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t Director of Central Intelligence

THRUUCH: Chalirman, CIA Career Service Board

SUBJYCTs Selective Rotation Program
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PRODIENs To establish & program for the selecticon and systematic
rotation of a predeternined number of highly qualified Agency

employees,
ASSUMPTIONS s

CIA will fave a continuing requirement for a reservoir of carefully-
selected, highly-qualified, aud well-trained individugls who are
thoroughly acquainted with Agency activities and who will be
availabvle for sssignment to positions of increasing responsibility
as the need arises.

Due tc the specialised nature of Agency sctivities, such individusls
cannot ordinarily be recruited from outside the Agency, and to
assure the existence of such a reserveir, a systematic program for
internally developing selected ‘gency personnel must be instituted,

Individuals should be corsidered for this program only on the besis
of demonstrated ability and potential for intelligence work from
among Agency con-duty personnel, and no individual should be
recruited into the Ageney for the speeific purpose of entering the
program,

Individuals accepted for the program should be within the younger
age range, in order to allow time for full development at a
sufficiently early age.

Participetion in the program should represent nc assurance to the
individual of eventual advancezent, or assignment t¢ any particular
positicn. Future assignments for individuals who have participated
in the program should depend on the requirements and circumstarces
existing at the time.

‘ne of the basic teehniques to facilitate the proper developmeni
of the type of individual desired is systemstiic rotation among the
various Agency components, and since an individual rotational
assignment would be of rather extended duration, such assigoments
mst be for productive as well as career development purposes.
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The only way 1o assure the success atnuéhapmgrmn uus uﬂ'w
fix definite responsibility and to gran{ the responsivle office
sufficient authority for its implementation.

FACTS:

At the twentieth meeting of the CTA Career Service Board, on
L Pebruary 1954, the desirablility of such & prograa was discussed
and agreed upon.

The present Career Development Slot system is designed primarily
for individual career develorment purposes, dependent upon the
needs of individual offices, and does not serve the objectives of
an Agency-wide Selective Hotation Program.

The present Junior (fficer Training Program iz a comparetively
short-range training program designed to attract and infuse intc
the Agency well-rounded individuals Laving ountstanding educational
backgrounds, and, likewise, does not sscompliah the objectives of
a Selective Rotation Propram.

DISCUSSICE ¢

There is little question that if CIA is to hawe available for
assigpnment to its top-level positions, individuals who are well
qualified and well rounded in the highly specialised fields of
intelligence and clandestine activities, the Agency must take
steps now to develop such individuals., Although other agenclss
can recrult top-level talent from outside, this ordinarily is not
the case with CIA because of the unique nature of the Agency's
functions. The problem of securing top-level talsnt is one that
is always with ua and, therefore, it is only prudent that the
aatter be considered in long-rarge terms and that the availability
of expert, top-level general intelligence officers in from ten to
twenty years not te left to chance,

There are continuously available in the ranks of CIA 2 considerable
mmber of younger men and women with exeellent educational back~
grounds and promising work records, who show tremendous aptitude
for the intelligence business., It 1s possitle {0 select from this
group & number of the best for a concentrated career development
effort. Ancther adva:tage in recruiting from this group is that
the Ageney has already had sn opportunity to obserwe these
individuals in action, and to determine their sptitude for intel-
ligence work, Unee the need for a progrem such as this is agreed
upon, thers remains only the matter of seleoting the desired
individuals Irom this group snd proceeding with the implementation
of the progranm.

Hotation as 2 means for career development is not a new idea. This
device Lias been and iz being employed throughout the Acency as a
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means for developing skills and abilities whieh can best be acquired
in this fasiion. Rowever, most of the rotation now cuwrrent in the
Agenoy is aimed at individual csreer development and dejenxds on the
requirerents and needs of individual offices. The Selective
Rotation Program discussed here is intended tc serve W need
as distinguished fromithe needs of individual Agency y and
the specific policies and procedures propesed herein are designed
seeordingly. For instaice, since the program would be set up to
cope with an problem, it is proposed that a special Table of
Upgani sation established to accomnodate 21l individuals while
rarticipating in the program. The program contemplates that a
participant underge & period of rotation which would cover a pericd
of no more than five years, depending on the length and diversity
of the perscn's prior Agency service. Therefore, it is belleved
that the T/ of the office orizinslly employing the individual
shiould not be incumbered with that individual while he is undervoing
rotation, To carry the individual on tiie office T/0 would not only
represent an unwarranted turden on the office, but would inevitably
serve as & deterrent in getting individual offices to cocierate
with the program.

