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12 Felguary 195
MENOMASDM FOry  CGIA Careoy Dervies Donyd
SUAJECT 1 Multi-Purpose Slote

1., RBLEMe
To astablish some mesns Yy vhich individuals posssesing

apasual qualificetione way be employed or retaimed by the Centrel Imtelli-

genoe igenty, dwspite the faet that thelr capabilities osrnot currently
be fully utilised by sny singles eonpoment af CIA,

2, ASEMMPTIORS s

s, Lemgerange sstizates of perscamel re ulremsnts besed upon
antielipated creraticusl needs would imileate the meoessity for retaining
in the emrlay of CIi, rersomnel possessiny wauisusl qualifiecstions ov
the employment of such persommel wvhen their services becams sveilable,

b, “stablisteent of a bloek of positieoms for the zurscee of
sooommodating derscomel ~laowd in the estegery of full time inatsr-office
consultents and specislists is considered by Gemeral Counsel to te
within the legal suthority of the Uirecter of Central Intelligence,

3, FACTS RLARING W THE PROWLEMs

2. The Cli curremtly hes withia its esploy individusls whe
possess wmsual guslificstions which should not be loat to the natiomal
intelligenos effort even though such umusual quslifications at present
are not bainp Nlly utilized vithin their present assizmment,

b, Toosnt T/0 redustions have limited the opport:mities of
staf? and of 'iee hesds with respset to making arprovriate reassizmeent
af maoh individuals,

o, The Cemtrel Imtellfizonoce igency doss not «$ present have
sny separste blook of pesitions set aside to acooemodste psrsonnel in
this satagory,

d. Under the authority of Fublie law 110, Blst Congress, the

idreetor of Centysl Intelligence hae the authority to saploy personnel
1o awseute the functiome and respomsibilities of Cli,

—

Approved For Release 2001/04/05 : CIA-RDP80-01826R000600050011-3



- P S _
Approved For Release 2001/ : CIA-RDP80-01826R000600050011-3

8, he setablishaent s & block of rositions for ths mMarpose
of sooommodating rersomal plrced Iin the eawm af full time interye
office crmsultants and speclsliste is cmsidered to be feanible by the
senistant Uirestor far Fersconmel,

25X1A & SISSS TN

o, GG ot:hlishes the Orfice of Fersomnel

2EX1A and sete forth the functions snd responsibllities of this fice,

b, estaltlishens the Office of Training
25X1A snd sots forth the Punations snd res onsibilities of this Officwe,
eatablishes the Caveer Service frogram
and sata mm. the functions syd responsihilitiss of the Cli Lareer ‘ervice
Honrd,

d, Functions of the ¥floe of “ersonnel, ss quclted telow, zre
ralated to the rroblem as stated,

Pihe Aesistant Jircoter feor rfersonnel shell:

a, Formlate snd recommnd nolicies , , . . vhich ahnll
govern the administretion of -srsonnel throughrut the igsney,

¢, Inapeet, review, and evaluste nll chaees of -wrsonnel
nt astivity . . . « for adequsoy of persommel progrems
at all levels of the ‘gency,

f. PFrovide merecnnel service for the ‘genoy to includes

(2) Froourement urmd plecement of sersonnel for all 25X1A

componente of the teoney."

paragzrarh 2, )

e, Funotions of the Office of Training, as nuoted below, are
related to the problem as etated,

"The lireetor of irsining shall:

&, Formalate snd carry ~ut tmining policies, rlans,
stendarde, and programs Lo inorense the oupabilities of
marzonnel Yo sarve ths Speney,

b, levelop snd direst, in cocordimetion vith ap-rorriate
Hfices, training progrems in the Unltad S%ates relating to
the #k11ls »nd teohniques re uired in the arwmcialized spers-
ticnal notivities speeifionlly rharged to the /gzemey,

h, idrect a comyrehensive progran for the selection, 25X1A
mrofessional training, and ecareer yrepuration of junier
of ficer rereonnsl in esooereatisn with the varicus (ffices of

