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. . +« . The 29th meeting of the CIA Cereer Council convened at 2:00 p.m.,
Monday, 11 June 1956 y :L_n the DCI Conference Room, Administration Building, with

Mr. Harrison G. Reynolds presiding . . . .

MR. REYNOLDS: The meeting will please come to order.

The Career Service Council end the members of the Board of Directors
of GEHA were called together to meet jointly today because of a category of
employee who was covered by the insursnce of GEHA and a disagreement on the part
of two groups in the Agency as to what this coverage should be.

In October, 1952, the CIA Career Service Board, predecessor of the

CIA Career Council, established a Hazardous Duty Working Group under the chairmen-

25X1A9a
ship of || o 15 cov the Administrative Officer of the -
P 25X1A
to determine whether the principle of "hazardous duty” pey should be established
25X1A9a

1o c1a. In eddition,[ N the Exccutive Secretary of the Career
Boerd, interviewed Admiral Lewis Strauss--before Admirel Strauss became a member

of the Atomic Energy Commission--in New York, since Admiral Strauss had been
appointed by the President to head a Commission to report on the question of
hazardous duty and incentive pay in the Armed Forces. As a result of the report
of the ﬁazardous Duty Working Group and the recommendstions of Admiral Strauss,
the CIA Career Service Board on 10 March 1953 decided it would NOT recommend to
the Director a pay differential for hazardous duty but that it WOULD explore the
possibility of protecting CIA employees through an insurance program especially
taeilored to meet the needs of the Agency. ‘

As & result of its decision on 10 March, the CIA Career Service 25X1A9a
Board established an Insurance Task Force under the chairmanship of_
Actuarial consultants were authorized by the Career Service Board, their advice
was reviewed by the Board, and on 30 June 1954, the Boerd epproved the report of
the Insurance Task Force. On the basis of this approvael, a contract was negotiated
by the Office of Personne.l and the General Counsel with Mutuel of Omeha, the con-
tract beilng signed or; 29 July 1954. In the meantime, a sterilized brochure
describing the new hospitalization and life group plans had been prepared with the
colleborastion of representatives of the insurance compeny, snd on 29 July 1954 an
official notice was issued establishing this program.

Tn parsgraph 2.a. of this official notice (votice I - 25<1A
T will reed the first sentence / reeding /:

"This pew term life insurance, as described in the attached
brochure, may be purchased by members of GEHA who are

1
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Staff Employees, Staff Agents, or Contract Employees, or who
are civilian or militery personnel detailed to the Agency.
In the case of Contract Employees, evidence of insurability
by medicel examination is a requirement in addition to spproval
of the application by the Station or Mission Chief and evidence
of an appropriate contract on file at headquarters."
And paragraph 2.b. - WAEPA Life Insurance - reads:
"Subject to security considerations, WAEPA term life lnsurance
and accidental death coverage is currently avalleble to
civiliasn Staff Employees of the Agency through GEHA. The
eligibility of Staff Agents, Career Agents and Contract Employees
st be determined on sn individual case basis.”
MR. REYNOLDS (Continuing): The Board of Directors of GEHA last week
did not approve the coverage of certaln persons who had been included in a Project
of this Agency, end addressed a resolution to the Deputy Director of Support, which
he has now received. So I will ask Colonel White to address himself to this
proposition.
COLONEL WHITE: The resolution which the Chairman has referred to
[ dated 31 May 1956_7 is the last sheet of the thermofax which you have. It 1s
attached to the memorandum itself [ from the Genmeral Counsel, dated 11 June 1956,
15 6-1273_7. T received this from the Board as putting me on notice that certain
people were not to be covered. The responsibility I felt was upon me to resolve
this in onme way or another, because the Director understands that the people are
velng covered, and in at least one case & commitment hed been made that coverage
would obtain. 8o I feel very heavily the responsibility to see that this is resolved
in whatever way is appropriate, and take whatever action is eppropriste to see that
the Agency lives up to the commitment which has been mede.
I'd like to say in the beginning that this memorandum dated 11 June,
25X1A%9a
which [l s~¢ Lerry Houston have written--I apologize for this kind of &
peper, but this was brought about by a project which is a very sensltive project,
and while this paper does not mention the project at all I would like to have all
of these pspers turned back in, if I may, when we are finished today, because I
think it is getting fairly widely known as to what prompted this.
I'd like to ask, if you haven't finished reading this memorandum,
if you would now finish reading it, after which I would like to say another word

or two.

. . . . Members present were then given a few minutes to finish

reading the memorendum to which Colonel White referred . . . .

. . . Dr. Tietjen and._ joined the meeting . . .  25X1A9a

2
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COLONEL WHITE: Is everybody finished?

When I received this resolution, as I said, I felt I was out on &
limb to do something rather promptly, and I asked the Board to meet with me
right away, which they did - last Fridey - and I think we summarized in this
memorandum how the Board felt. There is no guestion--as a result of my meeting
with the Board--that they weré most sincere in carrying out their duties and respon-
gibilities to'the policy holders. I asked them to reconsider thie resolution, and
I have outlined, I think, thelr reaction to that request here in this memorendum.
I felt that we should have & jolnt meeting of the Career Council and the Board
because of two things: first, the Board has a responsibility to the policy holders,
and their conception of what the Agency intent and policy was with regard to this
matter 4id not coincide with my feelings as a member of the Career Council; and
the Career Council also has a responsibility to all the people in the Agency and
to the Director. I felt the Career Council in all probebility had a view somewhat
akin to my own es to what the Agency policy and intent and understending of the
Council was in going into this insurance program. So I thought it was advisable,
as the next step 1n trying to work this out, to see whether or not that ls correct.
Certainly I think we would all agree that the Career Council and the Board should
have unanimity of opinion as to how we adminlster this program, because although it
is a program in which our people are stockholders, it elso is an Agency instrument
in another way. In fact, we sre actually peying substsntial amounts from Agency
funds to administer the program to protect its security, etc. So I think the Board
and the Council certainly should have some understanding of what we are trying to
do here, and I hope we might sccomplish that through this meeting.

Harry, that about summarizes the problem and I would suggest to the
Council and the Board that we follow this general procedure, and if anyone would
rather follow another procedure, it doesn't matter, but I think we might well get 25X1A93
the thing in focus first of all by asking _ who was the Chairmen of our
Insurance Task Force and is also the Chairman of GEHA, to explain to the Council
what the thinking of the Board was in passing thls resolution; and then after 25X1A93
whatever discussion you would want, I think also I would ask NN to comeent
on what our contract calls for.

