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28th Meeting, Thursday, 7 June 1956, at 14200 P,
DCI Confersnce Room, Administration Building

Presents: Harrisom G, ReJn;ldsg D/Pers, Chairman:
Matthew Baird, D/TR, lember '
25X1A9a I  COP-DD/P, Alt. for DD/P, Member
Lyman B, Kirkpatrick IGD Hember

p/to, Hember 25X1A9a

25X1A9a ) SA/DD/I Alt, for DD/I, Membsr
Lawrence K. White, DD/oQ HMember
25X 1A% el
' Reporter
Guasts? t. to IG
N
25X1A9a /Pers

Exec, Off., 0/Pers
/PED, O/Pers

1o The 5taff Study "Competitive Promotion System," dated/! June, was
distributed to the membsrs of the Council. Colonel White oregented an analysis
and exvlanation of the Staff Study, togather with charts and/graphic aids which
elaborated on some of the more technicel asvscts of the prghosed systenm.

Before making his oressentation, he showed three additional charts relating to
levels of salaries in the Agemcy. The first, Average Grafie im CIA; showed that
therse had beesn a steady rlse in averape grade since 19l48/throvghout the Agency,
the DD/I avea approximating the Apency average, while tife DD/S was below and the
DD/P above the aversge, He pointed out the difficulty An oresenting the CIA
Budget to the Bureau of the Budget and to the Congresg(in view of this steady
riss, The second, Averags Grade in Government9 showediT/0 grades and salaries
in CIA are substantislly higher than in any other Agency of comparable size and
function. The third, Comparison of Grades for Jelected Occupations, showed that
in selacted clerical occupations, CIA poys salaries higher in most instances than
those peid by other elements of Government and by private industry in selected
clties, These grade levels should be comsidered in connection with any proemotion
system since they are inter-related. Ztolonel white's presentabion. of the
Competitive Promotion-System and copics of eight of the charts he used wers
disgtributed to the members of the Council and subseguently to all Heads of
Operating Componsnts and Heads of Carser Services,

In summery,ths provosed Compotitive Promotion System embraced ths
following salient featuress:

(2) The establishment of a oromotion guota by the Career Council for
the Agency and the three principal DD areas for each six-months
cycle.
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The implamentation of the principles ef true competlitive pro-
notion = selesction for promoition - by the Hesds of the several
Gareer Services on a uniform system throughout the Agency in
grades GS5=7 thru G5<1h.

Th@ provision of a machardem, through Promotion Panels appolnied
by the Heads of the sevsral Cereer Servicesz at two lewvals -
Advanced, (GS=12 thru G3-lh, and Intermediate, Gi=7 thru G311 =

to rank, in order of merii for promotion by uniform criteris,
all psrasons 1n the Zone of Considaration, in order to aid the

ads of the several Carcer Jervices in making thelr decisions,

The provision of a BHomrashic Profi 1e on each peraon to aid

. fapnels and Heads of Carcer Jervices, through orderly presentation

of complote and accursto datz, in arriving abt thelr recowmendations
and decislons, vhile at the sama Hime limiting wncontrolled and
mnacgssary reference tg,and circulation ofy Diflcial Personnel
Folders. The Blographle frofiles would serve many othrr uuﬁu
hasidea thoss relating %o promotion. :

2, Tn the discussion which ensund 1t was tentatively agresd that:

(a)
(b)

(c)

(@)

(o)

The overall rate of p“cmotion'should be sloued down.

The steady rise in average grades of oositions ané 1 n average
salarles should be broutht under centrol. '

The mrop@sad system would implemant the pelicy of commatltﬁve
pronotion approved by the Director, which pelicy is extremely
diftibﬂlt to ce?ry out under the present system,

vcntu&llyb the systen might ald in "selecting out" persons wh@b
fail %o meet QIA standards

uﬂfr@“ti@ﬂs for improving the Bi@@raphic Pr@Lvle wore made,

A It was zproed o dlacuse tha propos ad system dt a Lutuv@ meabtineg after
namb@ru_o” the QnLnoil had nad an opporvunity Lo reviQW‘une proposal in detail.

ko The Geupsil ragonsidersd brleily pwaolams of rau?ramant legislation and
agraed 4o stand on its recommendatlons made Drevioualy to ths Dlrector.