the Agsnoy,” mragrarh 2,)
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f. Continued efforts by the Office of Tralning to identify the
specific functions performed by individuels sssigned to the varlious com-
ponents of CIA for the purnose of develoring sand conducting realistic
training programs has resulted in e centrally located repository of know-
ledge concerning the detailed respomsibilities and functions of the wvarious
Offices of CIA which the Dffice of Training servee,

g. The establishment znd administration of the Junior Officer
TIrainee Progrsm has resulied in a carefully developed set of erlteria
against which »rospective eandidates for this program ere selected,
Experience in this field could be readily anplled to the selection of
nergonnel for assignment to Malti-Purpose Slots,

h, Assessment and Evaluation Staff, Office of Treining, ;ossesses
the capability of siding in the selection of perscnnel to be assigned to
Multi-"urpose Slots,

i. The facilities of the Office of Irsining are ideally suited
for the administration of Multi-urpose Slots wnd, in considerztion of the
continued dsily contacts Tetween this Office zndé the cther components of
CIA, sccentable procedures could be recdily established for the full
utilization of persconnel assigned to Multi-Purvose Clots,

jo It is estimated that ten Multi-Purjose Slots would be
adequate, ustablishment of these Slots within the present CIA personnel
ceiling might be accomplished by requesting thet three unencumbered
Slots be provided from LU/A end LL/P and tour from LI/I,

k. & suggested procedure for administering Multi-Turnose Slots
is ocutlined zs follows:

Personnel currently emnloyed by CIA,

1. Candidates for reagssignment to Multi-Purpose Clots be
nominated by appropriste staff and division chiefs and submitted
to the Uirector of Tralnimg through the appropriate Assistant
Director, Office Head, or .i/F Jenior Ctaff Chlef,

2. Individusls so nominzted be entered for an irmediate
assesswent program,

3. A panel consisting of representatives of the Director
of Training, the Assistant Lirector for Personmel, and the Office
or Staff proposing the cendidaste be convened to consider appropri-
ate courses of action e.g.,
(a) Additionsl formel treining reguired by the individual;

(b) Gn=the=job training vhich will improve the indivicdual's
capabllities and usefulness to ClAj

{e) 7he Office of Training through its contacts within the
various components of CIA to develop a series of »urt-time
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rrogrens for the full sxploitation of the individusl's oape-
bilities sand qunlifiestions)

(@) At the eompletion of eash succeeding calendnr year,
reconvens the ranel and review the effectivencss of the
Individual's progrsm znd the pomsibilities for hie permmnent
resssignment vithin the Agency,

5, CONGLISIONS:

3, Authorismtlon for MaltieFurpoase Slots womld provide s practiesal
method of retaining *he servioss of individls possessing umusual quelie
floatiome durlng re=iodr «hen thelr comabilities cannot be fully utilised by
any simgle sompoment of Cli,

D The sitt1lle smd vmsael owlifioztions of individuals
iti-Parpose “lote wemld be awetlahle %o all cempoments of CIA in direet
ummn tn re:l Tt nonecomtimine rooulven-nts,

g, The av-abilities ond flaxibidity oF C14 wruld bo enhanced by
rotaining: the servicer of individurls ponsasaing umawruel cualifieationms,

4. Paltl-Tiroome Slate e be ertoblizhed within ths presemt CIA
personnel oeiling,

e, The fagilities of the Offios ~f Tr:ining ere well suited for
sduinistering the Mglti-Parpose Slots,

6, ACTION SECOIERIED:
Re Hprrove the esnclusions set forth abowe,

Be Authorive the Diveator of Treining, in coordination with the
issistent Ulreetor for Personnel, to develop detziled prrocedures for adsini-
stration of Multi-Poroose Slote ecnsigtent vith *hese oonalusions,

¢, Aunthorise the Direstor of [raining to request the leraty idveetor
ef Cemtyzl Imtsllipemee to snnrave the nlleertion of ten sddftiomal Slots
to the Of’ice o Tesiwing,

d, Reconmond to the Assistant Dlrector for erscmael that Hulti-
Paronse 3lots De so estadlished that each sy be filled at sny lewel from
grede 0847 to grode 0S-18,

8, Fix uwpem the Direetor of Treininy respanzibility for sdndimis-
trmtimm of Malti-Parnose Slots ag lwre nrnoesed,

TATTREw BalRD
[Arestor of Treining
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