Now I should also say that I think an ingredient in this is: On
what basis did we negotiate with the underwriters? We have a different understanding

on the part of the four people who dld the negotiating. _will explain
25X1A9a

018267
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25X1A%a
one viewpoint to you end I think it would be proper to havel <xplain the
other viewpoint, and legally what our contract calls for. Unless someone has a
better suggestion, I would think that would be a simple way to get the thing on the
table so you can see what the real problem is.
MR. BAIRD: Except that chronologicelly there is a FIRST step, if seems
25X1A%9a
to me, and that is the instructions to|jlj eod the committee from the Council.
He must have had some points of reference with which to enter into negotiatious.

MR. REYNOLDS: Matt, I think that is a thought which we should consider
certainly, because when I came here in January, 195k, the Insurance Task Force was
presumably balf-way through its Job, and Kirk was then Chairman of the Career Service
Board. It was my impression as a new member of the Board that this whole thing
hinged on hazardous duty, and T thipk if you don't mind, Red, I'd rather have Kirk
give the chronology, and then || NG 25X1A%a

MR. KIRKPATRICK: Unless somebody has contrary views, it seems to me that
is covered perfectly well in the last sentence in parsgraph 3 of this memorandum
daf.ed 11 June, in which there is a quotation from the report of the Executlve
Secretary of the Career Service Board, dated 8 May 1953, which states:

"There is no question that there are risks and hazards

connected with certain activities conducted by CIA. The

policy decision teken by the Board was that these risks

should be covered by insurance if possible rather than by

incentive or hazardous duty pay."

T think that summerizes it. We could go into a discussilon at great
length. And the Task Force reported at least twice on the progress of their
negotiations, and then_ gave & detailed report at the conmclusion. 25X1A9a

MR. REYNOLDS: 1Is there any comment on Mr. Kirkpatrick's statement?

MR. KIRKPATRICK: In other words, the point I am meking is thet 1t is
my impression that the Career Service Board at thet time wanted a broad insurance
program developed for the Agency that would cover hazardous duty--apnd I think that
view is shared by the others that were members then.

25X1A9a
mMr. REYNOIDS: [, vi1X you teke over now, plesse, sir?

I ' like your permission to have any member of the Boarda 29X1A%9a
supplement what I have to say.

MR. REYNOLDS: Certainly, sir. ’ 25X1A9a

_ First, as a preamble, each menmber of this Board is greatly
concerned and ebsolutely sincere, individuslly and as a group, about this point of
view which I will try to explain. Next, for the record, we believe that insurance

programs--8ll of them that we have--are facets of good persommel edministration in

4
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the Agency, and we feel it is incumbent upon us as the policy grouwp in respect to
these programs to be as responsive to the desires of the Agency as i1s humenly
possible. Because it is possible that I might not cover questions which you have
in mind as I go along, I'd gppreciate it very much if you would mske notes and
ask the questions after I get through. 1Is thaf satisfactory?
MR. REYNOILDS: Certainly. 25X1A9a
I Fov becsuse I am going to deal with a cast of characters
I'd ask Rud if he would pass out the lists which I have given him--one for each of
you--showing the members of the Task Force, the Underwriter, the Undervriter's
representatives, the GEHA Board of Directors, end the GEHA officers, and a state-
ment ae to the insurance competency of the Agency officers, which we have on the
very bottom of that sheet of paper [ filed with background papers of 29th meeting].

There are only seven coples, s0 not enough to go around
I y oples, g to & 25X1A9a

to. other thaen the members of the Council.
25X1A%9a
_ Just so you will know who we are talking ebout. The formal

title of the underwriting compeny is the || N °5<1A5at
X1A521 I : voot to sey & word sbout the Underwriter's representatives.
_the local General Agent, has full TOP SECRET clearance. We have,25X1A5a1
however, kept our conversations on a need-to-know basis with him, and our dealings
with him extend back for seven years to the beginning of the first insurence pro-
gram that we had. _is Executive Vice-President of the Compeny. Al 25X1Ab5a1l
I <o« e bes mo clearsace.  25X1AS5af
Now the members of the Board you see listed next, and who they are,
and the GEHA Officers are shown right below. You see that the officers coincide
with the administraetive responsibility in the Office of Personunel for the programs.
Next I thought you might be interested in seeing agein the causes
of death as the Task Force presented it to you two years ago [' filed with background
papers of 29th meetingj. And it 1s important to note that here now, because I am
going to use it in part. You will note on the very bottom that we did shovjR 25X1A5¢
2 deaths by enemy action; fortunately they turned out not to be deaths, which we
found out later. And you will see the principal causes shown in percentages--of
death. The up-to-date figures, that 1s to say, these last two years, we have just
gotten out and Rud will have those if you want to know what has heppened in the
last two years. I don't have those figures.
Now I will ask: are there any questions so far about the Underwriter

or Underwriter's representatives, or the GEHA Board of Directors or GEHA Officers--

5
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Siaty

and the circumstances of death that we used when we talked with 25X1A

COLONEL WHITE: This may not be important but what kind of clearance

X1A5a1  aia N beve

B rore. He was present only at one meeting--the last ome,

25X1A9%9a

where we wrepped up the features of the program, which were all published anyway.
(1A5a1 _ 1s the only one who has eny kind of an idea what this is all about.

John, do you want to mention the actuerial consultents?

25X1A9a They were mentioned.
Both of whom had full TOP SECRET clearance.
They went over all of our work - the actuarial aspects

25X1A55¢nd the proposals of [l end passed them. It wes th_ here in
Weashington. ‘

25X1A5a1

Now, the substantive part of it.

The Board first learned of this matter at its meeting on 31 Mey
of this year (1956). It learned at that time that there were 16 contracts already
written, one pending, and it seemed likely there were about 8 more to go, making
a total of 28. That fect is important. They were written - 3 in January, 1956,
4 in February, 1 in March and 7 in May, 1956. The Board unenimously concluded--
gnd I will give you the reasons--to ask that losses arising from the extra-
hazardous part of this projJect be underwritten for GEHA by the Agency. I am com-
pacting an awful lot of talk here, but the whole point of the matter resis in the
following principles, involving three points which are the heart of the matter:

First, these are extra-bazardous duty assignments in substantisl amount, and those

words are carefully chosen - the extra-hazardous performance of duty in substantial

emount and continuing time. These extra hazerds do, in my opinion, and in the 25X1A93
opinion of | -7bo ves oo the Task Force--differ, because of amount and
kind, from our understanding withfJj during the course of negotiations and in 25X1A5a1
the final conclusion. That view 1s not shared by the other two members of the

25X1A%9a
Task Force - NI I vi1l sev more about that in e moment. But the

first point, then, is continuing, extra-hazardous duty and substential amount of 1t.

