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MEHORANDUM FOR'THE RECORD S E}J{ '
T - o)

SUBJECT: Meetings of the Steering Group of - v

.. the CIA Career Scrvice Board

.

Meeting of 13 July 1252
Prasents Eisizatric mi_ 25X1A9a

1, ‘The Chairman of the Profussional Selection Panel sppeared

before the Stesring Group and presented a review of the Panelis

 Case No. L9 in which the decision of the Panel had beem appesled
by the Deputy Director (Intelligence), The Steering Group agreed
that the individual concerned shotld bhe permitted to continue his
trial-service employment with the Agency, but that he should be

. piven eaveful indoctrination and attention by his supervisors until
his case is again reviewed by the Panel prior to the expiration of
his trisl-service perlod,

2, At the request of the DD/P member, a proposed use of &
Rotation Iosn Slot. was returned to DD/P without action.

3, ' The Steering Oroup discussed and sccomplished changes in
the original 1ist of Executive Positions which serves as the basis
for the Executive Inventory, and re-affirmed procedurss for devaloping
the Exsoutive Inventery. It also agreed to hold special mestings for
incumhents of Executive Positions to acquaint them first hand with the
procedures. : o

Lo Tt wez agreed that the Persomnel Director should be asked
%o attend the moetings of the CIA Career Service Boardo

5. The DD/ member reviewsd for the Stesring Group the measures
which have been esteblished within the DD/A complex to determine the
suitability of applicants for employment with the Agency. These pro-
cedures were approved by the Steering Group, end its Cheirman indicated
that the Professional Selection Penel would no longer be concernad with
the suitability of applicants, .

Heotings:ef 23 July 1953 and 27 July 3953

Two special meetings were held on 23 and 27 July 1953, The
purpose of these meetings was to permit the Chairmen, CIA Career
Service Board, to provide incumbents of Executive Positions with
information concerning the objeotives emd methods for establishing

the Exsoutive Inveatory.
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Securlty Infofmation
Mesttog of 10 August 2953
ey e e R e, N zoxis:
25X1A9%a ' Sheldon (Reporter)

1o The Chairman announsed the estsblishment of a panel of
woiren to examine the earesr sdvencement problems of professional
and noneprofessional women throughout the Agency.

of the Office of Treining is Chairman of the Psnel. oo
strick indicated that the Panel requires detailed persomnel
statistics in order to accomplish its miseion, It was agreed by
the Steering Group that the Personnel Off'ce would provide the
Panel with theso statisties, but that the mambers of the Fanel
would be cautioned concerning the dissemingtion of informstion
coatalined therein.

2, The Steering Oroup agreed as to the desirebility of
establishing Agency-wide standard oriteria with respect to
premotions, including time<in-grade requirements. The represen-
tative of the Persommnel Office was requested.to prepare proposed
regulations with respect to pranction policy, The representative
of the Office of Tralning was requested to submit proposals con=
cexning the problem of promoting peopls while in training status.

3, The Chairman indisated a generel concern with reapect to
_the low morale evidanced by Junior Officers emi-Jumbemr-30NESer
<“Sildwese snd indicated that he msy establish a panel of sugh
officers to review the problems which contributed to their low

norale,

Lo The Stesring Oroup discussed a memorsndum from the
Chairman, Profeasional Selection Penel, entitled "Proposed
Selection Procedurs,” dated 5 August 1953, with two papers
attached. The proposals of the Panel were approved in
prineiple with the following exceptionss '

8o Provisions should be made for a specisl Panel of
Examiners to exanine trisleservice employees who, during
ded training

25X1A

25X1A9a

their trisl-sszvice periods; are in exten
statue or src assigned averseas.

25X1A9a b. Mr, indiested that the Acting DI/A questioned
: the use of Pansls of Exaniners because of the possible lack

of uniformity smong different review groups. Discussion

indicstod that Colomel White's queries could probably be
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Seourity Information (

o. Tt should bo emphasissd that Gffice Career Service
Boarg; muI:t review all available information from all Agency
sources which bear on the cases of selection for Career
Serviee which they consider.

4 } Career
dto place the subject on the agenda for the CIA
gﬁceagﬁd'a Rext. meeting in the event that scme member of that
Board wishes to disouss it in full seseion.

§, The Chairmen announced that a foundation nsy be estabe

1ished to assist CIA personnel who experience
for reasons beyond their controlo
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