d. Any program of this type must recognise during the initial stages
that there are already in the Agency individuals whose careers,
whether accidentally or by design, have tended in the general
direction contemplated by the program. Certain of these individuals
may at the moment exceed the msximum age and grade requirements
considered proper for an established program. In order for the
Agency to take full advantage of the availability of sueh individuals,
and also w0 avovid a possible morale problem in this group, it is
believed that following the instellation of the program there should
be a temporary periocd during which such individuals may submit their
applications and be considered. A period of approximately one year
appears toc be adequate for this purpose.

e+ Acceptance into the progras should represent no assurance to ibe
individual that he will be cuntinued in the program. Obviously,
an individual should be expected to contimue high level performance
or be eliminated, The Agency can be assured of such performance
through the application of a modified personnel evaluation report
procedure to individuxls participating in the program, U(ffices to
wiich participants are assigned would complete such reports and
submit them to the Assistant Director for Personnel for review.
Participants would alsc be interviewed Ly a representative or by
represeiiatives of the Cffice of Personnel on a pericdic basis,
probably after the submigsion of the periodie evaluation report
by the office ¢f assignment, Corrective action would be initiated
at any time the need for such became apparent.

fo Individuals wsho satisfactorily complete thie pro.ram would not be
lost sight of by the Agency. Tie names of such Individuals would
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be erntered in the Junior Exscutive Inventory, which would be available
to tor managenment whe: they are considering individuals for key
ansigrments.,

gs Tt should be emphasized that the success of a progra: such as that
discussed herein depends as much on the namer in which it is sdmini-
stered as on the blueprint or plan upon which it is based. Wiile
memmuormmmmamammmmt,
any protlems related thereto can reailly be resclved, provided the
office charged with tie administration of tie program has been given
sufficient authority, plus the necessary staff, In this comection,
it is btelieved that the staffing requirements of the (ffice of
Pmnmlwﬂhm%himmduﬂyﬂmmwmmmmb
bility for the program. A minimum estimate would be three positions,
two administrative and cae cleriecal.

S5e CONCLUSIONS

&+ & "Selective Rotatiocn Program” would serve to mect the long-ranze
dgency requirements for wellequalified, wellerounded individuals.

be The means for implementing suclh a progran are readily available
within the Agency once a decision is made 0 proceed. The total
cost of sueh 2 program would be minimal compered with its importance
to the Agency, Pands would be required for approximately 120
positiona, plus funds for an estimated three additional positions
for the Office of Perscnnel to cover administration of the Frogram,

Ce A group ropresecting no more than 1 per cent uf Agency stren;th at
any one time would be adequate for such a program, An increase of
120 1n the Agency personnel ceiling wuld be required to accomwodate
this group.

d. FResponsibility for activating end administering this program should
be assigned tc the Assistant Uirector for Personnel, whose office
would require only winor su;plementation for this purpose.

e TRCOMMTDATIONS:

It is recommended thats

a, The proposed "Selective iwtation Progrem" attached Lerelo as Tab A
be apyroved,

b. The Assistant Direcior for Personnel be authorised and instructed to
proceed with the activation and adninistration of the program,

¢. The Agency personnel ceiling be increased by 120 to accommodate the
progran,

HARRISOT ¢, REDIOLDS
igsistant Director for Persomel

Approved For Release 2001/04/05 : CIA-RDP80-01826R000600050015-9




Approved For Release 2001/04/05 : CIA-RDP80-01826R000600050015-9

TAB

Approved For Release 2001/04/05 : CIA-RDP80-01826R000600050015-9



Y |
Approved For Release 2091/04/05 : CIA-RD#™80-01826R000600050015-9

Tnelosure:
Tab A

CURCURKENCE

Chairman, CIA Career Service bBoard

Dates

ACTION BY APFRUVING AUTHG . JTY:

APy UVEDS

Director of Central Intellirence
Date!
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PLAN
FLR

CIA SELECTIVE ROTATICH PR CRAM

1. Eurpose

The CIA Selective Hotation rrogram ia designed to identify and
provide for the systematic indvctrination and development through
planned rotation of a Ligily select group of Agenc; employees who
nawve the capacii; and potentisl to profit from such development, to
the end that there siall be continuously avallable a reserveir of
individuals both exteisively and intersively acquainted with Agensy
activities who will be available for assigiment to more responsible
positions in ascordance with Agency requirements.

2o Scope

2. Tue program is available to a highl, seleet group of
nen and women having staff employee or steff agent status, and
entra.ce into the progras is ordinarily limited to persons at
the junior professicnal levels, The total mumber of persons
in the prograc at sny one time will not ordinarily exceed one
percent of total ‘zency strength, Although fixed quotas will
1wt be assigned to individuval offices, lhey will be expected
tc nominate individuals for particiiation in the program in
proportion Lo their share of total Agency strength.

b, Individuals selected for tie prugram s;all be reassigned
to a speeial Table of Urganization wnic:. shal! be managed by the
Agsistant Director for Perso mel. -

3. Fligibiliiy Criteria

8. 10 be considered for entraice inic the program an
individual musts

(1) Have staff exloyee or staff agent status.

(2) Be between the ages of 25 or 35, inclusive.

(3) tecupy a position at grade CS-5 through (Se1i R
inclusive.

(L) tHave at least one year of pricr Cli service
otlier than in & training status, and have successfully
completed the trial period.

(5) Lave completed an intensive training course in
basie intelligerce, such as the EIC,

(£) Possess at least a Bachelor's degree, cr its
equivalent, from an accredited college or university.

(7) Agree to serve the Agency wherever assigned.
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be Fur a period of one year following the date of activation
of the program, walvers may be [rarted in connection with the
fornal age and rrade requirements set foru. in Paragraph a above
to individuals popsesging other desired qualifications,

L. Gesponsibility

Responsibility for implementing and oyerating the Selective
fotation Program is assizned to the Assistant Direetor for Persorel.

5. Selscticon Procedure

a. Any staff agent cr staff enpl.yees meeting the basie
eli ivility eriteria set forth in iaragraph J may submii an
apylication for admission into the Seleciive iotation Program.
Appliecations shall be submitted on a prescribed form and forwarded
thircugh channels to the :ssistant irector for FPersonnel. Appli-
cations must include the recommendstion of the cffice in which
the individual is employed ayd shall be forwerded to the .ffice
of Fersunnel, regardless ¢f whether the recommerdation ¢f the
enploying office 1s affirmative or negative. Fach application
shall also include & rotation plan proposed by the individual
and commented upon by the office cf assignment,

b. Applicativns received by the Assistant Direector for
Perscrmel will be referred to the Rotation Selection Doard for
review and recormendation. This Board is appcinted by the
Director of Central Intelligence ard ¢ ed of oie representative
of each major component (PD/I, DD/P, TD/A, AD/C, DR and AL/P)
with the Assistant Tirector for Personnel, or his designee, serviug
as permanent chairman., The Board will =seke its review and base
its recommendation on the individual's over-all suitability for
t.e program, as determined by the follawing:

(1) Possession cf basic eliribility qualifiecations,

(2) Ewaluation of data in applicant's official
rersonnel folder.

(3) Personal interview by the board, which shall
include & discussion of the individual's proyosed rotation
}31@1«

(L) Any special reports whici. the Soard or tue
Assistant DMirector for Personnel may request from the
Hrecior ¢f Security, tie Uireetor of Training, or the
Chlef, Medical Staff.

ce Fullowing receipt of & recoumsendation fyom the Hotation
Selection Board, tae Assistant Director for rersonnel will make
a determination as to the individual's acceptability for the
progran sand will advise the individual of the decision. 1Ihis
advice will include an indicaiion as tc whether or not the

=
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1ixlividual ..as bee: accerted, a:d, if rejected, whetier or not
the rejecticn is permanent or if another applicaiion may be sub-
mitted at sume later date. Tue individual will also Le given &
eccpy of the approved rotation plan, and a schedule for its
implementation.

