Approved For Releagg,2001/04/05 : CIA-RDP80-01826‘“?00600230003-2
CONFIDENTIAL
¥y Info! _

Securi rmation

28 October 1952

MEMORANDUM FOR: Chairymen, CIA Career Service Board
FROMs Assigstant Director; Persomnel
SUBJECT: CIA Promotion Policy

1, Attached is a proposed statement of CIA promotion policy
which i1s submitted to the Career Service Board for approval.

2, Promotion is only one aspect of the broader problem of
placing personnel in assigmments which will most effectively
utilize and develop their skills. Therefore, this paper has been
cast as a part of an overall placement policy statenent.

3, In preparing this statement, the Personnel Office considered
current promotion practices and policies of the various offices of
CIA, of other Government agencles, ad of a representative list of
private industries. Ve have tried to adapt the best of those concepts
to the special needs of CIA.

b Throughout the paper; repeated emphasis has been placed on
the use of realistic qualification standsrds in selecting persons
for promotion and reassigmnment. This idea is fundamental. Such
standards provide the only practical means I kmow by which individual'’s
skiils can be measured objectively against work requirements. The
Persomnal Office has been working for some time to develop job re-
quirements, throughout the Agency. Progress has been slow. The
establisiment of working Career Service Boards in the Operating
Offices will accelerate the program by stimulating fuller particl-
pation of operating officials in developing work requirements for
their units,

5, Although the basic concepts contained in the attached paper
have been discussed with represcntatives of Operating Offices, mo
effort has been made at formal coordination of the paper.

/s/ Wo Ho Ho Morris, Jr.
W. H, H. MORRIS, JR.
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YL eQUMENT AUD PROIOTION POLICY

LCTIVES
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a. bn effective pladement prégiam féf the Agendy mist ¥est on

e
A

gourd pelicles for mesigrimant, reassignment and prométioa
vhich aim in & positive woy tos ‘

{2) Attrast and retszin highly qualified persomnsl,

{2) Stimalgte warimum utiliczation of the skilla,
cpacicies and vraining of all persomnels

{3) Develop and maintain a higher level of individual
job performance and ssbisfaction,

{1}) Insure opporitunity for gll individuals te develop
4o a maxinom Their cgpacitles for service with the
Agencyo.

Thess obiectives can b accomplished only Ly the combined efforts
of Operating Offices, working through supervisors and Caveer Ser»
vice Roardsy and the Pergcmnel O0ffice. Their sccomplishment also
requires:

(3.) Peir snd sccurate evsluation of persomnel in terms
hothr of current performance and potential for dewvelope
monte

{(2) Reslistic qualification reguirements applied fairly

and objectively to all personnel.

The scope of intelligence activitles rosults in wide aif-

Torences in the missions and persomnel requirements of individual
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Offices., This Agencyts method of persomnel evaluation must
thevefore be sufficiently flexible and our qualification re-
quirements sufficiently roalistic to recognize the special
needs of esch Otfice as well as the overall persormel managemeat:
objectives of ths agencyo This precludes {.he msiﬁan ot
precise placemsnt standards for rigld spplication Lhroughowt
the Agency, and emphasizes the importance of developing prac-
ticsl qualification vequirements for each Office within the
framework of Agency polieye.
~2, POLICY

Es Geneina;

Actions to assign, reassign or promote Agency poersommel
shall be initisted to accomplish the placement objectives outlined
above,

b Reassignment and Promotion from Within

To stimmlate madimum utllization and encourage the progressive
development of career personnet, vacant positions shall be fililed
by reassignment or promotion from within the Agency whenever 1t is
possibie and practicable %o do s0. New personnel shall be
amployed only when they are clearly betver gqualified than persons
availgbie within the Agen<y.

3

. TRelessa fox Reassigmn_mt oy Promotion

e TR

When an individual can better serve the Agency in a position
in another organizational component; his present orgenization will
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ralease him for maasignm‘at or promotion to the new position. No
pergon i3 indispensable, however inconvenient it may be to replace
hime. Claricl pemv&nnei 11111 be released for rcassignment within
thirty calsanaar days whether or rot a promotion 1s involved.
Porsommel in other classitications will be releamsed within sixty
calenday dayso o thise periods are insufficient to permit
corpletion of seseniisdl scsigmeenis, relesse 'na:,r be delayed for
an 24divional thirty days on spprovel of the Assis tant Director/
Perrsormel.

2o  Individusl Development

An individual's ressaiznment or prorotion cannot be dis=
mmmia 3ed from plans for his Tongwterm servics with the Agency.
The Asgignment c?,-f' rew dutics or responsibilities to an individual
shall be =% a pace consizlent with his demonstrated rate of
development and shall bs compatible with the anticipated course

cf his future gervics.

3. TUse of Qualification Requirements

| Tligivility for remsslgmment or prometion o a given
pesition shall be determined by an individual’s demonstrabted
capscity to meet the sctusl requirements of the kind and quality

of work to be performed, This determination will be pased on an
appraisal of the individuslis record of service with the Agency

in reletion to the esgentlisl skills, knovuledge. experience and
personal qualities required without undue emphasis on any single
clement. Bxeept in the lsgal and medical professions; no formal

Approved For Release 2001/04/05 3GIA-RDP80-01826R000600230003-2
Socurdity Information



-

Approved For Release 2Q81/04/05 : CIA-RDP80-01826R08Q800230003-2

Jo

£o

_ SECR P

Security Information
ciucational preraquisites shall be established to bar Agency
pevsonnel from advarcement to any position.

Aress of Consideration

In £filling a vacency by promotion, reassigament or detell,
coneideration will be glven first to all qualified individuals
in the Wwanch or divisiocn where the vacancy exists. When no
suwitably qualitied candldates are avallable, the area of con=
gideration will be extended within the necessary limitations of
operational security until all qualified persons in the Office
or Agency have been congidered. Particular attention should be
given o providing the widest pﬂéa@ible base In seeking candldates

for pesitions requiring supervisory and executive skills.

2 BSPONSIBILITIES

It is necessary thebs

e

Imployees

{1) Understand that the intent of this policy is to provide
each indlvidual an ovportunizy for appropriate consider-
ation and not to gusvantee a right %o promotion or re-
agsignmentdy |

(2} Accuive the skills sud experience necessary for advance-

ment to poesitions of grestser responsibility.

3
sagéﬁw
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be Superyisors and Operating Offices

(1)

(k)

Actively support the objectives of the placement program
and ohserve the procodures developed fer its operationg
Agsist the Personnel Office in developing realistic
qualification requircments:

Pake positive action to develop personnel under thoiy
gupervision thyough evaluation, guldance, amni training,
Tils will. serve both o inorease the effectiveness of
persomel in thelr auvzrent assignments and to prepare
them for advancement.

Ba aleri to discover individuals with urasval ability or
potential end give specisl attention to their utilization

and dovelopment .

%»  Persormel Office

{1}

{2)

(3)

Y

Provide overall supervision and coordination of the plscement
progrem.

Develop with operating officluls realistic @ualificatian
i*ec;aﬁ.:@eman%s which reflect the speeific Jjob needs of the
Qffices and the gensral personrel 2 tardards of the Agency,
Develop with operating officials vealistic objectives and

positive plana for tho ubllization and development of ine

dividoals md groups of persomnel within the Agency. This
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ineludes the development of -objective standards to insure
a desirable degreo of miformity in the progressive advances
ment of porsomel within established cereer fields,
{4} Provide continuous eveluation of the effectiveness of the
Agenoy 's placoment program and, in cooperation with operating

officials, mske necessary revisions in the progran.
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