Second, the Boerd felt that the classification of the extra-hazerdous duty person-
pel within this project as "employees" means the addition of a group in our
jnsurance life coverage plan which are not true employees, that is to say "true"
ia terme of regular--really, it's difficult to find words to sey what we had in

mind--but the regular staff employee, the regular staff agent or contract employee'

i Lo -
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did not and does not constitute within its total the extra-hazardous aspect--the
size of the extra-hazardous aspect and the continuing nature of 1t, as is contained
in this project. Third point: we felt that the introduction of this substantial
and continuing extrg.-hazardous duty Jeopardizes the interests and rights of the
great body of employees who stand to lose, first, dividends, hence extra premium,
or failure of JJlll to renew the contract. I am not telling you whet I think, I em
telling you what the Board feels, all of us together - uniformly.

Now this is important es e sub-point under the last one. The Board
agrees that the underwriting plen did and does contemplate any hazard on the part
of the Agency's basic force, the regular staeff employee, the regular staff agent,
and the contract employee--perhaps the word "regular" is of importance here--but
feels that such hazards, wherever they fall--and we admitted them in the negotia-
tions, as evidenced in the contract--such hazards are not the same as that posed

by this project, - the difference between intermittent and occasional versus

substantiel and continual. And there the whole thing rests.

I have since found out two pileces of information which impinge here,
and which two pieces of information I would like to ley out not that they are con-
clusive but rether to indiecate Jeaction when we went into negotiations.
These two pleces, I reaffirm, aré not conclusive in themselves >, but I set them
forth as indicative of "understanding.” 25X1A93a
On 17 Febmry, as a result of conversation between _
and Larry Houston, [N vent to %here and said, "We would 1like 55x{AQg
to have you add $20,000 of life for some special types of personnel - premium
immateriel." 2211(1 he thought no, but he phoned the home office to ask them
end they said "No." Well, of course you would say no. The home office said such
risks are not insurable.
MR. KIRKPATRICK: John, would you go over that again? We asked them-- 25X1A93
I . < the eosver came from the 25X1A5a1
home office--for $20,000 of life coverage for certain special types of personnel,
premium immaterisl - for eny price - and [ ka4 no. 25X1Ab5a1
: Is this $20,000 edditional or $20,000 face? 25X1A9a
- $20,000 additional, on top of face amount of $15,000.
MR. KIRKPATRICK: Did that raise e question on the face amount, too? 25X1A9a

_ No, because we have it covered. [__ Next sentence was off the

. OO i
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The second piece of information. ILast Friday morning I was talking
with S‘r?c;]u‘t another matter, and he said, "As long as I've got you on the wire
I want to ask you a question. I have in front of me a death certificate"--if
this is too sensitive--it goes to the heart of the matter, but I think it is
important--

MR. KIRKPATRICK: We couldn't deal with this issue unless we get to the
heart of the matter. 25X1A9a
B - s:i¢; ' beve in front of me a death certificate which
reads / off the record /. He said, "It occurred to me that meybe you wouldn't
like the home office to see that." He said, "I can block it out and tell them to
teke it." So I sald, "That 1s & security matter. I will call back." So I called
% and asked ﬁim, and Bob sald we would like to take advaentage of W&”
offer and have that blocked out. Later I learned that Wraelson for calling me
was not that he was worrying about our security but, rather, that he didn't want
the home office to see that sentence because he thought there might be some question
as towgillingness to renew. Now mi?be wrong on that, but that was
his point of view.

The Boaerd recommends that GEHA itself cover--not throughii 25X1A
all the present contracts and the remaining ones to go on the extra-hazardous duty
assignments within this project, and we will use our check--we pey, end the Agency
pay us in case of loss, for the reasons I have given you.

Now that is the end of my story. I have compacted this thing from
a great deal of conversation and I may have left out some things which the members
of the Board would like to set forth as supplements or amendments or emphasis.

Would you like to invite any member to add enything?

25X1A MR. REYNOIDS: I'd like to as_ his opinion on the security
aspects.
MR, KIRKPATRICK: lLet me ask a gquestion before Bob answers. How much
does the GEHA Board know sbout the particular project involved?
B v o't keov why but we know what they ere doing. 25X1A9a
25X1A9a _ I know but I haven't said anything to the Board. 25X1A9a
_ We add two and two and make four - because of the death
certificate end the high degree of sensitivity as we have heard it.
MR. KTRKPATRICK: I think meybe, Bob, just for the sake of security of

k the project, that we could Just sey that anything discussed here today ends here
8
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today, and that the record be purged to that degree. 25X1A9a
MR. REYNOLDS: The record will be purged of that portion of_
statement as to his conversation w:l.thwﬁa1
MR. KIRKPATRICK: But I don't know how we cé.n cope with this problem
unless we discuss it pretty frankly.
MR. REYNOLDS: I think we must, if we're going to settle this thing,
because there 1s an inconsistency here which is a very awkwerd one for the Ageuncy
as a whole, and for its people, in my opinlon. Because here the Career Service
Board thought that it was creating or giving all the protection that it could for
hazardous duty, and it didn't and it hesn't - isn't that correct, Kirk? I'm
asking you that as former Chairmsn of the Council.
MR. KIRKPATRICK: Well, I think there is e lot that meets the eye here,
and it seems to me--and I have‘hed a little experience in the insurance field-- 25X1A9a
not as much as_ but some experience--but it seems to me we are dealing
with two actuarial bases which are conflicting with each other, one known and one

unknown, and that the GEHA Board, in the simplest terms, feels that with the hazard

in this group of contract employees that the actué.rial base may change so drastically

5a1
that will cancel the whole policy. That is it in & nutshell.
B - it is & "degree" that we are discussing here. 25X1A9%a

MR. BAIRD: Are you right in saying "contract employees"?

I 7ot ic ny question.

MR. BAIRD: The record says they are staff employees.

