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PROPOSED POLICY (N PROMOTION

1. A single Agencyewlde policy will governm all promotions.
This policy and the major aspects of its implementation is as follows:
Promotions are based solely on merit, - on demonstrated ability to per-
form a higher job over a reasonable pericd of t.ime. A1l promotions are
competitive, Promotion boards for the five major components will meet
twice annually., At these times those persons eligible and nominated
by their supervisors would be considersd by the Boards on 2 comparative
basis for the promotions availables Promotions would not be considered
between Board meetings except by direction of the Director. Final
promotion anthority will reside with the Director for promotions to '
grade 16 through 18, wi'th the three Deputy Directors, the Assistant Director
for Commmnications and the Director of Training for promotions to grade 15,
and with the Assistant Directors and Senlor Staff Chiefs for promotions
to grades 2 through 4.

2, Cuotas for promotions will be allotted annually to the approp-
riate approving authorities by the Personnel Dirsctor as approved by the
Director,
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