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] , PROBLEM: — -

L h‘é“ establish an Executive Inventory of persornnel with executive
ability or potential which wills |
;ja, Provide the Director with an Executive Inventory of persons
possessing executive abili’c.yx who are suitable for assignment to
Executive Positions.
b. Idnn‘bifym the M Executive Positions of Agency-wide signi-
ficance, the incumbents of which are appointed by)or with the
concurrence of‘the Director.
¢, Provide a uniform method of establishing Executive Inventories
and identifyiw# Executive Positions at the office level,

d., Esbablish an Executive Development Program to discover and

develop the persons in, or for,the Inventories above listed.

/Fote: only a.and b,above are covered in this paper; c¢ and d will be

the éubject of further studyJ
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