25X1A%9a

COLONEL WHITE: The Director hes approved that these people are staff
employees for the purpose of this project. Now that is a point. However, the
thing I think we should not lose sight of is that in our Agency notice there we
say that even military people detailed to the Agency are eligible for this insur-
ance, and contract employees. So it seems to me that throwing in this business about
true staff employee or steff agent 1s & new one to me, because in our basic notice
we say that contract employees and military personnel detailed to the Agency are

eligible. So taking the view that they are not true staff employees and staff

]
agents is one which I don't find valid. 25X1A9a
I oy did we go through this process of getting these
people designsted as staff employees? Why was it felt important? 25X1A9a

_ It was a very simple thing. Under the statute which set up

the Federsl Employees Government Life Insurance progrem--the Eisenhower program--

€.
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contract employees were not eligible to secure that ilnsurence. So the Director
slgned an suthorization appointing these people, and sppointees are eligible. So
that was the sole purpose - to give them eligibility to FEGLI--

COLONEL WHITE: To thet insurance / FEGLI / but not this / GEHA /. But
an important polnt 1s--and I think we should lock at this from the overall and not
isolate this particular thing--the important polnt here is that if the ultimate
decision is that they are not eligible for this insurance then their whole Eisen-~
hower insurance is in Jeopardy, too. 25X1A9a

B :ut don't you have to isolate this, Red? Doesn't this come
down, in the last analyslis, to a question of figures and statistics, and all the
rest of it? You could bring in 400 people who are made staff employees on the
basis these were, and nobody would blench and nobody would think twice. But it
B0 happens these were brought in with fanfare and trumpets, saying, "These boys
are going to put their necks on the block"” - so everybody starts to worry. So isn't
the question reelly before the house to decilde on this matter rather than getting
into all the aspects of principle involved in this insurance? We can work thet out
over & period of time by setting up certai:; groundrules and getting sdvice from
the Board & priori rather than after the contracts are signed, and get ourselves
off the hook for this ome project, which is really before us, and find out exactly
how many of these contracts that are being written are actually of the hazardous
duty kind; in other words, what are we dealing with in dollars and cents? Is it
28 people or three or four people - in effect, because they aren't 8ll in the same
category.

25X1A9a I Vv ucderstanding is 16 plus the additional 12, which would
make a total of 28, will be strictly employed for the extra-hazardous duty. And
there are many others in the project who are covered by insurance who will not fall
within that extra-hazardous duty category at all - staff employees assigned to the
project who are normally covered by 1nsurance‘.

BB o:co in a1l probebility how many of those--

25X1A9a B O tbe 287 To my understanding, all of them.

COLONEL WHITE: My personsl estimate of the risk involved in this as far

25X1A9%9a

as claims go, is that there are other projects rumning, Dick--as a matter of fact,
one bilg one which was running and which we could have lost five times this much--
s0 that my personal view as to the risk of exorbitant claims because of this one

project is that you are running other projects and have been running other projects

10
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where the risk was and is mmch greater.

MR. KIRKPATRICK: I agree with you completely, Red. I would say,
actually, that of the numbere involved in this, they all at one time might ex-
perience extra hezard, but I doubt very much whether they all will in fact, and
certalnly none of us‘ can sit here and predict what the losses might be. But I
would be very surprised if they were large, for the simple reason that I think
an initial loss may preclude later losses - in other words, end it right there.

_ That is what I am trying to get at. I can't conceive we are
talking about as many people-- |
. ‘ 25X1A9%9a

COLONEL WHITE: That is the total number of policies.

MR. KIRKPATRICK: You started out with a preamble, John, so‘let me
first say that the Career Council in no way questions the integrity of the GEHA
Board or their sincerity in reaching this decision, but we feel, as the Career
Council--particularly those sitting here the last three days--that perhaps we
aren't all plsying on the same wicket. We had one concept and now another one
seems to have developed. I think we all sympethize, understend, and expect the
GEHA Board to: (a) protect the individusl ageinst an increase in premium; and (b)
prot;.ect the Agency sgainst in any way, by implication or otherwise, being dis-
honest or deceltful with Omaha; and (c) protect all of us from the possible loss
of thie very beneficiasl contract. But, on the other hand, it does seem to me if
we are going to maintain any flexibility whatsoever, and if the Agency, on the
contrary, is going to maintsin eny flexibility in the handling of its employees,
of which we have more categories than you could sheke a stick at today, that we
have to reach an understanding in this right now, because we are going to have more
projects like this., I foresee this as one of a part of a series of projects on a
constant basis but never all at one time, involving a large number of risks but
nevertheless involving risks that must be covered. And I wonder if the real
answer to thls might not be to Just point out to-that we're golng to get 25X1A5a1
into areas of extrs hazard, that we recognize this and we recognlze there might
have to be a reassessment of your actusrial base in the future. Because, after
all, actuarial bases are constantly reviewed in every phase of insurance, whether
it's automobile accidents or desth from heart failure, or whatever it might be.

Here we have the perticular actusrial base which 1s the CIA employee, per se. The
CIA employee's character mey be changing as we go slong, and it may be necessary

to change that actuarial base, and some of us sitting here in Washington may have
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to spend 10 or 15 cents a month more to protect the guy in the field. Is that an
unusual precept to advance? What I am saying is, in effect, why do we jump at
this conclusion right now? I think everybody in the room recognizes that should
we soon go into catastrophe in this project, that yes the Agency would step in
and pay with hard cash so that we wouldn't jeopardize the contract. But aren't
we worrying sbout something that hasn't heppened yet and may not happen, and
' shouldn't we approach this on the basis - let's watch this thing develop, and if
we start having losses then we can go in and discuss it with them and say, "Sorry.
When we initially negotiated with you we didn't envisage the type of losses we
are now running into." Because if we stick to the "reguler staff employee" as our
besis of desling with this, then my view is the reguler staff employee basically
doesn't have hazardous duty, with damn few exceptions.

7 _ We intended to wrap up all the hazardous duty. This is a25X1Aga
matter of degree, and we are Jjust concerned with the size of this particuler
activity vis-a-vis what we had visualized.

MR. BAIRD: I see no way out of it except to determine whether this 1s

extra hazardous. 25X1A9a
_ We think it is. I think | <xpressed it very
25X1A%9a

well. I tried to draw thet issue sharp, as I say - the amount and continuing

versus intermittent and occasionsal.

