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1. The Treininy Program, The 26th session of the Advanced Management Frogram
at the Harvard Universilty Graduate School of Business Administration will start on
15 September 1954 and cowtinue until 10 Decsmber 1954. Applications must te in
COTR by 9 April 1954. The classes consist of about 15C men frem industry, comnozce,
govervment, and the Armed Services, The avorage age of members is 43 and the
avereze business expsrience is 15-20 years., Clsasses are conducted six days a
weak with wide use of spescial research studies end case histories of actuval
businese situatiors, The formal study progrem covers: (1) Business Pelicy,

(2) Adminlstrative Practices, (3) Business and the American Sceiety, (4) Cost and
Financisl Administration, (53 Marketing Management, apd (6) Problems ir Busimoss
Relstions.

2, Apency Training Objectivs. This progrem is considered effective in
proparing highly qualified Agency employees for advencement into pesitions of
exseutive responsibility,

3, Criteris for Sclection, The Office of Traiming will consider for nomination
to tha course candidates of grades GS-15 to 18, whoss Ageney pousition is equivalent
to a Division Chief or higher, with supervising, organising, and management planning
rosponsibilities, The Harvard Graduate School does not assign quotas but will
entertain ons or two Agency applications to be considered im compstition with
applications from indusiry, ele,

4, Procedures for Application

a) Any individusl who balieves himself qualified to utilize this iraining
for the benefit of the Agency mey subtmit an application to the Dirsctor
of Training., The spproval or disapproval of Deputy Directors, Assistand
Directors, ard Staf? Chiefs, and of Caresy Service Boards should ™
irdicated. Selection of candidate(s) to ks nominated will be made Ly
the CIA Carcer Service Board,

bo25K1A - Sulmit memorendum applications ( 1 and ome copy) by 9 Apyid 1954
' ia aceordance with the Director of Tyaining,
; | (Training Request Form 51-133 no used, but will be employod for

‘ 2he sucespsfvl candidates and sulmitted to the Direetor of Securlty after
selection is mede.) The eandidats(s) chosen to go will file the applica-
tion form roquired by Barverd University.,

b) Because of tho exeeptiomally high calibsr of the course, it is impertant
that a convincing justificatiom by the applieant be ineluded in each
appliecation, indieating clsarly that:

1) The applicant will be qualified fcr more important usefulmess to
the Agency as e result of this trairdng,
| 2) The applicant is qualified on the basis of past training and
experience to meet the high standards sot for partieipation,

¢) The University's announcement and application form may be obtained fram

the External snd Language Tra Divisicn, 2129 Eye Bldg., ext. 8021,
25X1A%a
MATTHEW PAIRD

; Director of Training
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