board on which our Offices violently disagreed, and they wouldn't
fire those people for anything. But that is all right. I thiuok that is their
decision.

MR, REYNOIDS: I'd like to meke this suggestion--wearing my other hat
and not as Chailrman of this Council--that we as the Office of Personnel be directed

to come up with a constructive, simple plen to handle this thing, at the next
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meeting of this Council, and submit it for approvel to the three components.
25X1A9a MR.- Fine. Excellent.
MR. REYNOIDS: Is thet satisfactory to all of you? If so, that is
what we will do. I think we will have to do that, Vern || vecevse 25X1A9%a
otherwise we will be spinning our wheels with boards end committee meetings. Some-
body has to fish or cut bait.
25X1A%a MR_ I would like to have you keep these papers, but please
remember that they are strictly numbered and "EYES ONLY", because there are names
of people on here whose cases heve not been settled, and we don't went those
names to get around.

MR. REYNOIDS: The meeting is adjourned.

. + . The meeting adjourned &t 5:05 p.m. . . .
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