25X1A MR. ReYNOIDS: I vou14 you address yourself to this problem?
I know you have given it a great deal of thought and are very famlliar with it.
25X1A%a _ There are Just two aspects I'd like to mention. In my
opinion on this matter I was influenced by whet I understood to have been the
original approach to it, and I d1d4 not have availeble the deliberations of the
Council, but thinking in terms of the normel risk end hezard expected of staff 25X1A9a
employees and staff agents. And there was brought to mind the case of - and
' - - after thet accident hsppened there did not come a formal announcement, a25X1A9a
staff study, etc., but there was a clear opinion expressed escross the board that
staff employees in the Agency should not be put in position of performing services
such as that, becasuse it was too compromising, too dangerous - they knew too much.
We were putting staff employees who had knowledge of the Agency, its organization,
its personnel, its operations, into the hands of the enemy - and that, as a matter
of principle, is somethipg that shouldn't be permitted. Now the seme thing applies

with a prisoner of war - still thinking along the same velin - the POWs, such as the
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25X1A9a
_ case. There again you have what I would consider and was

thinking in terms of the normal staff employee - you have your special intelligence
clearances from the Director, and from the USCIB-~-the United States Communications
Intelligence Board--the policy that staff employees or officers who have been
briefed in this particulaer field should not be given assignments or placed in the
position where, should they fall into the hands of an enemy, their knowledge would
be compromised. So thatl 1s my concept of what was expected in the form of risk
and denger as regards a staff employee. And, for that reason, I have always
thought in terms of the insurance programs as being based much on that type of
risk - normel accildents in planes, etc. But I considered these, in my thinking on
that basis, as being extra-hazardous duty and not within the contemplasted insurance
program. Because say you teke the normal staff employee here in the Agency and
assign him on such a duty - he is in a position to compromise many, meny things
if captured, say, over and beyond the project which he is connected with. So I
em thinking in terms of security at the seme time. But that 1s just a basis of my
thinking and it is the basis on which I thought the insurance program was set up,
the normel risk that would be expected. Of course, it 1s recognized that the Agency
at any time may direct its employees to perform services which are hezardous. It
depends on the needs and desires of the Agency. But in a normal sense that is not
quite the case, and that is the wey I was thinking.

On the other hand, thinking in terms of this normel risk, if we
put into this category the personnel who are, say, engaging in duties which are
extrs hazardous, then we are teking, sey, an Agency responsibility--this is my
thinking--an Agency responsibility and putting it in terms of insurance problems
which don't come out of the Agency's pocket but comes out of the pockets of the
various employees of the Agency for whom this type of insurence is quite important.

Now, I also go beyond thet. I sm looking at it this way, that with
all the problems we had in the insurance field daily before this program came into
effect--1t consumed & great deal of our time just working out the individual's
program. As an insurance vehicle and meeting all the requirements of security, I
think it is a wonderful thing, because it gives us all the security we need and
it mekes available to our employees various types of 1nsur§nce without the problem
of the mass filing of names of our employees cutside the Agency in Ilnsurance

25X1A  orgenizations. We have a very pertinent problem right now with Il vecause they

heve 3,000 of our names, and we're running into a problem in that regard right now.
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So this is what influenced my thinking and my position in this particuler matter.
Now it was not based on a legal basis, and whatnot--a legal interpretation of the
contract--but was just my general approach to it as I have understood and eppre-
clated what is expected of a staff employee of this Agency, and at the same time a
staff agent.

MR. REYNOLDS: Kirk, you made what almost amounted to & proposal when
you were talking. I wish you would state it agein in the form of a proposal and
then let both the GEHA Board and the Council members address themselves to it.

MR. KIRKPATRICK: What I propose is that basically to reconcile the
worries of the GEHA Board with the desires of the Agency and the Career Council,
that these nominally be accepted as insurence risks, and that should multiple
losses occur which would start to affect the actuariel base, that at that time and

when they occur, the Agency examine its position and see whether they should be

withdrawn from the GEHA mechanism and the Agency stand the loss rather than the
insurance compeny stand the loss. I don't know what the legel aspects are, but
you can see the point I am making. I think from a security standpoint we would be
Justified in payixﬁg those losses. I'm not sure from an ethical point of view we
wouldn't be on very sound grounds in throwing this whole thing on an Agency cost
basie. I recognize your worries sbout the potential losses here, and you may be
right; on the other hand, I am not SURE you are right. If we have losses there
will be nultiple losses, there is no guestion about that, but as to what the multi-
plication factor would be, I can't tell you that. 25X1A9a
_ Trenslate your word "maltiple" vis-a-vis "d:l.videgds1", as an
a

exemple. How far would you take it? Eliminate dividends and if wants to

raise the premium then you would want to step in? Or would you say preserve the
rate of dividends that has already been established? We got one last year and
" we'rve likely to get one this year. We're going to reduce the premium.

MR, KIRKPATRICK: Please don't misunderstand what I say. Let's keep
this as an insurance program and not try to kmock the cost sc low that it doesn't
cover us. Do you see what I mean? Let's keep a broad coverage without keeping
our eye too much on the dividends.

COLONEL WHITE: I would support that strongly. We have very cheap in-
surance end if we can meke it cheaper, fine, but as between getting the same
dividends and getting coverage for this kind of thing, certainly I would say glve

the coverage.

1k
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MR. BAIRD: It can't be too cheap for what we want.
MR. KIRKPATRICK: Because, as I say, I think the Agency is moving into
s lot of these projects. 25X1A9a
MR, REYNOLDS: _ are there any obstacles to Kirk's proposalﬁsx 1A93
_ I think we can work something out. The principal problem
along these lines is for the Agency having to pay a death benefit without having
any effect on the benefits paysble by the Bureau of Employees' Compensation. I
t.hink_ it's very possible that we can work out some sort of an arrengement where
we have a high loss factor, of contributing or meking good, in part, those amounts
to the association. I think a direct contribution for loss might cause us diffi-
culty. And the reason that I can't be any more sure is that in the final aenalysis
the answer rests with another governmental agency and not thie Agency.
MR. KIRKPATRICK: The answer to John's question as to how many multiples--
somebody with an actuarial background would have to answer that.
25X1A9a
B roiloscphicelly you cen. What is "multiple"? Thet is to
say, translate it. I don't meen numbers, I mean effect. If we establish a
dividend rate of say $35,000 & year, end as a result of misfortune- s8ys, 25X1A
"Well, you're not going to get e dividend next year" or “"you're going to get
helf" - or if your multiple is carried further the next effect is & ralse in
premium. Now, philosocphically what have you got in mind, in those terms - do you
think?
5a1
MR. REYNOIDS: I think you have to say what has in mind as far as
dividends are concerned. You say $35,000 - I would say $25,000.
COLONEL WHITE: I could express my own view - I would say that 1f we
break even, if there are no dividends, then we are doing fine. It's an Agency
program which has broken even, and we're doing fine.
MR. BATRD: It's still cheap insuraunce.
COLONEL WHITE: I would say we should not go back and talk sbout in- .
creased Arates , ete., as long as we are breaking even.
MR. KIRKPATRICK: I think thet is fair.
_ You heve to give the Board some guidance on this. 25X1A9%a
MR. KIRKPATRICK: I think that's fair, because the way I would be looking
at it, too, is this: Would we be really fair by keeping the actuariel basis eo
that there were dividends, while on the other hand charging the United States Govern-

