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k4 March 199
CIA Promotion Policy

i, Abtbachments a, b, ¢y, and d to item 3 of the agenda illustrate
goma of the types of a‘hatementa concerning policy and procedures for
promoiden which have been developed independently by Agency compenents,
There ave many other such lssuances in various stages of dsvelopment,
These indepencent efforts are commendable and have produced local 80~
lubions €0 the promciion problem in most parta of the Agency, However,
it cannot be expected that polic¢y and procedures will result
wbonatically from these 1nmnt spproaches, In fact, as time
pa\"% 3, they will proebably hamper solution of the gver-all Agency problem
os divergent policles and procedures are crystalized, practiced, and
.‘ %cr dafendsd ty ssparate components,

2s ‘The "Promotiom Pollcy" queoation is not new business to the CIA
GCovesr Sorvico B@am,

a, In November, 1952, the Review Committee of the CIA Career
Ss vice Board discussed a proposed statement of promotion policy
swimitied vy the Asslstant Mrector for Persommel, The disagrsement
in the Beview Committee on the question of whether to refer the paper
%o the Doard wes such that the Commlttse was disbanded and the paper
ngvey reached the Beard,

be In July, 1953, the Chalrman, CIA Career Service Board ade
dregsed & letter to the Chalmman of component Boards which pointed
o confusion concerning promotion policy, suggested the adoption of
upiform timceinegrade controls and atressed that promotions be based
on Fdemonabrated ability to perfomm work of a higher grade®,

029125

LEPS Iﬂ mmmrg 19539 a staff s‘buW pl‘e'pared by the Office of
remml proposing Agency promotion policy and uniform time-inegrade
oot trols was sutmitted for conslderation by the CIA Career Service
ﬁa&; d, These proposals were the result of a survey conducted by the
Gffice of Porsennel during August sand Septeomber which had disclosed

diverse promotion policies, practices and time-inegrade requirements
threughout the Agency. The proposgal did riot receive thorough con=
sldsration by the Board,

d. 1In December, 1953, the Chalrman sutmitted a statement proe
posiag competitive promotions for congideration by the Beard, This
propesal has not been acted upon by the Board,

. @, In Pebruary, 1954, the Mcompetitive promotion® proposal was
egaln submitted for Board consideration as one element of the Chalrman's
memorandum of 26 Janmuary 1954 to the DCI concerning the Career Service

Trogram,
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3. Assuming that Agency promotion policy and controls sre necessary
o an Agency Caveer Service, the following questions remain to be answered:

&, What basic principles are to govern premotions in CIA?
b, What premo‘éion controls are to be established by the Agency?

¢, With respect Yo promotlcns, what are the specific responszibil-
ities and authorities of supervisors, 0ffice heads, career components
and the Office of Personnal?

_ h, Rosolution of the problems stated in paragraph 3, sbove, will ree
guire the support and active participation of all components in the interest
of the Agenoy, A possible way of achieving this might be to assemble a
working group composed of representatives of the mambers of the Board with
instructions Lo preduce a proposal for the Board’s consideration as soon
ags possible,
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