%, The Council adjourped at 522
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29th Meeting, iionday, 11 June 1956, at 2:00 pom.
DCI Conference Roonm, Administration Building

Present: Harrison G, Reynolds, D/Pers, Chairman
Matthew Baird, D/TR, iember

25X1A9%a COP-DD/P, Alt, for DD/P, Member
trick, IG, Memher
25X1A%9a
25X1A%9a s hit. for DD/I, Member
0/S, Member
acutive Secretary
25X1A%a Reporter
Guests: H. Gates Lloyd, Asst. Dep. Dir. {Support)
uty General Counsel .
25X1A9a _h/BCD/OP» President of GEHA
DCh/BCD/OP, Vice-President of GEHA
he Board of CEHA, Inc, - =
Hairman
25X1A9%a HMember

ember
HMember
amber
John Tietjen, Fember

1. The Council met with the Board of Directors of GEHA, Inc., to discuss
nroblems connected with the insurance of nersons who may bs sngaged in hazardous
duty. Under particular discussion was & resolution passed by the Board of
Dirsctors of GEHA at a duly constituted meeting on 31 ilay 1956 which read,

in vart,

" aoRESOLVED, That from the stendonoint of GEHA nolicy, this Board of
Directors moves that the Officers of GEHA not approve anplications of personnel
of any project, other than true Staff kmployees and Jtaff Agents, for insurance
of any kind which GZHA administers.

"RESOLVED FURTH.R, That the Board is desirous of seeing handled through
aporopriate operational nrocedures, those policies already issuved to versonnel
of the types described above,.."

%«‘{;}T\
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2. The problem had been originated by the issuwance of policies te¢
certain personnsl engaged in a particular project and by the prospect of
the issuance of policies to additional similar persons. These persons
had been aopointed as Staff Employees with the specific approval of the
DCI, Their assigned missions are extra hazsrdous.

3. The Council reviewed the "hazardous duty/insurance" situstion
beginning with the Hazardous Duty Working Group appointed in October 1952,
the report of that Group, the recommendations to the Gouncil of the head -
of the President's Commission on Hazardous Duty and Incentive Pay, the™ ~ "
decision of the Council in March 1953 not to recommend hazardous duty
pay, but an insurance program instead, the establishment of and ilustruc-
¢ions to the Insurance Task Force in May 1953, the approval of the report
of that Task Force in June 1954, and the negotiations leading to a con-
tract with the United Benefit Life Insurance Company. It reviewsd the
actuarial basiz for the contract in view of the circumstances surrounding
the project personnel, insurance of whom had occasioned the present re-
view. The Council heard the views of each of the members of the Board
of GEHA present and considered the advice of the General Couns#l. The
Council considered three possible effects that a drastic change in moy-
tality expsrience might have on the UBLIC group 1life insurance: a) Change
in the Jevel of the individual policy premium; b) Reduction or elimina-
tion of possible dividends; c) Cancellation of the master contract.

i, The Council agreed,

a) that all present commitments, to the number of approximately
19, be honored and the insurance kept in force.

. :) tha: app:o:igataly 1] additional persons in the same cir-
mstances to a total of approximately 30, b
insurance policies, Y 305 be covered by sintler

¢} that, should therse be any further mortalities (one having
already occured) among this group of perscns, the Council be
inmediately informed so that it could consider, 1) whether the death
claim would be handled with UBLIC/Omsha (and thereby reduce the.
potential ennual dividend and/or incur the possibility of an in-
creased premium), or 2) whether the death claim would be paid by
the Agency from operational funds, or 3) whether the Agency should
in part make good the loss tc GEHA,

d) that the Ceneral Counsel determine whether lic(2) or lLc(3) are
legally feasible,

@) that the Board of Diractors of GEHA report back to the Council
its views on the above points agreed to by the Council.

5. The Council adjourned af 3i:

25X1A9%9a

ecutive Secretary
CIA Career Council
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This Notlice Broires 1 Judy 1957

I 25X1A

NOTICE
25X1A I PERSCNNEL
June 1956

ANNCUNCEMENT OF ASSIGNMENTS TO KEY POSITIONS
CIA HCNCR AWARDS BOARD

25X1A 1, In accordance with BB Vsrrison G. Reynolds, Director of
Personnel, 1s the permanent Cheirman and voting member of the CIA Honor Awerds
Board. The alternate of the pormensrnt Chairmen is _ Deputy  25X1A9a
Director of Pefsonnel.
2. The follouing persons are epprointed as members and albornstes of t_hea

CIA Honor Awerds Board for the period 1 July 1956 through 30 June 1957:

Representing

Membar DD/P

ternate Dh/P

25X1A%9a " DB/T

r, Alternzte DR/1

Member . DD/8

‘ _ Alternate DD/s

25X1A9a 3. _ is designated Security Advisor toc the Board.

ALLEN W, DULLES
Director of Central Intelligenca
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April 20, 1956

HMEMORANDUM FOR; Chairmen CIA Carcer Council

SUBJECT : Procedure for Presantation of Honer Awarda
to DD/P Perscnnel

1. At the 16th meeting of the CIA Career Council on 15 Decemwér
,L })fp, the Council disgpproved the izsuance of the “Honors Liat® cn
securily grounas. !