ment for losses? Thet is, in effect, what we would be doing. In other words, if
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the losses go up too high and CIA would pay - that is Federal money we're paylng -
but it's the individuale that are benefiting by the dividends.
COILONEL WHITE: May I comment on that statement of Xirk's? I wanted to
meke sure - because in my own mind I personally think there is Just as good a
chance that we may run into the necessity for taking Vsome action such as this on
some other project like this one. So I want to meke it clear, Kirk--if you agree--
that that was your thought, and not confining it to this one project. If at any
time our actuasriasl rate changes to such an extent to teske the sction Kirk proposes
for this or any other reason, that we then take 1t. 25X1A9a
_ I'd like to ask a guestion. ﬁhy was it that when these
individuals were ruled to be staff agents or staff employees, or what have you,
for the purposes of this project, and contracts were written on them, that the
Board wasn't consulted at the outset sbout this factor? Why is it that thls comes
up six months later and 1s brought to our attention now?
MR, REYNOLDS: Thet I cannot answer, but I presume the security of the
project forbade it at the outset.
- I can understand the security of a project, but this is 25X1A%a
writing contracts on individuals in the project.
MR. REYNOIDS: I was briefed in November omn it on a need-to-know basis
for purposes of recrultment only, and I wes not given sny more than was necessary
for me to say, "This is Priority No. 1 for recruitment' - and nothing wes sald
ebout insurance at the time, end I never knew anything about it until this came
up.
COLONEL WHITE: I am not sure I know the exact answer, but I think I
should comment on it. When this matter came up the question was raised as to
whether or not there should be some insurance provided for these people, either
for mothing or at & very low rate, and so forth, and at one time there was the 25X1A9a
thought of the Agency underwriting this thing. On further study--and _
may know this as well as Lerry--I don't know but I concluded that while they might
come out és well on the cash payment of insurance, thst the dependents might come
out further down the ladder with respect to Employees' Compensetion benefits than
would those people who were eligible for the so-called Eisenhower insurance. So
this business of designating these people as staff employees for the purpose of
this project was designed to meke them eligible for the Eisenhower insurance and

thereby get possibly greater benefits for dependents than could otherwise be provided.
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And I feel quite certain that the security of this project has always been very
hiéh. I know very little about the project myself, but I em sure that there was
no intent whatever not to come completely clean with anybody who hed a right to
know on this. I think it was just assumed that when they were declared staff
employees and made eligible for the Eisenhower insurance, that they were, by the
terms of our own notice, eligible for this. 25X1A9a
MR, REYNOIDS: Maybe [ :novs the ensver, as to when we were
informed in your Division [ Benefits end Casuslty Division, Office of Personnelj.
_ Mr. Houston called me sometime in Januery while they were
working this out. 25X1A9a
MR. REYNOLDS: Actually, I was briefed at the end of November, so there
was a time lag there, but I think it was more because the project peéple didn't quite
know what they were golng to need. And I think that is true of a great many of
our projects. I think these things creep up on us and all of a sudden we find
ourselves in this position. 25X1A93
B :-vc vou any comment you would like to make on Kirk's
proposal, or asny members of your GEHA Board? Perhsps if you will teke the chair
for a moment and ask your own members ebout it.
I You cen ask them. 25X1A9a
MR. REYNOLDS: All right, which ones would you like me to ask?
25X1A9a
Charlle?
Ae I understand this, we would wait until we get to the
Bridge and then see how we cross it. I don't think that is a very clear-cut
resolution of the problem. I frankly don't know what we're going to do. 25X1A9a
B - cooimmen, the only thing that you could technically
take care of is the meking up of the dividends. There would be no way of getting
25X1A  the money back t{Ji}- to zet money vack into JEtO keep your insurance 25X1A
premiums from going up. The only thing you could do is replace the loss of
25X1A  aividends in GEHA itself, because they _7 are under State insurance laws

end all sorts of technical restrictions, so they couldn't take money back and

25X1A%a
say, "Well, we dldn't have thls experience.” Isn't that true [ indicating IR 25X1A9a
K 25X1A9a

- _ Well, I just can't say, John. There are all sorts of ways
to work sround this. I Just don't know. But if you don't report a lose--
MR. KIRKPATRICK: T was going to say - why do you have to report the

loss?
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B oo coui do it that wey. 25X1A%

MR. REYNOLDS: I will start with you, Mul. What is your feeling?
25X1A9a
_ What was Just said now appears to be just exactly what

we asked for on Fridey, that we /"CIA_/ foot the bill if it happens, - when we

made a recommendation at the close of the meeting, that the Agency underwrite the

loss rather than have GEHA, the assoclation, foot the loss througHiE Secondly,25X1A
25X1A9a
I have to go along with_ - T think if there is anything we can
do we should do it now and not wait until we have suffered the maltiple loss.
MR. KIRKPATRICK: But what you are proposing to do is to my mind a
prostitution of the whole program - that we eliminate right now as a part of the
policy measure, these extras hazardous projects.
25X1A9a
I
MR, KIRKPATRICK: Just this one, then?
! 25X1A%9a

_ Not even the whole project, Kirk. I think it's a fair
sssumption, and I don't know as much sbout this project as a lot of the people
sitting around here, but I think it's a fair assumption that if there are 28 people
involved there are not more than five or six who are really going to be in the
zone of extra hazardous duty, and those are the ones that concern the Board.
MR. KIRKPATRICK: You epparently have gotten & different impression.
From the facts I've heard I got the impression there are 28 in the extra-hazardous
zone: 25X1A9a
_ How, conceivably, are you going to arrsnge that project?
MR. KIRKPATRICK: I'm talking about the facts before the Board.
I ot ves the thing I vas trying to bring out. 25X1A9a
MR. REYNOLDS: Exactly what do you mean? 25X1A%9a
_ T mean, in PBSUCCESS there were a very, very small percent-
age of people who would fall into this zone of extra-hszardous duty, and those
are ﬁhe pecple that concern the Board, not the support pecple. Sure, there are
e large number of people in every project of this kind that are in there for
operational support, as well as other kinds of support, but they are not in the
zone of extra-hazardous duty. 25X1A9a
_ That 1s not the cese here. These 28 are all in the same
glots and do the same kind of work.
MR. REYNOIDS: You meen six out of 28 we msy have to pay claims on?

