Approved For Release 2000/09/12 : CIA-RDP80-01826R000600230004-1

~ CONFIDENTIAL ¥
>

Security information
31 October 1952

MEMORANDUM FOR: Chalirman, CLA Carser Service Board

SUBJECT ¢ Functionsl Responsibilities of the Professional
Selastion Panel

1. During its first four meetings, the Professionzl Sselecticn Punel
gave considerable attention to developing z clear understanding of its
functional responsibilities and their relationship to those of the Office
of Security, the Medical Office, the Persomnel O0ffice, the Office of
Training, and Career Service Boards. The Panel has reviewed its unctional
rosponsibilities as outlined in the Final Report of the Career Service
Comnittee and the definition of "professional positions" as incinded in
the Executive Secretary’s Report aporoved by the CIA Career Service Board
at its first meeting,

2, As a result of these deliberations, the Professional Selection
Panel concluded that certain modifications of its basic charter would ssrve
the interest of the Career Service Program. The Panel recommends -

a, That its name be changed to "Intelligence Career Selcetion
Panel", The Panel is of the opinion that this designation would
reflect more accurately the purpose of 1ts mission zccording to the
intent of the Director of Centrsl Intelligence and the CIA Cureor
Service Board.

b. That “"professional poeitions" as used in the Final Eeport of
the Career Service Committes be redesignated "intelligence c:reer
positions”. The Panel belleves that this redesignation woul:l emphaaize
the significance of the intellisence sspects of CIA positions apd
support the professionsl intelligence concept.

c. That intelligence career positions be redefined as, “those
positions which offer direct cprortunity for career service iy
developing an individual®s uwnderstanding or skill in the uss of
intelligence techniques®™. The Fanel considers all positions grade
CS=7 and above to fall within %his definition and proposss ttat tho
Classification and Wage Division of the Personnel Office may, upon
consultation with the Panel and the Office concerned, add adiitional
pogitions at lower grades,
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do That the following principles be endorsed as being valid
as a proper charter for the Panel in carrying out its responsibilitieas

(1) Tnsofar as selection is concerned, the fundamental.
implication of career is that all individusls are subjected to

the same soreening process. :

-

(2) The Panel 1s to give primary attention to the selestion
of individusls on the basis of their suitability for carecr

employment.

(3) Suitability can and nust bs determined only on the basis
of all available facts, information, and appraisals of an individual.

(L) The Panel should concern itself with:

(a) The initiel selection for employment of all candidates
for intelligence career positions, :

(b) the evaluation of persomnel serving trial periods
in intelligence career positions to determine their suit-
ability for retention in such pogitions, and :

{c) the selection of employees for assignment in
intelligence career positions from other types of positions
within the Agency.

3. Omn the basis of these assumptions, the Panel’s approach to its
responsibilities would be argued as follows:

a. The primary area of concern for the Selection Panel is that
of suitability. Insofar as this is given any c-nsideration under the
present gystem, it is the responsibility of the employing office.
However, material valuable to determination of suitability may be,
and is being, prodused by Personnel, Modical, and Security processes,
and by the Office of Training on those people in a trial serviss period.
At the present time there is no effective machanism for insurisg that
this material is properly evaluated nor for insuring that the pressure
of time or need does not override the implications of such materisl.

bo The determination of suitability must be on the grounds of
successful passage by an applicant of one~way valves of Security,
R -
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Pergonnel, and Medical screenings, plus the intangibles variously
dascribed as smotional meturity, roetivation, securlty-mindedness,

atce In order to make the determination regarding suitability, the
Ponel must have the peripheral material produced by the Persomnel,
¥adicsl, and Security processes, in addition to fundamental evalvations
made in the course of those processsss Thia means that the Panel, in
oxdsx properly to dlscharge its responsibilitles, must be confident

thet proper stemdords extist and are belng applied by the offices respon-
gible and must kncw what the implications are for any individual having
passed the one-way screening of these processes. It follows, thereforas,
that the Panel must have the right of review, through its advisors,

of thz standards which do exist and the manner in which they are applied,
and, tinally, the right to recommerd changes in, or reorientation of;
those standaxds, Lastly, the Panel musb, with the asgistance of all ]
componants of the Agency, determine what those factors are which comprlss
soltubility and develop standerds for evaluabing them.

¢, In contrast with the sbove, the present procedure hasy con~
acioualy or otherwise, these fundsmontal assumtionss

(1) The Security process szys, in clearing a man, that he is
2n acesptoble risk in the positiion for which he 1s being considered;

{2) +the M=dical process scys that +the individusl is medically
gtalified for the job uwmder corsiderationg

(3) ‘the Persomnel procedure says that the individual is
grdified for the proposed duties; )

(L) the eswloying office mikes the determination that the
isdlvidual is suitable for the particular job they intend Yo give

*.
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The toial effect of this approach is that novhere is consideratlion
given %o the guestion of whether tha man, on physical, security, :
and parsonnel pgrounds, is qualified and acceptable not for a specific
job but for a caresr in Intelligence, It would seem approyriate,
therefore, for the Panel to recommend that in its work with its
advigors on standsrsds it attempt to reorient, these processes in order
#hat the first assusoblon discusses zbove, $.0., that caresr lmplies
“hat 2l be subjocied to the same screening, be properly served.

Chairman
Profesaional Selection Panel
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