2. AU the 20th meeting of tha Career Council on 15 March 1956 the
Counicil approved the Staff Study on Incantive and Honor Awards and the
Acting Chalrman requested DD/P to furnish guide lines for the procedure to
be followed for presentation c¢f Honor Awerds to Clandestine Services
personnel. :

%. At the DD/P meoting of stof? ard divieion chiefs, 29 March 1956,
25X1A9a nbﬂef‘ﬁd those present on the background, present status and
plans ror vhe agency Honor Awards Frogram. He polnted out that the De-
partments of Stete and Dsfense have eatablished Honor Awards Progrems and
reviewed the criteria establiehed for Presldentlal and Cl4 Honor Awards and
gaid that the Task Force for this Program had recommended an additional
agency Honor Award = a Certificate of Merit for GS 10 down {(with $100.00
cauh) which could be awarded for ouLsianGing group action or individual action.
He said ke felt that an Honor Award was ¢nly as good as ite dissemination
gnd went on to describe varicus methods vhich might be used to achieve this
- end, including: presentation by the DCI with a selected group of Senlor
officers present; smmmal announcemeir. of the number of individuals whe had
received awards without names; posting of names end awards without giving
the reason for the award; show case display of the awards; newslebier
circulstion of a list; displey of fremed certificates on the wall; and the
issuance of lapel ribbons or rosebies. '

25X1A9a hs  Following _pr‘a.;e:ntc tion of the problem, there was
s general discussion resulting in the follewing peints which now repmr::orm
the Clandestine éervic:es paosition. .

2. The patuvral humen instinct for credit can and should bs
tempored by & realization that we in the Clandestine Services
ave memhers of the "Slilent Service®.

b. *Because of operational security cons:a.demtxona peculiar

4o the Clandestine Servicss we would be opposed to the publication
in an annual awnouncement, aewsletter or posting of numbers of
names of CS Honor Awards. For the same reason we would be oppused
%0 a show case or framed certificate display of existing Honor

SR el § r‘_-*-—[-]—————&s-.farc‘m*csr ‘the issuance of lapel ribbons or rosettes.®
g citr N o s,
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¢e Beczuse of verying conditiens and considerations of
cperaticnal security awd cover it will be necessery to
debermine in conmection with esch Honow Award for DD/P
nersonnel, on an ad hoc basiz, that periocd of time during
which the award would ramsein in “Deep Freeze™ and what
achion should be taken at the expiration of this perieod.
Ffhis periocd would be a minimum of one year and a maximvm of
the individual®s total active service with the Clandestine
Seywvices, in other words wvntil retirement.

2. The “Deep Freeze" nsriod would not preclude the
presentation of an Honor Award by the DCI teo the individual

in the presence of the DI/P znd appropriate officers of the
(lzndestine Services at the fime the zward was authorized.

il s//

ovscc W 0o/, 26X1Aca
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15 June 1956

MEMCORANDUM FOR: Chairman, CIA Career Council

SUBJECT ¢ Digseminaticn of Information Concerning hAgeacy
‘ Honor Awards

‘ 1., In his memorandum of 20 April 1956 addressed to the Cmix*man,
- 25X1A9a CIA Career Cc;mcil,d Chief of Operaticms, DD/P, '

expressed the position of the Clandestine Services in respect to
disseminabion of informetion concorning awards issued by the Agency.
Tuo of the conditions stated imprass the Honor Awards Board es being
so restrictive as to deprive Agency employees of basic knowledge
relevent to the program. For example, it is stated in Paragraph Liebe
“HRecause of operational security considerations peculiar to the Clen-
destine Services we would be oppescd to the publication in sn enmusl
announcement, tewsletter or posting of mumbers or names of CO Ronor
Awards. For the same resscn we wiuld be opposed to a show casg or
framed certificate display of cxisting Honor Awards or the issuznce
of lapel ribbons or rosstbes.” '

2. The Honor Awards Board osiieves that a compromise could be
ched if the botsl number of employecs receiving Agency decorabtions
avnounced in a classified Agency publication or prasented in 2

2

rea
micable dienlay., Further, the Honor fwards Heard bellisves thet a
mismnderstending mey exist in respect Lo the proposal to displsy
medallicons and certificates to Agsncy personuel as the oxhibit is
enwisaged only as an opportunity for Agency persommel to sse the
tokens bhey may aspire to win for making outstarding contribubions
to the Agency.

ol

o

3. The Board will be pleased to develop its views further if
the Career Council believes such a step would be helpfuls

Chairman

“:\gﬁ\ﬂia 1 S ¢ - R
ﬂhnic‘;:\p‘“%ﬂ ™ / 14 Yoner Awards Board
ane 'Es - .
£

T RE 9951

e 3103 " copy
$

PATE?
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