MR. KIRKPATRICK: 28 - but they aren't all the pecple in the project
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that are insured. It seems to me what you are proposing is we insure the line

of the football team but not the back field - because those in the front line

are the ones that are apt to get hurt. 25X1A9a
_ Thet is sbout it. The thing I also have & question about

is that by that seme kind of thinking we take a similar action on a continuing

bagis with our contract agents apd deny a sizeable number of people from parti-

cipation in GEHA - and from my knowledge of their operations it would occur to

me they are in far less danger than these pecple we are talking é.bout today - yet

we sit end deny them participation in GEHA. We do it continually. 25X1A9a
B v::t do the by-laws sey? I'm new at this and I wes look-

ing over the by-laws of GEHA end Article IT limits it - it does not include

contract agents. It says members will be staff agents, staff employees and mili-

tary or civilian personnel on detail.

And contract employees. 25X1A9a

That is right, but not contract agents.

The answer to that lies in the history. What we were after
in this program was to do the best we could for our regular people - the staff
employees and staff agents - and, incidentally, that is the only group on whom we
hed any death statistics at all, and that listing that you have was shown to - 25X1A
end, in part, the contract came out of it. Now we said to ourselves that our ob-
jective would Afirst be to provide this insursnce for our regular employees and
stay away from these other categories - which at that time numbered eleven - until
we have this solidified, and then we will look around, but before we could add any
of these other people we had to have the incidence of death to know what we were
doing. .

MR. REYNOIDS: Dr. Tietjen?

DR. TIETJEN: Harry, I don't think there is any question in my mind at
all that this is, from what I know, extra hazardous - it certainly is from a
medical viewpoint. It is extra hazardous to the polnt that it takes unique medi-
cal capebilities beyond our ordinary capabilities to select such individusls fér
such activity. It also has something to do with the frontiers of sclence, in a
sense. In my opinion, then, if we had unfortunate experience there wouldn't be
any question that the actuarial experience of the insurance program would suffer.
I'd like to suggest perheps a different formula here - let's cross the bridge when

we come to it; in other words, if unfortunately there is a death in this group, then
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let us consider what meaning this has in terms of any program, and if the cause

of death is based upon circumstances and experiences which we have previously

noted in the regular employees, let GEHA pay it, but if it has to do with extra

hazardous duty of these individusls I would suggest that the Agency pay. |
B - -vc cot it right now - $15,000. 25X1A9a
DR, TIETJEN: Well, I think that is right. 25X1A9a

MR. REYNOLDS: _ have you an opinion on this that you would
like to express? 25X1A93
B : bcven't been read into this much - being brand new, .
and I don't want to put words into the Board, but the fact ie that they cover by
insurance the casuslties in line of duty for any employee, even if they're ordered
on hazardous duty - whether staff employee or staff agent. I would agree 1;0
drawing a line for these people who are brought into a project on a short-term,
specific task, but I think our personnel who are brought in on a project basis
have to be properly considered in a different light from the regular, normsl
Agency personnel - no matter whet the normal Agency personnel have to do in line
of duty. 25X1A9a

_ Harry, may I make a comment, please? It seems to me no

matter what formule one attempts to find it is golng to come down, in the last

anslysis, to how much risk is involved for how meny pecple. I dont see how we

get away from that. It seems to me so fundamentally a question here - and there

isn't a single person in the room who can meke a really sound estimate as to how

many people asre actually going to be in that position which we term as extra-

hazardous. I Tind that Kirk and I don't even have the same facts that we're talk-

ing about, and that mey be the case with others in the room here. Therefore, it

seems to me that what is fairly essential is for someone to ascertaln from the

appropriate person or authofity exactly what we are talking eabout in terms of how

meny people are going to be 1in this predicament - 1, 2, 3 or 28. It mekes the

question much too tough to solve, it seems to me, when we are that far apert. 25X1A9a
_ T have been close enough, I think, to answer your question.

The answer is there are 28 front-line troops all doing the same kind of job. Now,

granted you aren't going to have 28 doing this thing all at the same time, but

there are 28 guys who do this. They don't have 28 right now, but it's in the

neighborhood of 28 to 30 - with 10 at each of three different places. This is

aside from sll the support elements - they are completely separate - they are not

involved in this.
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25X1A%9a

- I cen't debate this matter with you in this large group but
I would need a lot of convincing as to how you are going to get 28 people into
this predicament. 25X1A93a
25X1A%9a _ I'1l back up _ position and hie understanding
of 1t. Within a short period of time all of them will be doing the seme thing - but
st different times.
MR. REYNOIDS: What would be the actuariel viewpoint?

25X1A9a _ From an ectuarial viewpoint I don't think it's insurable.

MR. REYNOIDS: Supposing it were? We have to make some assumptions here.

_ There's another factor, too - 1f you lose the first two or
25X1A9a

three are you going to do any more?
MR. KIRKPATRICK: You are going to lose less by this project than the
Agency has lost by sulcide in the last two years.
- That is the point I am trying to get down to - is the 25X1A9a

practical side of life here.

_ But we have a principle here - what kind of lnsurance
25X1A9a

program we are going to heve for our people,

_ The principle is very tough here. 25X1A9%9a

MR. KIRKPATRICK: The principle here can be resolved only by the
Director himself. It's a fact that on this project there is an extra, added starter,
and that is thet the Director saild they are staff employees. Well, I mey have &
strange sense of organizetional discipline but when the Director says they are
staff employees, then, by God, it's up to us to see they are staff employees. I
don't know how you cut it any other way, because he ig the boss and we back up
his word. But the basic principle we have to decide for the future is whether we
draw a line as to what is covered by GEHA and what the Agency covers with straight
Federal cash.

MR. BAIRD: There are two principles. That is one. Secondly, what do
we do about this particulsr situation right now?

MR. KIRKPATRICK: I heve proposed s formula for this situation now: let's
get hit before we start crylng.