6. Hctation Plans

8. For each individual accepted into tie progras there siall
be an approved "notation FPlan," which shall be a blueprint of the
various roiaticual assignuents which are contemplated for the indi-
vidual, These jlans s.all Le designed on an individual basis, but
s:all take into sccount the genersl cbjective of the progra: to
assure general fauiliarity wit: all segments of the Agenty.

b. Toctation plans are developed by tiie Assistast iirecter
for Personnel. liowever, in the course of such dewelopment, the
plan pro osed by the individusl and/or office of assizmment will
be siven 1l consideration, and the individual will Lave an
oprortinity W discuss his plan with a representative of the
hsaistant Direcior for Fersornel and the Jotation Selection Board.

c. Hotation plans must meet the following ainismum standards:

(1) ¥ust be written.

(2) Xust have the concurrence of the individual. The
concurrence of TR and §C will also be required on formal
training and security aspects, respectively.

(3} Fust provide for rotation to all major cosponentis
of the Agency, both cperating and administrative, cunsistent
with the over-all rotaiion plan.

(L) Kust reflect an over-all period of rotation of,
penerally, no more than five years, depending upon the
length and diversit, of the individual's prior CIA service.
Individual assignments siall be of sufficlent duration
permit bot: the desired indoctrination and also a period of
productive work,

7o Initial Indoetrination

Each individual acce;ted for the program shall underge an intial
period of indocirination sufficlent for the purpose of acquainting him
witii the cbjectives of tiie progran and other matiers pertaining thereto,

e Rotation Hanagement

Individnals shall be under the erersl managevent of the Asgistant
Directcr for Persomnel while participating in the prograne. 7o assure
adherence to approved rotation plans and attainment of tiie over-all
chiectives of the program, the Assistant Directur for Verscnnel will

?"
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sssure thot action is take: o muve participsmts from one assigment

to ancther in sccordance with previcusly approved plans. Since the
success of the prograa derends almost entirely on this peint,

devistion from approved plana will be the exception rather than the

rule and all exceptions will have the personal aprroval of the Assists-t
HMrector for rersonnel,

Se leriodie Evaluation of rarticipants

Tndividuals participating in the ;rogra- will be evalusted on a
se-l-armual basis and/or upon completion of each assigzmment by the
office to which tiiey are currently assigned. For this purpose a
special personnel evaluation report will be eompleted and transmitted
w0 the Assistant Director for Personnel, Followin: completion of each
pericdic evaluation repurt, participants will be interviewed by a
re;resentative or by representatives of the Asaistant Direstor for
Personnel for a review of their progress. Individuals who do not
demonstrate satisfactory progress, or who otherwise become disqualified,
may be released from the progras at any time by the ‘ssistant Director
for Peysonnel, w0 will be responsible for initlating action to teminate
the Agency employ:ent of anyone separated for reasons warrauting such
action, Participants may alsc Le released from the prosram at their
own request, with or without prejudice, as determiced by the Assistant
Direetor for Perscunel.

10, Promotion of Fersons Participatdng in Progras

Tndividuals ma; Le promuted while actively participating in the
program if, in the judgmeni of the Assistant Director for Personnel,
promotion asction is merited. In considering a participeant for pro-
#tion, the Asslstant Directar for Perscnnal will ;ive due regard tos
the Agency policy on promotions including any applicable time in grade
requirements; tue quality of the individugl's over-sll performance in
the pro.ran; and the recomendation of the office c¢f current mssignment.

1l. Completicn of Program

Certificates showlng satisfactory completion of their prescribed
totation Plans will be included in the perscmnel folders of those
irdividuals who successfully complete the program, At t.e same time
tueir nsmes will also be included in the Junior Fxecutive Inventory,
wiich will be available for the use of top Agency officials.
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