MR. BATRD: I don't see how anybody can give an opinion with the paucity
of information thaet we heve. About all I know is that we are training some of
these people, and the training we're giving them we have trained hundreds in.

MR. KIRKPATRICK: I don't think that 1s very conclusive, Matt.
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MR. BATRD: I don't know anymore than that, so how the hell can I give
an opinion about what we're talking about? 25X1A9a

k. KIRKPATRICK: I still go back to|| | I cocsviting the oracle
and coming back with an answer, spd then meet with the GEHA Board and say, "This
is the way we see 1t." But I still think that from the point of view of backing
up the Director and doing right on this project, let's insure these lads and
lasses, whoever it may be, and if the losses start ruaning high so that 1t is
going to affect the actuarial basis - not necessarily the dividends, but the
actusrisl basls - then I think the time may come when the GEHA Board may want to
say, "From now on the rest of these losses the Agency pays for." 1 don't say the
first or the second one.

25X1A9a B : ovc ¢ question I'd like to esk: Hes the Board
disespproved an application from any military person deteailed to the Agency?

B o i

25X1A9a B hcrc's snother degree of extra-hazardous duty.

25X1A9%a

Teke the jet pilots on detail here - they have to get in their 20 hours a month

and they're flying every weekend in jets at high gltitudes. That is a different
. degree of risk than the man who 1s here on depertmental duty all the time. I

caution against doing anything about restricting your coverage. I think if we're

golng to have a program and not have hazardous duty pay, then the program should

cover any kind of risk. ’ 25X 1A9a

B G like to suggest an amendment to your suggestion, Kirk,

and that is thet since there are so meny unknowns and intangibles to this, and dis-
agreement sbout the degree, etc., thet this thing should be allowed to rock along

until the first death.

25X1A9a N Ve have got one.

But you have already agreed to let that one go. 25X1A9a
: He was already covered by the policy.
COLONEL WHITE: We have about 19 of these characters who are already
covered by this insurance, but what sbout the other 107 25X1A9a

_ I suggest that it be permitted to rock along until the second
death, or the first after this, at which point the same group come together, at
which time we may have a lot more facts about whether the Government ought to rock
along and a whole lot of other factors which are not avallable today.

MR. KIRKPATRICK: And in the meantime everybody can examine it and see

what to do. ‘
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25X1A9a
- Because they are not golng to die all at once - they're going

to come one at a time.

_ An employee group could rightly not be obliged to cover

this one death. 25X1A%a
MR. REYNOIDS: I don't agree with you.
MR. KIRKPATRICK: I don't agree. 25X1A%9a

_ How little pregnant can one be and how long can one stay in

that position?
MR. kIRKPATRICK: We hed better ask Dr. Tietjen to answer that. 25X1A9a
DR. TIETJEN: It isn't so much & position as a condition. / Laughter /
B iov sce; this $15,000 we're going to pay is going to affect

the dividends.
MR. KIRKPATRICK: Don't start worrying about the dividends. I think if

we had no dividends that would be about the right rate.

B e e

COLONEL WHITE: I think Dick's proposal is eminently sensible, end, as I

25X1A9%a

understand it, would provide for the acceptance of these remeining 10 or so
applications, because NEVER - let's face the facts - NEVER, except in a rare case,
18 the Board or is the Council going to have brought before it all the details of
a particular project for a small group of individuals that are going to participate
in 1t, and if we take the view that as a Board or Council we are going to dig into
all of these projects and decide for ourselves Just whether we're going to cover
Joe or Henry or Jim, it seems to me that is just a fine point beyond which we
shouldn't go. We should accept the hazards of carrying out intelligence missions
for people who are eligible for this insurance, and if our experience factor indi-
cates that we need to change our groundrules, then we can chenge them, but that
certainly would be what I would like to see agreed to.

MR. REYNOLDS: Therefore a motion for the Career Council is in order

25X1A9a

sta.ting_ proposition, and requesting the Director of GEHA to go imto

executive session and report to the Council if this proposal is satisfactory to
them.

~ 25X1A9a I [ so move.
COLONEL WHITE: Second the motion.

. + « This motion was then passed . . .
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‘ 25X1A9a
MR. REYNOIDS: _ then will you let the Council know whether
- 25X1A9a
or not you would approve the proposal -of ] - +hick we will give you in
writing from the verbatim record.
25X1A%a

B st for = little more clarity - your philosophy, I gather,

is that we will rock along and not worry until all the dividend record 1s ocut and
we face an incresse in premium - let it ride until we reach the point of no
dividend, is that it?

COLONEL WHITE: While I expressed that as something in answer to
John's question, I think the Board should come back to the Career Council at eny

time they believe that actuarial experience warrants coming back for further

guidance or for modification of the groundrules. . 25X1A9a
I Dick's provosal is that they will come back after
the next fatelity. 25X1A9%9a

_ Yes, sutomatically after the next fatality, not only to
look at this project but the whole state of GEHA, but with the thought in mind

the project may be so sensitive the Government has to plck up the tab on this.

25.X 1A% B © don't think one more death is going to contribute
enything.
25X1A9a
_ with [Jjeecrie I'n sure pecple are bound to die once  H5¥gAD
in awhile.
25X1A9%a B T like Colonel White's approach, to let it go to the

point where it's clearly going to have affect on the whole progrem, and at that
time - with facts and statistics before us - we exemine the whole program as to
whether or not they are extra-hazardous risks which cannot be borme by insurance
and which must be paid for by the Agency.

MR, KIRKPATRICK: I don't want to prolong this discussion, but the very
basis of the Agency insurance program is that it is the type of work for which
insurance, basically, is not purchasable. Insurance is nothing but gambling.

_ I think an important principle is thaet once a year the

company will come in and tell us whether they will have to raise the rates or not.

25X1A9%9a

The compeny elso has a contingency fund, which is in our possession, against loss,
so I don't see, unless there is an immedimte cetastrophe, that the company is

going to be out of pocket. 25X1A9a
_ They won't be cut of pocket, no - it's the employee who

loses dlvidends.

2k
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25X1A9%9a
B - vot vorried about dividends, I'm only worried about

increased rates. But I never thought people were counting on dividends.
25X1A9a

_ From the point of view of personnel administration we are

ambitious to cut the premium.
COLONEL WHITE: May we have all coples of this memorandum before you

leave?

MR. REYNOLDS: If there is no further business, the meeting stands

adjourned.

« « « The meeting adjourned at 3:25 p.m. . . .
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